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1. [lnanupyemble pe3y/abTAaThl 00yUeHHUS 10 JUCHHUILUIUHE, COOTHECEHHbIE ¢
ycranoBjaeHHbIMH B OIIOII BO unankaTopaMu 10CTHKEHUsSI KOMIETEH M i
1.1. Ilepeyenb KOMIETEH U, (POPMUPYEMBIX YUeOHON JUCUUIIIMHON

Koa u HauMeHoBaHue KOMIIETeHIIUHU

Kon n HaumMeHoOBaHMe MHAUKATOPA
noctukenns komnereHuun (MIK)

IIpodeccnonajibHasi KOMIETEHIUSA

[IK-2 Bnageer HaBBIKAMHU MCIIOJIB30BAHMSI OCHOBHBIX
TEOpUN MOTUBAIINH, JUIEPCTBA U BIACTH JUISI pEIICHUS
YIpaBIeHYECKHX 33/1a4 ¥ OPTaHU3AINA TPYTIIOBONA PabOTHI
Ha OCHOBE 3HAHMS MTPOIIECCOB TPYIITOBON AHHAMUKH U
MPUHIUIIOB (POPMUPOBAHUS KOMAH/IBL, @ TAKXKE YMEHHEM
MIPOBOJNTH AyTUT YEIIOBEYECKUX PECYPCOB U OCYIIECTBIIAT
JMArHOCTHKY OPTaHU3aIlMOHHON KYJIbTYPHI

N-2.11K-2 Onpenensier pyHKIUN
yIpaBJIeHHs ¥ TPUHLIUTIB POPMUPOBAHUS
KOMaH/Ibl, pa3pabdaTeiBacT CTPATETUH,
HaIpaBJICHHbIC HA PEIICHNE
yIpaBlIeHUYECKUX 33734 U pealn3aliio
JIOJITOCPOYHBIX LENeH B YCIOBHIX
KOHKYPEHTHOM cpenbl

1.2 . IlepevyeHb MIaAHUPYEMBIX Pe3yJbTATOB 00y4eHUs M0 Y4eOHOH TUCIUTIINHE

NuaukaTopsl
AOCTHKEHUS
KOMIIeTeHIM i

Ilnanupyembie pe3yJibTaThl 00y4eHUsT

[IK-2 Bnazgeer HaBbIKAMH HCIIOJIB30BAHUS OCHOBHBIX TEOPUH MOTHBAINH, JINAEPCTBA U BIACTH IS
pelleHns yIpaBIeHYeCKHX 3a1a4 U OpraHu3aliy TPYIIIOBOH padOTHl HA OCHOBE 3HAHMS IPOIIECCOB
IPYIIOBOI JUHAMUKY U NPUHIUIOB (POPMHUPOBAHUS KOMAH/bI, a TAK)KE YMEHHUEM IIPOBOIUTD AyJUT
YEJI0OBEYECKHX PECYPCOB M OCYIIECTBIATh AUATHOCTUKY OPraHU3alMIOHHON KYJIBTYpBI

NA-2.11K-2
Ompenenser
GbyHKIIH
yIpaBieHHS U
TIPUHIIHIIBI
(hopmupoBaHus
KOMaH/Ibl,
pa3pabarsiBacTt
CTpaTeruy,
HanpaBJICHHbIE Ha
pelieHue
yIpaBIeHUYECKUX
3a7a4 ¥ pealn3aLuio
JIOJTOCPOYHBIX
1IeJIel B YCIOBHUSIX
KOHKYPEHTHOU
cpeabl

3nartb (3):

- KJIacCU(PUKaLUIO U CIOCOOBI ompeeneHns GyHKIUN yIpaBiIeHUs, TPUHINTIBI
(hopMHUpOBaHUS KOMaHIHI,

- METOJIbI Pa3pabOTKH, IPUHSITHS U OLEHKH YIPABICHYECKUX PEIICHUH C y4eTOM
KPUTEPHEB COLMALHO-3KOHOMHUYECKOW 3PPEKTUBHOCTH, PHCKOB M BO3MOXKHBIX
COLMANIbHO-3KOHOMHUYECKHX IOCIIEICTBHIA;

- 0COOEHHOCTH CTPATErHYecKOro MEHEKMEHTa W CTPAaTern4ecKuX pEIIeHUi,
HampaBl€HHBIX Ha  peaju3alfio  JOJTOCPOYHBIX IeJieil B YCIOBHUSAX
KOHKYPEHTHOH CpeIibl;

- METO/BI CTPATETHYECKOr0 aHAJIN3a,

- CYIIIHOCTh OCHOBHBIX THIIOB CTpaTerui;

Ymets (Y):

- MCHOJIb30BaTh MOJMyYEHHBIE 3HAHUS IJIs1 pa3pabOTKU CTpaTeruy NpPEeATpUATHS,
WCTIOJIB3YS TEPMHUHOJIOTHIO U METOJIOJIOTHIO CTPATETHIECKOr0 MEHEI’KMEHTa,

- pa3pabaThIBaTh TEXHOJIOTHH M METOMABI MPHHSATHS CTPATETUIYECKUX PEIICHUH B
YCIIOBUSIX KOHKYPEHTHOH CpeJlbl;

- KPUTUYECKH OLIEHUBATh MpeAIaraéMble BApUAHTHI YIIPABIECHUYECKUX PEIICHUN U
pa3pabaTeiBaTh TPENJIOKEHHS IO WX COBEPIIEHCTBOBAHHWIO C  YYETOM
JIOJITOCPOYHBIX IIeJiel, KPUTEPUEB CONMAIbHO-3KOHOMUYECKOH 3PPEKTHBHOCTH,
PHUCKOB ¥ BOBMO>KHBIX COLIMAIBHO-3KOHOMHYECKUX MOCIEACTBHM;

- (opMynHpOBaTh MPUHIMIE (OPMHUPOBAHUS KOMAaHbI, BUJCHUE KOMIIAHUH,
MUCCHIO ¥ BAPHAHTHI CTPATETHUECKUX IIETIeH;

Baanerts (B):

- HaBbIKaMHU  pPa3paOOTKM  CTpaTerud, HAlpaBJICHHOW Ha  pelleHHe
YIpaBICHYECKUX 3alad WM pPEaTu3alfio JOITOCPOYHBIX LEIe B YCIOBHSIX
KOHKYPEHTHOMH Cpefbl;

- cmocobamMu  pa3paldOTKH, MPHHATHS W peald3aldd  OpraHu3alioOHHO-
YIPaBICHYECKUX PELICHHH B MPO(ECCHOHANBHON AESITETbHOCTH U TOTOBHOCTHIO
HECTH 32 HUX OTBETCTBEHHOCTb;

- 0a3oBeIMH HaBblkamu mnpoBeaeHuss SWOT-ananuza, ompeneneHust (yHKUUN
yIpaBieHUs U IPUHIUIIOB (GOPMUPOBAHUS KOMaH/bI,

- NIEPBUYHBIMHU HaBBIKAMHU IIOCTPOEHMsI KapT CTPAaTErMUECKUX IPYII U aHalu3a
CTpaTErMYeCcKHX MO3UIUH UTPOKOB UCCIIEyeMOT0 PhIHKA (OTPACIIN).

2. MecTo TuCUMIIMHBI (MOYJIAA) B CTPYKTYpe 00pa30BaTe/IbHOM NMPOrpaMMbl.




Jucuumnnmza «CTpaTerndeckuii MEHEJDKMEHT» BXOAUT B 0053aTENIbHYIO 4acThb.

Heap aucuuniauHbl: (GOpMHPOBAHUE MPOPECCHOHATBHON KOMIIETCHLUH, TEOPETHUYECKHX
3HAaHUM U MPAKTUYECKUX HABBIKOB y OOYYAIOLIUXCA O TEXHOJIOTUSAX M METOAAX CTPATErHuecKoro
MEHEKMEHTA.

3aga4u JUCLMILIMHEL

- ycBOcHHE 0a30BBIX TMOHATUH B CHUCTEME OCHOBHBIX KAaTErOpUil CTPAaTErHnYecKoro
MEHEIKMEHTA;

- M3y4YCHHE KOHLEMIUH, METOJOB W HWHCTPYMEHTAapUs B pa3pabOTKe U pealn3alnuu
CTpaTeruy,

- Pa3BUTh HAaBBIKM DPa3pabOTKH CTpATETUH, HANPABICHHON Ha PEUICHHWE YNPaBICHYECKUX
3a[a4 U peaIu3aluIo JOJIrOCPOYHBIX LIEIECH B YCIOBUAX KOHKYPEHTHON CPEBI;

- HAYYUTBCS CAMOCTOSITENIBHO OCYILECTBIIATh OLEHKY CTPATErHYEeCKHX alIbTePHATHB,;

- Pa3BUTh HABBIKM HAYYHOI'O aHAJIN3a COLMAIBHO-DKOHOMMYECKHX SIBICHHH U IIPOLIECCOB,
UCTIOJIb30BAaHUS PA3IMYHBIX HCTOYHUKOB HH(POPMALIUH [T TPOBEACHUS IKOHOMUYECKHX PACUETOB.

3. O0bem AuCHUNIMHBI (MOAYJIS) B 324eTHBIX eIMHULAX C YKAa3aHHEM KOJIN4eCTBA
aKaJeMH4YeCKHX YaCOB, BbIIeJIEHHbIX HA KOHTAKTHYI0 padoTy o0y4alommxcs ¢
npenoaasareseM (o0 BUIaM y4eOHbIX 3aHATHIT) 1 HA CAMOCTOSITEILHYIO padoTy

00y4YarIuXxcs.
3.1 Ouynas ¢opma 0O0ydeHus
Bun yuebHoit paboThl 5 cemectp
OO01mast TPYA0EMKOCTh JUCIUTUINHBI, 3aUCTHBIX CIMHUI] 5
4acoB 180
AyauTopHas (KOHTAKTHas) padora, 4acoB 96
B T.4. 3aHSTHA JIEKIIMOHHOTO TUTIA 32
3aHATUS CEMUHAPCKOTO THUIIA 64
CamocTosiTe/ibHasi padoTa 00y4alouuxcs, 4acoB 55
B T.4. KypcoBas paboTa 27
KonTpoas 29
3amura KypcoBOil pabOThI 2
Buj npoMexxyTo4HOM aTTecTanuu 9K3aMeH
3.2 O4Ho-3a04Has (hopmMa 00ydeHUs
Bup yae6HO# paboTh 6 cemectp
OO611ast TPYA0EMKOCTh AUCHUILINHBI, 3aU€THBIX €IMHUI] 5
4acoB 180
AynutopHasi (KOHTaKTHasi) paboTa, 4acoB 58
B T.4. 3aHSATHUA JEKIIMOHHOT'O TUIIA 20
3aHSTUS] CEMHHAPCKOTO THUTIA 38
CamocTtosiTeibHas padoTa 00y4alOIIMXCsl, YaCOB 93
B T.4. KypCcoBas paboTa 27
Kontpoab 29
3ammrTa KypcoBoil paboThl 2
By npomexxyToO4HOM aTTecTanuu JK3aMeH
3.2 3aounHas hopma 0OydeHHs
Bun yuebnoi paboThl 7 cemecTp




OO0m1ast TpyA0€MKOCTh JUCIIUIUIMHBI, 3a4€THBIX SUHUIL
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4acoB 180

AyautopHasi (KOHTaKTHasi) padora, 4acoB 8

B T.Y. 3aHATHUS JIGKLIMOHHOTO TUTIA 4
3aHATUS CEMUHAPCKOIO THUIIA 4

CamocTosiTe/ibHasi padoTa 00y4alouuxcsl, 4acoB 161

B T.4. KypcoBasi paboTa 27

Kourtpoin 11

3ammTa KypcoBoil paboThl 2

Buj npome)xxyTouHOM aTTecTanuu HK3aMeH

4. Coneprxkanue IMCHUILIMHBI (MOAYJIs1), CTPYKTYPHUPOBAHHOE 110 TeMaM (pa3aesam) ¢
yYKa3aHHEM OTBEJeHHOI0 HA HUX KOJMYEeCTBA aKaJeMUYeCKUX YaCOB U BUI0B Y4eOHBIX

3aHATHH.

4.1 Ilepeyenb pa3ae/ioB JUCHUILJIMHBI ¢ YKA3aHMEM TPYA0EMKOCTH Ay IMTOPHOI (KOHTAKTHOI)

M CAMOCTOSITEIbLHOM paﬁoTI)I, BHUI0B KOHTpOHeﬁ H nepeIHs KOMIIeTeHII il

Ounast popma o0ydeHHS

TpyroeMKOCTh, 4aCOB

B TOM YHCIIE Hanmenosanne
HanmMeHOBaHUE pa3fenoB U TEM BCero ayIUTOPHOM | CaMoOCTOs | OLICHOYHOTO Kom MK
(KOHTaKTHOH) | TeIBHOU cpeacTBa
paboThI paboThI

Pasnes 1. CymHOCTb ¥ OCHOBHBIE Kommoxeuym | WJI-2.11K-2
MOHSATHS CTPATETHYECKOTr0 32 20 12
MeHEeI)KMeHTa
Tewma 1.1. McToprs BOSHUKHOBEHHUA,
CYIITHOCTH ¥ BHJIBI CTPATETHYECKOTO 16 10 6
yIIpaBJICHUS
Tewma 1.2. TunoBbie CTpaTETHH:
KiaccupuKamus 1 yCIoBUs 16 10 6
IpUMEHEHUs
Pazpen 2. CTpaTern4eckuii aHau3 82 52 30 Kommoxsuym, | WJI-2.11K-2
cpelbl H CTPaTerny OPraHu3auu KOHTPOJIbHAS
Tema 2.1. MeToapl aHajIn3a BHEITHEN 16 10 6 pabota
Cpeibl OpraHu3alyu
Tema 2.2. AHanM3 BHYTpEHHEH Cpejibl
U CTPATETUUECKUX PECYPCOB 16 10 6
OpraHu3alyu
Tema 2.3. CtpaTernueckuii aHamu3
(UHAHCOBOTO MOTEHIIAANA 16 10 6
OpraHu3zalyu
Tewma 2.4. MeTo b1 KOMILIEKCHOTO
aHaJIn3a BHEIIHEHN U BHYTpEeHHEHN 16 10 6
Cpebl
Tema 2.5. Moaenu ananu3a noptdest
cTpareruii TuBepcuGUIMPOBAHHOM 18 12 6
KOMITAaHHH
Paznen 3. ®opmupoBanue KommoxkBuym | WJI-2.JIK-2
cTpaTern4ecKux ajJbTepPHATHB U 37 24 13
peanu3anys CTpaTeruu
Tema 3.1. CoBpeMeHHBIE MOJICIIH
CTPAaTErMYECKUX YIPaBICHUSCKUX 23 12 11

pelteHui




Tema 3.2. YrpasieHue peanuzanueit

24 12 12
CTpaTeruu
KypcoBas pabora 27
KonTpoan 29 NJI-2.I1K-2
HUTOTI'O no aucuuminHe 151 96 55
OuHo-3a04Has popma 00ydeHHS
TpynoemMkocTb, 4acoB
B TOM YHCIIE Hanmenosanne
HanMeHoBaHUE pa3snenoB U TEM BCero ayIUTOPHOM | CaMOCTOs | OLICHOYHOTO Kom MK
(KOHTaKTHOH) | TeNbHOU cpencTaa
paboThI paboThl
Pa3nen 1. CyniHocTh ¥ OCHOBHBbIE Kommoxsuym | N-2.I1K-2
MOHSITUS CTPATErHYECKOTr0 32 12 20
MeHEeI)KMeHTa
Tewma 1.1. McTopus BO3HUKHOBEHHUA,
CYIITHOCTH ¥ BHUJIBI CTPATETHYECKOTO 16 6 10
yIpaBJICHUS
Tema 1.2. Tunossle cTpaTeruu:
KJIacCU(DMKAIHS U YCIOBHS 16 6 10
IPUMEHEHHUS
Paznen 2. Ctparernyeckuii aHaaus 80 30 50 Kommoksuym, | WJI-2.T1IK-2
cpelbl H CTPaTerny OPraHu3aluu KOHTPOJIbHAS
Tema 2.1. MeToas! aHa/IM3a BHEIITHEH 16 6 10 pabota
Cpezibl OpraHu3alyu
Tewma 2.2. Ananuz BHyTpeHHEH cpepl
U CTpaTerHUeCKUX PECypPCOB 16 6 10
OpraHu3alyu
Tema 2.3. CtpaTernueckuil aHanus
(UHAHCOBOTO MOTEHIIANA 16 6 10
OpraHu3alyu
Tema 2.4. MeToabl KOMIUIEKCHOTO
aHalM3a BHEIHEH U BHYTpPEeHHEH 16 6 10
Cpebl
Tema 2.5. Monenu ananu3za noptders
CTpaTeruii TuBepCcUUITMPOBAHHON 16 6 10
KOMIIaHHH
Paznen 3. ®opmupoBanue Kommoxkuym | WJI-2.TIK-2
CTpaTern4ecKux ajbTePHATHB U 39 16 23
peanu3anys cTpaTeruu
Tewma 3.1. CoBpeMeHHBIE MOJIENN
CTPaTEernyecKuX yIpaBICHYECKUX 19 8 11
pereHunit
Tewma 3.2. YnpasieHnue peanuzanuei 20 8 12
CTpaTeruu
Kypcosas pabora 27
KonTpoas 29
HUTOI'O no pucuuminze 151 58 93
3aouHas popma oOyUueHHs
Tpyn0oeMKOCTh, 4aCOB
B TOM YHCIIE HaumenoBanune
HaumenoBanue pasnenoB u TeM BCero ayIUTOPHOM | camMoCTOsl | OLEHOYHOTO Kon NJIK
(KOHTaKTHOH) | TEIHHOU cpeacTsa
padoThI paboTHI

Pa3nen 1. CymHOCTb M OCHOBHBIE Komnoxksuym | MA-2.11IK-2
TOHSATHS CTPATErHYeCKOro 38 2 36

MCHCI)KMCHTA




Tema 1.1. McTopus BO3HUKHOBEHHA,
CYILIHOCTb U BHJIbI CTPATErHYECKOTO 19 1 18
yIpaBJICHUS

Tema 1.2. Tunossle cTpaTeruu:
KJaccuuKanus U yCIOBUS 19 1 18
IPUMEHEHHUS

Paznen 2. CtpaTternyeckuii anaiaus 94 4 90 Kommoxsuyw™m, | W/I-2.IIK-2
cpelbl M CTPaTerny OPraHu3auu KOHTPOJIbHAS

Tema 2.1. Metonp! aHanu3a BHEITHEH 19 1 18 pabota
CpeIpl OpraHu3aIii

Tewma 2.2. Ananu3 BHyTpeHHEH cpepl
U CTPaTErHUECKUX PECYPCOB 19 1 18
OpraHH3alUH

Tema 2.3. CTparernuecKkuii aHaIHN3
(uHAHCOBOTO MOTEHIKANA 19 1 18
OpraHu3alyu

Tema 2.4. MeToabl KOMIUIEKCHOTO
aHalM3a BHEITHEH U BHYTpEeHHEH 19 1 18
cpenbl

Tema 2.5. Monenu ananuza noptders
CTpaTeruii TuBepCcUUITMPOBAHHON 18 - 18
KOMIAaHUH

Pa3jnen 3. ®opmupoBanue Kommokeuym | WJI-2.T1IK-2
CcTpaTern4ecKux aJbTEPHATUB U 37 2 35
peasiM3alus CTpaTeruu

Tewma 3.1. CoBpemMeHHbIE MOAETU
CTpaTernyecKux ynpaBIeHYECKUX 19 1 18
pereHuit

Tewma 3.2. YnpasieHue peannszanuei
CTpaTeruu

18 1 17

Kypcogras pabora 27

Koutpoan 11

HUTOI'O no aucuuininHe 169 8 161

4.2 ConepxxaHue TMCUMILUIMHBI M0 pa3jieiaM U TeMam
Pa3nen 1. CymiHOCTh ¥ OCHOBHBbIE IOHATHS CTPATErHY€CKOr0 MEHeIKMEHTAa

Hean: popmupoBaHue TEOPETUYECKUX 3HAHUM U MPAKTHUECKUX HABBIKOB Yy O0yYaromuxcs
0 MOHATUIHOM armapare CTpaTeruHuecKoro MeHeKMEHTa U MeTolax pa3paboTKH CTpaTeruu.

3apaum:

- ycBOeHHE 0a30BbIX TIOHATUH B CHUCTEME OCHOBHBIX KAaTEropuil CTPaTEernyeckoro
MCHCIPKMCHTA,

- M3y4YeHUE KOHLEMIUH, METOJOB W HHCTPYMEHTAapUs B pa3paboTKe U pealn3alnuu
CTpaTeruu,

- Pa3BUTh HABBIKM DPa3pabOTKH CTpaTEeTHH, HANPABICHHON Ha pELICHHE YNPaBIEHYECKUX
3a/1a4 ¥ pean3aliio JOJTOCPOYHBIX 1IEJIEW B YCIOBUAX KOHKYPEHTHOU CpEbI.

IlepeyeHb y4eOHBbIX 3JIEMEHTOB pa3jiena:

1.1. UcTopust BOSHUKHOBEHHUSI, CYLIHOCTh ¥ BH/bI CTPATErH4€eCKOro ynpaBJeHust
[TonsiTHE CTpaTern4eckoro MeHeIKMeEHTa. McTopudeckue NpeanocbuIKl BOSHUKHOBEHHS U JTaIlbl
pPa3BUTHA CTPATCTUYCCKOTO MCHCIKMCHTA. OTnnums CTPATCTUYCCKOr0o  MCHCI’KMCHTA OT
ONEpPATUBHOIO0 MeHeKMeHTa. CTpaTrernueckue MnpodsieMbl pa3BUTUS MPOU3BOJCTBA U CTPYKTypa
IPOMBIIIICHHOCTH. OpraHu3anuoHHble (OPMBI KOPIOPAaTHBHBIX OOpa30BaHUil, peaTu3yOLINX
CTpaTEerMueckoe  KOpPIOpAaTUBHOE  ympaBieHHe. JKecTKkue  KOpIOpAaTUBHBIE  CTPYKTYPBHI,
peaM3yIONIe CTPATErn4ecKoe YIpaBJIEHUE: TPECT, KOHIIEPH, KOHIIIOMEPAT, KOHCOpLUUYM. MArkue
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KOPIIOPAaTUBHbBIE CTPYKTYPHhI, peaIU3yIoIIe CTPAaTernueckoe yrpasieHue: KapTelb, CHHAUKAT, MyII,
accoluanus, CTparermueckuid anbsHc. CTparernueckue OW3HEC-eAUHUIIBI  (XO31iCTBEHHBIC
noJpa3fielieHusi)  KOPHMOpPAaTUBHBIX  CTPYKTyp.  CTparernueckue 30HBI  XO3SIMICTBOBaHUA,
CTpaTernyecKoe pa3BepThIBAHUE CETEBBIX CTPYKTYpP. OpraHu3alimOHHO-YIIPABICHUECKUE PEIICHUS B
npoecCuoHaNbHOM NeSTeIbHOCTH U OTBETCTBEHHOCTD 32 HUX.

[lkona pau3aifHa: (GOpMHpPOBAHME CTpaTerMM Kak mpouecc ocmbicieHus. Llkoma
IUIaHupoBaHus:  (QopmupoBaHue  crparerud  kak  ¢opManbHbli  mpomecc.  [lkomna
MO3UITMOHUPOBAHUS: (OPMHUPOBAHUE CTPATETUN KaK AaHATUTHYCCKHUI MTPOIIECC.

[llkona mnpeanpuHUMATENbCTBA: (HOPMUPOBAHHME CTPATErHMH KakK MpOIecC MPEABHACHUS.
KorautuBHas mkomna: (GopMHpOBaHHE CTpAaTeTHH KaK MEHTalubHBIA mporecc. lllkona oOydeHus:
dbopMupoBaHUe cTpaTeruu Kak pasBuBarommiics mnporecc. Illkona Bmactu: dopmupoBanue
CTpaTeruu Kak mpoiecc BeJeHus neperoBopos. lllkona KyabTypsl: (GOpMUPOBAHUE CTPATETUN KaK
KOJUIeKTUBHBINA mporiecc. Illkona BHemiHeill cpeabl: (pOpMUPOBAHHE CTPATETHHU KaK pPEaKTHUBHBIM
nporecc. [lIkona konpurypamuu: GpopMupoBaHe CTpaTeTul Kak MpoLece TpaHchopMaLum.

[Tonsitue ympaBneHueckoir crpareruud. COOp HEOOXOOUMBIX JAaHHBIX, HUCHOIB3YS
OTEYECTBEHHBIE M 3apyOexHble HMCTOYHMKH HH(popmaruu. CrpaTerusi Kak KOHKPETHBIA IUIaH
JOCTHIKEHUS CTPATETMUYECKOM 1IeNTM U KaK J0JITOCPOYHOE KaUeCTBEHHO OINpeAeNICHHOE HalpaBIeHHEe
PasBUTUA OpraHu3alviu. CooTHolIeHnE CTPATCTUUYCCKUX, TAKTHUYCCKUX M OICPATHUBHBIX ueﬂeﬁ.
OJIEMEHTBl CTpaTeruy: BHJECHHME, MHUCCHUS, LENW, 3aJaud. [eHepaibHble, KOPIOPATUBHEIE,
KOHKYpPEHTHBIC, (DYHKIIMOHAIBHBIEC, ONEpalMOHHBbIE cTparerud. Tumbl crparerumil. ConepxaHue
cTpareruu Kak JaokyMmeHta. Crparernueckue pemieHus. CTpaTernyeckoe IMpPOTHO3UPOBAHME.
[Tpouecc  QopmupoBanus crpareruii. IIpobmemHOEe ToNe, crTparerudeckas mpobiema u
cTparernueckuii pokyc. Peanuzanus ctpareruu.

1.2. TunoBsble cTpaTerun: Kjiaccupurkanus U ycJI0BUs NMPUMeHEHHUs

[lonsiTve, BUIBI U TUIIBI KOpHOpaTUBHBIX (0a30BbIX) cTpareruil. IloHsTHe M cTpyKTypa
noptdensi KoprnopaTuBHOTO obpa3oBanus. OUHAHCOBBIA U peaTbHBIN KalKuTall, PRIHOYHBIE ChEphI
IPEIIIPUHUMATEIBCKON JEATENIBHOCTY W OpraHM3allMOHHAs CTPYKTypa Kopnopauuu. MeTtonsl n
npueMbl cOopa, aHaiau3a U 00pabOTKU JTaHHBIX, HEOOXOAUMBIX JJISl pelIeHusl MpodecCuoHaTbHbIX
3aJa4 M TOATOTOBKM HH(POPMALIMOHHOTO 0030pa WIM aHajduThdeckoro ortyera. Crparerun
MaCCUBHOTO POCTa, MPOTPECCUPYIOIIETO POCTa, COKPALEHHS, KOMOMHUPOBAaHHBIE.

Cmpameeuu naccusnoco pocma W MX OCOOCHHOCTH. Cmpamecuu npocpeccupyioujezo
pocma: WHTEHCUBHOTO (KOHILIEHTPUPOBAHHOIO), WHTETPALMOHHOTO W JUBEPCU(PHUKAIIMOHHOTO.
Crparernn MHTEHCUBHOTO POCTA: MOCTOSHHBIX YIy4IIeHUH (MHTEHCU(UKAIMM YCHWINN Ha PBhIHKE),
PBIHOYHOM 53KCHaHCUM (pa3BUTHSI PBIHKOB), MPOJAYKTOBBIX HHHOBALMK (TOBApHOM OSKCHAHCHUM).
Crparernd MHTETPAallMOHHOIO POCTA: TOPU3OHTAIBHOM M BEPTUKAIbHOM (IpsMoil M oOpaTHOI)
uHTerpanuu. Crparerun AuBepCcU(UKAIIMOHHOTO pPOCTa: OOOPOHUTENIbHbIE M HACTyINaTelbHbIE
MOTHUBBI, KPUTEPUU MPHUBIEKATEIBHOCTH, <«3aTpaT Ha BXOXKJICHHUE», IONOJHHUTEIbHBIX BBITOJI.
Peanuzanus nuBepcu@ukaniy cnocodamMy MOKYIKH, CO3/IaHUSl «C HYJIS», CO3AaHUSI COBMECTHOTO
HPEIIPUSATHSL.

Cmpameeuu coxpawjenus: COKpAIIEHUS PpacXO0JIOB, OTCEYCHHS JUIIHETO (OTAENEHUS),
«cbopa ypoxKast/CHATHS CITUBOKY, JIUKBUIALMH. KombuHuposanuvie cmpame2uy 1 UX 0COOEHHOCTH.
®uHaHCOBBIE MOCIEACTBUS peaTn3auu 0a30BbIX CTPATETHIA.

[TonsaTHe, BUABI U TUIIBI KOHKYPEHTHBIX (JI€NOBBIX) CTpaTeruil. Konkypenmmusie cmpamezuu
JUOepCmea 8 HUSKUX U30epHCKaxX: CHUKEHUE JIEMEHTOB 3aTpaT 0e3 U3MEHEHHS UX CTPYKTYPHI U C
npeoOpa3oBaHUEM LIENOYKH 3aTpaT. Konkypenmuvie cmpameeuu oughgepenyuayuu. NpoyKToOBasl,
cepBucHas, umumxka. CrocoObl peanmuzanuu crpateruii  auddepennuanuu. KoukypenmHvle
cmpameeuu oxycupoeanuss (y3KOM cHelMaan3aliu); OTIACIbHBIA PHIHOYHBIA CerMeHT, ocobas
rpynna nokymnaTenel, onpeeieHHas rpyImmna ToBapoB, reorpauueckuil CeKTOp pbIHKaA. Y CIOBUS U
PHCKH, CBSI3aHHBIE C peajn3alueil cTpaTeru (POKyCUpOBaHHMS.

[TonsiTe, BUIBI U TUIIBI KOHKYPEHTHBIX (POJIEBBIX) CTpaTeruil. Buonenmuvle (CHIIOBBIC)
CTpaTeTuy JOMUHHPOBAHUS HAa OOIIMPHBIX PBIHKAX KPYMHBIX (UPM («CIOHOBY). [lamuenmmobie
(HUIIEBBIC) CTpATETHH JOMUHHMPOBAHUS PA3JIMUYHBIX KOMIAHUHN C y3KOW CIeIHaIU3aIuen («Jmcy).
Kommymanummueie  (npucnocoOJeHYECKHE) CTpAaTeTdd MEIKUX (QHUPM  («CEephIX  MBIIICH»),
HaIpaBJIEHHbIE Ha TPOM3BOJACTBO HECHEIHATU3UPOBAHHON YaCTO MEHSIOIIEHCS MPOAYKIIHH.
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Oxcnnepenmuvle (MMOHEPHBIE) CTPATErMU OBICTPO PACTYIIMX MalbIX M CPeaHUX (GUpPM
(«1acTouek»), OCBaMBAIOIINX HOBYIO IIPOIYKIIUIO

[IpousBonacTBeHHble  (QyHKUMOHAIBbHBIE  cTpaterud. Cmpamezsuu  pazmewjeHus u
cneyuanuzayuy npou3eoo0cmea; TpUOIKEHHE K JCUIeBBIM MCTOYHHKAM CHIPhS, MPHOIIKEHHE K
JeneBor pabouelt cuiie, mpuOIMKEHHWE K pailoHam cObITa, pa3MENIeHHE C y4eTOM >KECTKOCTH
OKOJIOTHYECKUX TPEOOBAHHM, pa3MEIICHHE C yYETOM COIUATBHO-TOJUTUYECKONW CTaOMIBHOCTH.
Pecypcuvie cmpamezuu: npuUBIEUEHHUST PECYpCOB, COXpaHEHUs pecypcoB. Cmpamezuu npudvLiu:
MaKCHMU3AIMKA CBEPXIPUOBUIA, ONTUMU3AIMU YOBITKOB. Cmpameeuu Kauecmeda: TPOPHIBA H
HENPEPBIBHOTO COBEpIICHCTBOBaHUsA. (CTpareruss W TeXHUYECKas IMOJUTHUKA MPEIIPHUSITHSL.
Cmpamezuu ynpasnenus mexHonI02U4eCKUM passumuem: TIO0ATBHOTO LEHTpA, MOJIMIEHTPU3MA,
pacnpeieIeHHOT0 TEXHOJIOTUYECKOT0 Pa3BUTHSI, UHTETPUPOBAHHOTO TEXHOJIIOTUYECKOTO Pa3BUTHSL.
Cmpameeuu ynpasnenus HUOKP: nactynatenbHas (pa3padoTKa HOBBIX TEXHOJIOTHM), 3aIlATHAS
(YycoBepIIeHCTBOBAHNE UMEIOIIUXCSI KOHKYPEHTHBIX TEXHOJIOTHIA), Toriomniarmas (mpuoopereHuit
TUIEH3UH), pa300WHNYbS (3aXBaT YYKUX TEXHOJIOTHH ).

MecTo MapKeTHHTa B CTpPaTErMYeCKOM YIpaBiIeHHH KOMIaHueW. Buibl MapkeTuHra.
OcHOBHBIC KOHIENIMM MapkeruHra. CTparermu yopaBlIeHUs MapkeTHHToM. DyHKINN
CTpaTernueckoro Mapkerunra. CTparerus U TaKTUKa YIpPaBIIEHUS MapKETUHIOM. MapKeTHHTOBbIE
CTpaTeruy YIPABIICHUS >KU3HCHHBIM IMKJIOM TOBapa. MapKETHHTOBBIC CTPATETHU YIPABJICHUS
TOBapOABIDKCHUA. MapKeTHHIOBbIE CTpaTerdu I€HOOOpa3oBaHus. MapKEeTUHTOBBIE CTpaTeruu
BO3JICUCTBUS HA TOTPEOUTEIICH.

OO1iee MoOHATHE CTpATErWy YNpaBJICHUS MEPCOHANIOM. BHeliHue W BHYTpeHHUE (PaKTOPHI
(GOpMUPOBAHUS CTpAaTETHH YIpaBICHHs TepcoHanoM. KaapoBwle (yHKIIMOHATBHBIC CTpPATETHU.
Crpaterun mpuBiedeHuss U orbOopa mnepcoHana. CrtpaTeruu pa3BuTusi nepcoHana. CrpaTteruu
nepeMenieHus nepconana. CTpaTreruu peryJMpoBaHUs 3aHATOCTH HA MPESATIPUSATHH.

Pa3nes 2. CTtparernveckuii aHaJu3 cpeibl H CTPaTeruv OPraHu3alumu

Hean: dopmMupoBaHue TEOPETHUUECKUX 3HAHUM U PA3BUTHE MPAKTUYECKHX HABBIKOB ¥y
00yJaromUXCcsl Ha pEIICHUE YINPABICHUYCCKUX 3aad M PEaTU3alldio JIOJITOCPOUYHBIX IIeJeH B
YCIIOBUSAX KOHKYPEHTHOMN CpPE/Ibl.

3amauM IUCIUAIIINHEL:

- ycBoeHHE 0a30BbIX TMOHSATUH B CHCTEME OCHOBHBIX KaT€TOpUM CTpaTernyecKoro
MEHEDKMEHTA,

- HW3yueHUE KOHIEMNIM, METOJAOB M HHCTPYMEHTapus B pa3paboTke U pealu3aiuu
CTpaTeruy;

- Pa3BUTh HABBIKU Pa3pabOTKHU CTpaTErny, HAMPABJICHHON Ha pEIICHHE YIPaBICHUYECKUX
3a/1a4 ¥ PeasTM3aIliio JIOJITOCPOYHBIX TIeJIeH B YCIOBHIX KOHKYPEHTHOM CPEJIbI,

- HaAyYUTHCS CAMOCTOSITENIbHO OCYIIECTBIISITh OIIEHKY CTPAaTErnueCKUX allbTePHATHB.

IlepeyeHb y4eOHBbIX 3JIEMEHTOB pa3jiena:

2.1. MeToabl aHAIM3a BHElIHel cpebl OpraHu3alum
BuemHsis w  BHYTpeHHsAS cpena (GUPMBI MU CTpaTerHYecCKHMe MpoOJeMbl  OpraHU3AIUH.
HNudopmanimonHoe obecrieyeHrne aHanu3a Cpelbl OpraHu3alii. MeToApl aHalvu3a B YIPaBICHUU
opranuzarueii. CTpaTernyecKuii aHajdu3 B CUCTeMe yrpaBieHus. Kpurepuu BrIOOpa METOIOB
aHaJan3a B CTPaTErMYECKOM YIPABJICHUU. AJITOPUTM MPOBEACHUS KOMILJIEKCHOTO CUTYal[MOHHOTO
a"Hamuza [IDCT-ananu3za MakKpOOKpYKEHHsS oOpranu3anuu. DakTopbl MOJUTHUKH, SKOHOMHKH,
TexHosoruii, coumyma B cucteme I[IDCT-ananuza. Meroapl aHanu3a MUKpocpenbl. Mojeinb
KOHKypeHTHbIX cun [loprepa. KoHkypeHTHas mo3unus TPEANPUITHS U JABUXKYIIUE CHIIBI
KOHKypeHIIuM B orpaciu. OmnpenenceHue KIOUeBbIX (AaKTOpOB ycrmexa B orpaciu. [loctpoeHue
KapThl CTpaTerHyecKkux TIpynm B oTpaciau. WneHtudukamus U oueHka (aKTOpOB MHKPO- H
Makpocpeabl. Metoabl U mpueMsl cOopa, aHamu3a U OOpaOOTKM JaHHBIX, HEOOXOIMMBIX JUIS
pemieHUsT MpodeCCHOHANBHBIX 3a7a4y W TMOJATOTOBKM  HMH(POPMAIMOHHOTO 0030pa WU
AQHAJUTUYECKOTO OTUETA.



2.2. AHAIU3 BHYTPEHHeH cpelbl M CTPATern4eckKuX pecypcoB OpraHu3anuu

CymHoCTh U cojiepKaHue TUIAHUPOBaHUA Kak (yHKIHUN MeHekMeHTa. Criennduka u BUIbI
CTPaTerMyecKkoro IUIaHUpOBaHUA. LIUKI M METOABl CTPATErHuecKoro IUIaHUPOBAaHUS. THIbI
IUTAHOBBIX CTPYKTYp. MeETO0JI0THS CTPaTErn4yecKoro IJaHUPOBAaHUSA: CYLUIHOCTb U COJAEpIKaHUE,
JIOTHKA, IPUHUUIBL. MeTo b1, OPMBI U MTOKA3aTENH CTPATETHUYECKOTr0 IUIAHUPOBAHHSL.

Crparernyeckoe IJJAHUPOBAHUE KaK pPa3pabOTKa CHUCTEMBbI CTPATETHYECKUX IUIAHOBBIX
TOKyMeHTOB. DOpMBI peaju3alliyd CcTpaTeruyeckoro IutaHupoBanus. IIporpammHo-LeneBOE
IUIAaHUPOBaHHE Kak (¢opMa  ONepaTHBHO-CTPATEIMYECKOTO  IUIAHHPOBAaHUSA.  B3amMocBs3b
CTPaTEernuecKoro IaHUPOBaHMUsI, IIEJIEBOT0 IPOrPaMMUPOBAHUS U OIOIKEeTHpOBaHUs. busHec-11an
Kak (opMa ONepaTHBHO-TAKTUYECKOTO IUTaHUpoBaHusA. [IpoexTel kak ¢opma OIepaTUuBHOIO
IJTAHUPOBAHUSL.

AHanu3 opraHu3alMOHHOM cpenpbl, Liesiell W cTparerud opranuzanuu. CucreMa OLIEHKU
MeToJ10oB crpatermdyeckoro a"anuza FAROUT. GAP-ananu3 B CTpaTerMuyeckoM yMIpaBJICHUH.
@yHKIMOHAIbHBIE 30HBI aHAJIM3a BHYTPEHHEN cpelbl U uX oueHka. CTpaTernyeckuil moTeHIual,
KOpPHEBBbIE KOMIIETEHIIMU W KIo4YeBble (hakTopbl ycrexa. CTpaTernyecKuil aHalu3 H3JAEPKEK B
LIEHHOCTHOM 1enouke. BbiOop mokazartenell uid CTPaTerMuyecKoro aHajlu3a BHYTPEHHEH Cpelbl
MPEITPUITHSL.

2.3. CTpaTternueckuii aHaau3 (PMHAHCOBOIO MOTEHIMAJIA OPraHU3aIUH

Crpareruu ymnpapiieHUs (pUHAHCAMU KOMITAHWM: BHU[bI, THUIBI, 0cOOeHHOCTH. CTpaTreruu
yIOpaBieHUs JOJATOCPOYHBIMU  (MHAHCOBBIMU  omepanusMu. (Crparterudyeckoe (uHaHCOBOE
wianupoBanue. CTparernu mpuBiIeYeHHs (DUHAHCOBBIX cpeacTB. CTpaTeruu HHBECTHPOBAHMS.
Crpateruu ympaBjieHHs TEKYIIUMH (UHAHCOBBIMH oOIlepalusMu U obecriedyeHus: (UHAHCOBOMN
ycroiunBocTd  GupMbl. CTpaTeruu yIpaBlieHUs TEOMTOPCKOW 3aJ0/DKEHHOCTBIO. Crparerun
yrnpaeineHuss uzaepkkamu. Crpateruu BbIDIaThl  AuBUAeHAOB. Crpaterun  (UHAHCOBBIX
uHBecTUMil. CTpaTeruu 3almThl OT (PUHAHCOBBIX PHUCKOB.

Texymuil u ctparernueckuid (pUHaHCOBBIA aHanM3 (UHAHCOBOM JESATENBHOCTH. AHaIM3
JICHEXHBIX TIOTOKOB U MPUOBLIH. Jl0XOHBIHN, ppIHOUHBINA U 3aTPaTHBINA MMOJXO/bl AHAJIN3A U OLICHKU
CTOUMOCTH (UpMbI. AHaU3 0a30BbIX SKOHOMUYECKUX MOKa3aTenel 3 (HEeKTUBHOCTH 1EATEIbHOCTU
IPEIITPUATHSL.

2.4. MeToabl KOMIIJIEKCHOTO AHAJIM32 BHEIIHeH M BHYTPeHHeil cpeabl
[TonsiTve, BUIBI UCTOYHUKU M (aKTOpPbl KOHKYPEHTOCHOCOOHOCTH Kopmnopauuu. IloHsaTue, BUabI,
TUIBI U HMCTOYHUKM KOHKYPEHTHBIX MNpEeUMYILecTB KommnaHuu. KiroueBble ¢akTopsl ycrexa,
CTpaTeTUYecKre CIOCOOHOCTU W KOHKYPEHTOCIOCOOHOCTHh Kopropamuu. OpraHu3alioHHO-
yIpaBJIeHYECKHUE PELICHUs B IPOPECCHOHATBHOM NesATETbHOCTH U OTBETCTBEHHOCTD 32 HUX.

KonkypeHTHast mo3uiusi KOMOaHUM: (UPMBI-JIUAEPH, (GUPMBI-TIOCIEA0BATENH JIUIEpa C
CHJIBHOW MO3ULIUEH, GUPMBI-TIOCIE0BATENN TUAEpa co caboil mo3ummen, pupmsl- ayrcaiineps! ¢
Kpu3HUCHOHN mno3uneil. OCHOBHbIE CTpaTerMyecKue MO3UIMKA KOMIIAHWKM B 3aBHUCHUMOCTH OT €€
MI0JIO’KEHHUS Ha PHIHKE.

CopepxaHue W CYHIHOCTh KOMIUIEKCHOTO aHaiu3a cpeibl. KOHKypeHTHOe IoBeeHue
KOMIAHUM. Bunapl, TUNBI M XapakTepUCTHKa KOHKYPEHTHBIX MO3MLMH. AJTOPUTM OLEHKHU
KOHKYpEeHTHOM mo3uiuu. OCHOBHbIE BHJBI M THUIBl CTPAaTErMYECKOTO KOHKYPEHTHOTO
NO3ULIMOHUPOBAaHUS ~ KoMmmaHuu.  HacrymartenbHble,  OOOpOHMUTENBHBIE M CMELIAHHBIC
CTpaTeruyeckye MNo3uuN KOMITAHUH.

SWOT-ananu3za u meroaumka ero mnpoBeneHHs. PakTOpbl CHIBHBIX U CJIA0BIX CTOPOH
BHYTpeHHell cpenbl (GUPMBI, Yyrpo3 U BO3MOXHOcTel e€ BHemHed cpeabl B cucteme SWOT-
aHaJIN3a.

SPACE -aHamu3 i ManblX M cpeaHux npeanpusatuid. CrpaTermdeckas CETMEHTALMS U
ctparerun opranuzauuu. lloctpoenune wmarpunel SPACE-ananm3a M OLiEHKAa KOHKYPEHTHOI'O
HOJIOKEHHUS.

2.5. Monenu anajaun3a noprdeJisi crpaTernii 1uBepcupUUMPOBAHHON KOMIIAHUHU
[TonsiTHie, CYIIHOCTB, MpEIHA3HAYEHHE W O0Imas cXeMa pean3alfH CTPATErHYeCKOTO
nopt¢denabHOro aHanu3a KoMmmaHuu. [lopmghenvnas mampuya bBocmoHckoll KOHCYTbMAMUBHOLU
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epynnet  (BKIT) xak wmetoj oneHkd mno3unuu ¢GupMmbl Ha pblHKe. [lokazaTenu MmaTpuilsl
KIIaCCHU(UKALIUU TPEINPUITUNA HA PHIHKE: OTHOCUTENIbHAS JIOJIS PHIHKA U TEMIIBI POCTa OTPACIEBOTO
peiHka. ['umote3br marpunbl BKI'. Tumbl ¢dupm u ToBapoB mo kmaccudukanuu Marpuilbl bBKI':
«3Be3np», «/loitHbIe KOpOBEY), «Cobakm», «3HaKU Bompocay. JKemareapHas MOCIEI0BATEIBHOCTh
pa3BUTHS TPOU3BOJCTBA W peaju3alud TOBapoB ¢Gupmol. BapuaHTbl TpaeKTOpUH AMHAMUKH
noptdens kopropanuu: «HoBatopa», «llocnemoBarens», «Heymaum», «llepmaneHTHOM
MOCPEICTBEHHOCTHY. JlocTonHCTBa M HegocTaTku MaTpulibl BKI'.

Topmdpenvnas mampuya Max-Kuncu (McKincey—GeneralElectric) kak meronx OICHKH
PBIHOYHOM MPHUBJIEKATEIbHOCTY M KOHKYPEHTHBIX mo3uiuii ¢upmel. [lokasarenu MaTpHIbL:
MPHUBJICKATEILHOCTh OTPAcid H CTPAaTermueckas KOHKYPEHTOCIIOCOOHOCTh OW3HEC-CIUHUIIBI.
OcHOBHBIE CTpaTerMYEeCKUE aJbTEPHATUBBI MATPHUIIBI: «yAEPXKATh MO3UIUIO», «YIYUIIUTH
MO3UINIO», «BOCCTAHOBHUTH YTEPSHHYIO MO3UIUIO», «COOpaTh YypokKaly», <«JIOMHBECTHPOBATHY.
Anropurm matpuisl McKincey—GE.

Ilopmghenvnas mampuya nanpaenennou noaumuxu komnanuu «Lllenny». Tlokazarenn
MaTpULIbI: TPUBIEKATEIBHOCTh OTpPAcid M CTpaTeruyeckas KOHKYPEHTOCHOCOOHOCTh Ou3Hec-
eauHUIBI KoMIIaHUU. OCHOBHBIE CTPATErMYECKUE ATbTEPHATUBBI MATPHUIIBI.

Martpuna «roBap — peiHOK» M. AHCO(Dda.

Pa3nen 3. ®opMupoBaHNe CTPATerH4eCKUX AJbTEPHATHB M PeaiM3alus CTPaTeruu

Hean: dpopMupoBaHUE TECOPETUUCCKUX 3HAHUI U MPAKTUYCCKUX HABBIKOB Yy OOYYaIOIIMXCS
00 OIICHKE CTPATETHYCCKUX abTCPHATHB M PEATU3AINH CTPATCTHH.

3agaum:

- HU3yuyeHUE KOHUENIUI, METOJAOB M MHCTPYMEHTapuss B pa3paboTKe U pealu3aluu
CTpAaTervy;

- Pa3BHUTHh HABBIKA MOJIIOTOBKH CTPATErMM, HAIPABICHHONW Ha PEIICHHE YIPABICHYECKUX
3a/1a4 ¥ PeasTM3aIliio JIOJITOCPOYHBIX TIeJIeH B YCIOBHIX KOHKYPEHTHOM CPEJIbI,

- HayYUTHCS CAMOCTOSITENIbHO OCYIIECTBIISITh OIEHKY CTPaTerniecKuX allbTCPHATHB;

- paSBI/ITB HABBIKHU HaquOFO aHaJiIn3a COUAJIBHO-DKOHOMHUYCCKUX SIBJ'IGHI/II\/'I 158 HpOHCCCOB,
WCIIOJIb30BaHUS PA3IUYHBIX HCTOYHUKOB MH(OPMALIUU I TPOBECHUS IKOHOMHUYECKIX PACUETOB.

IlepeueHb y4eOHBIX 3J1eMEHTOB pa3jeJia:

3.1. CoBpeMeHHBIe MOJIeJIN CTPATErHYeCKHX YIPABJIeHYECKUX peleHuii

Opranu3allioOHHO-yIIpaBJICHUECKUE pelieHusT B MPOo(ecCHOHANBHOM AESITeNbHOCTH U
OTBECTCTBCHHOCTHL 3a HUX. MOI[GJ'[I/I MaKCHUMHU3alun HpI/I6I>IJ'II/I H €€ IpHupalICHUs. MOI[CJ'II/I
MaKCHMU3AlMKU TIPOJaK U ee pocta. Mojenbs MakCHUMHU3AIMKU JOOABICHHONH cTOMMOCTU. Mojenu
YIIPaBJIEHYECKOTO TIOBEICHUSI.

da3za WHHOBALIMOHHOTO 3apOKICHHUS JKU3HEHHOTO IMKJIa OTpacid W OCOOEHHOCTH
OUHAMUAKA ~ 3apoKIarommxcsi  oTpaciedi.  OcoOeHHOCTH, TpeuMyliecTBa W MPOOIIEMBI
pa3BuBaroImuxcs orpacineil. [IpoOneMpl, orpaHUYUBAIONINE PA3BUTHE 3aPOXKIAIOIIUXCS OTPACIEH.
Crennduka pHIHKOB HOBBIX NMPOJIYKTOB HA paHHEM W IMOCIEAYIOIMUX 3Tanax. Cmpamezuueckoe
VApasienue KOMNAHUAMU 8 3apoAHCOaroumuxcs (UnHO8ayuonHelx) ompaciax. basoevie cmpamezuu
KOMNAHuy 6 Pa3BUBAIONIMXCS OTPACIAX: HACTyNaTelbHBbIE, OOOPOHHUTEIbHBIC, WMHUTAIMOHHEIE.
CTpaTeruu «CHSATHUS CIIMBOK» U «IIE€H MPOPHIBAY.

Crpateruu uHHO8AYUOHHO20 TIPOABWKCHHWS Ha HOBBIM PBIHOK - HACTyIATEJIbHAS,
BBDKUJIATENIbHASA, MPOMEXKYTO4YHas crpareruu. CTpaTerud OCBOEHHUS HOBalMii — OMOpBl Ha
COOCTBEHHBIC CHJIBI, KOONEpAaIlMi C TapTHEpaMH, 3aKylKH HOBHHOK. (CHOBHble munbvl
UHHOBAYUOHHO20 KOHKYPEHMHO20 N08eOeHUsl (hupMbl: BUOJEHTHOE, MAaTHEHTHOE, 3KCIICPEHTHOE,
KOMMYTaHTHOE.

®da3za CTaGI/IJII:HOCTI/I JKU3HCHHOI'0 MUKJIa OTpaciii U OCO6€HHOCTI/I AAHAMHKHU 3PCIIbIX
CTaOWIBHBIX OTpaciield. I3MeHeHus B oTpaciiu B nepuoj e€ mepexoja oT (as3sl 3apokIeHus K ¢ase
3penoctu. Crparermdeckas JguieMMa, oOOCTpseMass HapacTaHHUEM  3pENIOCTH  OTPAaCIH.
Oco0eHHOCTH, TPEUMYIIIECTBA M MIPOOJIEMBI 3pEJIbIX OTpacieH.

Cmpamezuueckoe ynpasienue KOMnanusamu 8 3peavix ompacisax. OcoOeHHOCTH, UCTOYHUKH,
KOHKYPEHTHBIX TPEHMYILIECTB W MPOOJIIeMBbI 3penbix oTpacieii. Crenuduka KOHKYPEHTHBIX
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CTpaTernii KOMIAHUN B 3pEJbIX OTPACIHSIX 3KOHOMHKH. CTpaTerHuecKHe JOBYIIKH IEpPEXOJHOTO
nepuoja otpacau. OpraHu3alMoHHbIE TOCIEACTBUS 3PEIOCTH OTPACIIH.

daza cnaga SKM3HEHHOTO LUKJIA OTPAcid M OCOOEHHOCTH JMHAMHMKH CTarHUPYIOIMINX
orpacineir. O0mue u crnenupuuecKre, BHEIIHIE U BHYTPeHHUE (PAKTOPBI HAPACTAHUS KPU3UCHOTO
pa3Butus opranuzanuu. CTpyKTypHbIE (haKTOPBI KOHKYPEHIIMH Ha 3Tale Craaa oTpaciu. bapeepsr
BBIX0/Ia U3 OTPACIIU B IIEpUOJ €€ Craja.

Cmpamezuueckoe ynpaeienue KOMNAHUAMU 6 OMPACIAX, NEPeNCUBAIOWUX — CNao.
Baxwneiimme 0coOEHHOCTH, KOHKYPEHTHbIE IPEUMYIIECTBA UM CTPATETHMUYECKUE IPOOJIEMBbI
CTarHUpyrOmMX orpaciieil. CTpaTernuecKue albTePHATUBBl KOHKYPEHTHOTO TTOBEICHHUS KOMITaHHN
B IEPUOJ OTPACIEBOrO Craja. YIpaBlIseMbl U HEYNPaBISEMbl IPOLECCH AHTUKPU3UCHOTO
pa3Butus. Ponb cTpaTernu B aHTUKPU3UCHOM YIIpaBIeHUH. ba3oBbie cTparernyn aHTHKPH3HCHOTO
yIIpaBJICHUSL.

3.2. YnpaBieHue peaju3anueii crpateruu

Crparernueckue aabTepHATUBBI: MpoIlecC pa3pabOTKU U BbIOOpa. MeToIndecKkue moaxobl
K (QOpMHpPOBAaHUIO U OIIEHKE aJbTepHATUB. Buabl crparernuyeckoro IutanupoBanus. [Ipouecc
IJIAHUPOBAHUS U CTPYKTypa CTPATernyeckoro ImiaHa. CTpaTeruyecKkue allbssHChl B OTPACIEBOM
H[EMoYKe IeHHOCTel. BpiOOp cTpaTerndeckoil anbTepHAaTUBBI METOIOM ITPOBEPOYHOTO CITHCKA.
Pa3paboTka cleHapueB B CTpaTerH4eckoM IUIaHMpoBaHWH. Pa3paboTka cTpareruueckoi
nporpaMmsbl opranu3zanuy. CTpaTernyeckuil IUIaH 1O CaMOCOBEPILIEHCTBOBAHUIO U JTOCTHXKEHHUIO
JUYHBIX 1ened. MeToasl u mpueMbl cOopa, aHanu3a U 00pabOTKU NaHHBIX, HEOOXOTUMBIX IS
pemeHust TMPO(ECCHOHANBHBIX 3afad ¥ TOATOTOBKM HMH(POPMALMOHHOTO 0030pa WM
AQHAJIMTUYECKOTO OTUETA.

[Iporecc ympaBneHus cTpaTerueil 1 OCHOBHBIC yIpaBieHUYeCKue 3amaun. CTparernueckue
M3MEHEHUsl NpH peann3auuu crtparerud. CTpaTernyeckuii KOHTPOJIb W KOHTPOJUIMHI. OneHka
mpolecca pealu3allud U KOPPEKTHUpOBKAa cTpareruu. IIporHosupoBaHue CONPOTHUBIICHUS
U3MEHEHUSM B  OpraHu3aludd. YTpaBiIeHHE MPOLECCOM  CTPAaTErMuecKUX  HM3MEHEHHH.
Crpaterndyeckuii BBIOOp OpraHU3allMOHHOW CTPYKTYphl. Pa3paboTka mporpaMMbl YIpaBlIeHUS
MPOLECCOM CTPATETUYECKUX U3MEHEHHI.
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4.3 TemaTn4yecknii IVIaH M0 0YHOMH Gopme 00ydeHHUs
Pazgea 1. CymHOCTb M OCHOBHBbIE MOHSITUS CTPATErHYECKOI0 MEeHeIKMEeHTa
KonrakTHasi padora oOy4amoumuxcsi ¢ mnpemnojaBarejleM (3aHATHS JEKIHMOHHOIO0 THIA -

JIEKIIUM ¥ HHble y4YeOHble 3aHATHS, NMpPelycCMAaTPUBaIONIe NMPEUMYIIECTBEHHYI Nepeaavyy
y4eOHOoi nHpopManuun)

Tema
Bomnpocsl

Tpynoemk
OCTb,

1.1. Ucropus 1. Ctparernueckuii MEHEIXKMEHT KaK CUCTEMa U MPOLECC YIPaBICHUS
BO3HUKHOBEHUS, CYIIHOCTH |2. LIIKOJIBI cTpaTern4eckoro MeHePKMEeHTa

U BUIBI cTpaterndeckoro  [3. COop HEOOXOAMMBIX [aHHBIX, MHCIOJIb3YsS OTEYECTBEHHBIE U
yHpaBIeHUS 3apy0eKHbIE HCTOYHUKN MH(OpMaIin 4
4. Muccust OpraHu3aliy U CTPaTernIecKHe Ien

5. Ctparerus opraHu3aiiu 1 nporecc ee GopMUPOBaAHHS

6. Opranu3aliMOHHO-YTIPaBICHUYECKUE PEIICHNUS B TPOGECCUOHATBHOM
ACATCIIBHOCTU U OTBETCTBECHHOCTH 3a HUX

JyacoB

1.2. TunoBeie cTpateruu: |1. ba3zoBele cTpareruu pocta OpraHu3aluu

KiIaccuukanus u 2. JlenoBble CTpaTeruu JOCTHKEHHUS KOHKYPEHTHBIX IPEUMYILECTB
YCIOBHUS IPUMEHEHUS 3. CtpaTeruu moBeJicHUsI B KOHKYPEHTHOMU cpejie 4
4. OyHKIMOHATBHBIE CTPATETHH

5. CTpareruu cTaiuy KU3HEHHOTO LIUKJIA OTPACIH

KonTakTHas padora o0yuyarommxcsi ¢ npenojgasareseM (3aHATHS CEMUHAPCKOI0 THIIA-
CeMHUHAPbI, IPAKTHYECKHE 3aHATHS, IPAKTHKYMBI, J1a00paTopHble padoThl, KOJIJITOKBUYMBbI U
HHbIe AHAJIOTUYHbIEC 3aAHATHS)

©
2 .m
Tema 8 4 o
Buj pabotsl (MeTO IPOBEACHMS) g5 2
> O =
e
H
1.1. UcTopust BOSHUKHOBEHHSI, CYILITHOCTb U BUJIBI CeMmHHapcKoe 3aHATHE 2
CTPATETHUECKOTO YIIPABICHUS [pakTryeckoe 3aHsTHE IO pa3paboTKe 4
MHUCCHU H CTPATETHYECKHX Lesei ™
1.2. TunoBble CTpaTEruu: KiiacCUPUKALMS U CeMHHapcKoe 3aHATHE 2
YCJIOBHS MPUMEHEHUS [IpakTuueckoe 3aHsATHE 1O pa3paboTKe 4
OCHOBHBIX CTpaTeruit

EJ

- yueOHbIe 3aHATHS, 00eCTIeUnBaIOIINE Pa3BUTHE Y 00yJarOIMXCs HAaBBIKOB KOMaHHOM paboTHl,
MEXIJIMYHOCTHOM KOMMYHHUKAIIUU, IPUHATHS pELISHUH, TUIepCKUX KauecTB B | pa3nene— 4 yaca.

CamocrosiTesibHasg paGora

Tema TpynoeMKoCTb, 4aCOB KonTposb

1.1. I/ICTOpI/ISI BO3HUKHOBCHHS, CYIIIHOCTH U BUJIbL 6
CTPATCTUYCCKOI'0 YIIpaBJICHUS

Komnoxsuym
1.2. TunoBble CTpaTEruu: KiIaCCU(PUKAIMS U YCIOBHS 6
NPUMEHEHHUSI
Kypcosas pabora 9

Pazgea 2. CTparernyeckuii aHaJIu3 cpeibl U CTPATErnM OPraHU3alNU

13




KonrakTHasi padora oOyyamoumuxcsi ¢ mnpemoaaBareseM (3aHATUS JIEKIIMOHHOI0 THIA -
JIEKIIUM ¥ HHble y4YeOHble 3aHATHS, NMpelycMAaTPUBaOlIUe NMPEeHMYIIECTBEHHYH Nepeaavy

y4eOHOoi nHpopManmuun)

=
]
Tema Bonpocsl 24 g
238
= 2 5
2.1. Metoab! aHanu3a 1. BHeurnsis ¥ BHYTPEHHSISI Cpe/ia OpraHU3aluu
BHCILIHCH CPe/Ibl 2. Metonsl M mpueMbl cOopa, aHamu3a W 0OpabOTKU JaHHBIX,
OpraHuA3alnn HEOOXOMUMBIX JJIsl pelleHus NpodecCHOHANBHBIX 3aJad |
MMOATOTOBKYA HMH(MOPMAIIMOHHOTO 0030pa WM aHAJTUTHICCKOTO
oT4yeTa 4
3. TIDCT-aHanu3 MakpOOKpPYKEHHUS OpraHu3aIliu
4. MeTtoasl aHATU3a MUKPOCPE/IbI
5. Mopuenb koHKypeHTHBIX cu [TopTtepa
6. KoHKypeHTHasl TI03UIIUsI OPraHUu3aI1
2.2. AHanmn3 BHYTpEeHHEH 1. Meronp! aHaNM3a B YIpaBICHAH OpraHU3auen
CpEIbl ¥ CTPATETHIECKIX 2. Kputepun BbIOOpa METONOB aHalM3a B CTPATETHYECKOM
pecypcoB OpraHu3ayu yIpaBJICHUH
3. OyHKIMOHAJIBHBIE 30HBI AaHANKW3a BHYTPEHHEH Cpeabl M HX 4
OLICHKA
4. CtpaTerMuecKuil MOTEHIMAN, KOPHEBBIE KOMIIETCHIMH U
KITIO4eBbIe (haKTOPHI ycrexa
5. Crparernduecknii aHau3 U3JEPKEK B IICHHOCTHOH IIETIOYKE
2.3. CtpaTeruueckuit 1. Tekymwmii U cTpaTernvyeckuii aHanu3 GUHAHCOBOW AEATEILHOCTH
aHan3 GUHAHCOBOTO 2. AHanu3 JCHEXHBIX TIOTOKOB U MPHOBLIH 4
MOTEHIaNa oprann3anui | 3. J{OXOMHBIH, pIHOYHBIN U 3aTPATHBINA OIXOABI aHATTN3a U OLEHKH
CTOMMOCTH (PUPMBI
2.4. Meronpl 1. ConepkaHue U CyITHOCTh KOMIUIEKCHOT'O aHAJN3a CPEIbI
KOMIUIEKCHOTO aHaJn3a 2. SWOT-ananu3 1 METOJIMKA €ro TPOBEJICHNUS
BHEIIIHEH 1 BHYTPEHHEN 3. SPACE -ananu3 Ui MajiblX U CPEIHUX NPEATIPUATHH 4
cpeasbl 4. CrpaTeruueckasi CECrMEHTALUs U CTPATErny OpPraHU3aluu
5. OpraHu3zaliiOHHO-YIPABICHYECKNE PEIICHNS B
npodecCHOHAIBHON IeATEIbHOCTH M OTBETCTBEHHOCTD 38 HUX
2.5. Mopnenu ananusa 1. CymHocTh nopTdenpHbIX CTpaTerui
noptges cTpareruit 2. Martpuna bocToHCKO# KOHCaITUHTOBOW TPYIIIEI
JUBEepCUUIIMPOBAHHOM 3. Marpuna noprdensroro ananuza GE/McKincey 4
KOMTIaHUU 4. Matpuna «toBap — perHok» . AHCO(da
5. AHanu3 BO3/E€HCTBHS PHIHOYHON CTPATEruy Ha NpUObLTL

KonTakTHas padora o0yuyalommuxcs ¢ npenojgasarteseM (3aHATHSI CEMUHAPCKOI0 THUIA-
CeMHHAPbI, IPAKTHYECKHE 3aHATHS, IPAKTHKYMBI, J1a00paTOpHble padoThl, KOJUIOKBUYMBI H
HHbIe AHAJIOTUYHbIE 3aAHATHS)

”
5 48
Tema Bun pabotsl (MeTO MpOBEICHUS ) 25 3
> O
=
2.1. Metoab! aHanM3a BHEITHEH Cemunapckoe 3aHsrue™ 2
CpCabl OpraHu3anyn [TpakTrueckoe 3aHsITHE 10 OLIeHKE (haKTOPOB 4
MaKpOCpeabl MPEANPHUSITUS
2.2. AHanu3 BHYTpEHHEH cpelpl U CeMHHapcKoOe 3aHATHE 2
CTPATETHYCCKUX PECYPCOB [MpakTrveckoe 3aHATHE IO CTPATETMIECKOMY aHAIH3Y 4
OpraHu3aluu LETIOYKH [IEHHOCTEH B OpTaHu3aluu
2.3. CTpaTernueckuii aHams3 CeMuHapcKoe 3aHATHE 2
(unancoBOrO MoTEHIMANA [IpakTHueckoe 3aHATHE IO AaHATN3Y 0A30BBIX
OpraHu3aluu 9KOHOMHUYECKHX 4
nokasareneit 3 (HeKTUBHOCTH AEATEILHOCTH
IpeNpUITUS
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2.4. MeToppl KOMIUIEKCHOTO CeMuHapckoe 3aHsaThe™ 2

AHAJIM3a BHECLIHEH U BHYTPEHHEH I[Tpaxktuueckoe 3ausarue o SWOT-ananusy

Cpenbl opranuszanuu u noctpoeruto Marpuusl SPACE- 4
aHaJn3a, OlleHKa KOHKYPEHTHOTO TOJIOKEHHSI

2.5. Mojaenu anaau3a moprdens CeMuHapCcKOe 3aHATHE 4

CTpareruii IMBEpCU(GUIMPOBAHHON | [IpakTHUECKOE 3aHATHE 10 TIOCTPOEHHIO MATPHIIBI 4

KOMITaHUH

«roBap-peiHOK» M. AHcodda

yueOHbIe 3aHATH, 00ECTIeYNBAIOIINE PA3BUTHE Y O0YUAIONINXCSl HABBIKOB KOMAH/IHOM paboThI,
MEXJIMYHOCTHON KOMMYHHMKALIUH, TIPUHATHUS PELICHUH, TNACPCKUX KadyecTB BO 2 pa3zaerne— 4 yaca.

CamocrosiTesbHasi padora

TpynoeMKoCTh
Tema pyA ’ Kountpoinb
4acoB
2.1. MeTonbl aHasTM3a BHEIIHEH Cpe/ibl OpraHu3aluu 6

2.2. AHanu3 BHYTPEHHEH Cpelibl U CTPATErnIeCKUX PEeCypCoB

OpraHu3alru

2.3. CtpaTternveckuii aHam3 (f)MHAHCOBOTO TMOTEHITHAJIA OPTaHU3aAIIH

2.5. Mogenu ananu3a noptdes CTpaTeruii TUBepCUPUIIMPOBAHHOM

KOMITaHUH

Komnnoxsuywm,
KOHTPOJIbHAS

Kypcosas pabora

6
6
2.4. MeTozpl KOMIJIEKCHOTO aHAIK3a BHELIHEH U BHYTPEHHEH Cpebl 6 pabora
6
9

Paznen 3. (I)OpMI/IPOBaHI/Ie CTPATEri4eCKuX aJIbTEPHATUB U peain3anusl CTpaTerun

KonrakTHas palGora oOyuamwumuxcss ¢ npemnojgaBarejieM (3aHSATHA JIEKIMOHHOIO THIA -
JIEKIIUM ¥ HHble y4YeOHble 3aHATHS, NMpelycMaTPpHUBalONIie NMPEeUMYIIECTBEHHYI Nepenaqy
y4eOHo# nHpopMaALKH)

M
=
3
Tema Bomnpocsl B oo 2
X &0
8258
= o =
3.1. CoBpemeHHBIE 1. Mogenu  MakcMMU3aLMK — OPUOBUIM,  MPOAAXK, J00aBJIEHHOM
MOJIENH CTOUMOCTH
CTPATETHICCKHUX 2. Crparernvecke pelieHus B YCIOBHAX PUCKA W HEOTIPEICICHHOCTH
YUPaBICHICCKHUX 3. BeiOop anbTepHATHB ¥ paspaboOTKa CTPATETMYECKHX ILIAHOB 2
pelIeHn1 Pa3BUTHSL
4. OpraHu3aIOHHO-YIIPABICHYCCKUE PEIICHHS B IPO(ECCHOHATBHOM
JIeSITEIbHOCTH M OTBETCTBEHHOCTD 33 HUX
3.2. YmpaBnenue 1. TIpomecc ympaBieHWst CTpaTerdeii W OCHOBHBIE YIPABJICHYECKHE
peanuzanuen 3aJauu
cTpareruu 2. Crparernyeckue U3MEHEHNs MIPU PEAU3aMU CTPATETHN
3. Crparternueckuii KOHTPOJb W KOHTPOIUIMHT. METOAbl W MPUEMBI )
cOopa, aHanu3a 1 00pabOTKHU NAaHHBIX, HEOOXOJUMBIX Ul PEILCHMS
po(h)eCCHOHAIBHBIX 3a/1a4 U MOATOTOBKH MH()OPMAIMOHHOTO 0030pa
WJIM aHATUTUYECKOTO OTYETa
4. OueHka mpoliecca pean3alui ¥ KOPPEKTUPOBKA CTPATErUH

KonTakTHas padora odyuyalommxcs ¢ npemnojgasarteseM (3aHATHSI CEMUHAPCKOI0 THIIA-
CeMHHAPBI, IPAKTHYECKHE 3aHATHS, IPAKTHKYMBI, J1a00paTOpHble padoThl, KOJVIOKBUYMBbI 1
HHbIe AHAJIOTUYHbIE 3aAHATHS)

Tema

Bux paboThl (MeTO IPOBEICHUS)

Tpynoem
KOCTb,
JacoB
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3.1. CoBpeMeHHBIE MOJCITH CTPATETHISCKUX CeMuHapckoe 3aHsTHe™ 4
YIIPaBICHYECKUX PEIICHUI

[IpakTrdeckoe 3aHsATHE TIO pa3paboTKe

CTPaTErHYECKOM MPOTrpaMMbl OPTaHU3aIluU 6
3.2. YpasiieHue peanzanueii cTpaTeruu CemuHapckoe 3aHsATHE 4
[IpakTudeckoe 3aHATHE TIO CTPATETHUSCKOMY 6

BBIOOPY OPTraHU3aIMOHHON CTPYKTYPHI

EJ

yueOHbIE 3aHATH, 00ECTIeYNBAIOIINE PA3BUTHE Y O0YJAIONINXCS HABBIKOB KOMAH/IHOM paboThI,
MEJINYHOCTHON KOMMYHHKALIUH, TIPUHATHUS PELICHUH, TUISPCKUX KauecTB B 3 pa3zaene— 4 yaca.

CamocrosiTesbHasi padora

Tema TpynoeMKOCTh, 4acoB KoHTtpoub
3.1. CoBpeMeHHbIE MOJIETTU CTPATETUYECKUX 11
YIPABJICHYECKUX PEIICHUN Komnoksuym
3.2. YrpasieHue peanuzanueil cTpaTeruu 12
KypcoBas pabora 9

4.4 TemaTn4ecKHuii IVIAH 110 0YHO-3204HOI (popme 00yUeHUs
Pa3znen 1. CymiHOCTh ¥ OCHOBHBbIE TIOHATHS CTPATErHY€CKOr0 MEeHeI»KMEHTAa
KonrakTHast paGora oOyuaomuxcs ¢ npenojaBarejieM (3aHATHA JIEKIMOHHOIO THNA -

JEeKIIMH W HHble yyeOHble 3aHATHA, NPeAyCMATPHBAIOIIME NPEeHMMYUIECTBEHHYI0 Nepeaady
y4eOHoil nHpopManKHu)

Tema
Bonpocsr

Tpynoemx
OCTb,

qacoB

1.1. Ucropus 1. Crparerndeckuii MEHEKMEHT KaK CHCTEMA M MPOLECC YIIPABICHHS
BO3HUKHOBEHHSI, CyITHOCTH |2. I1IK0BI cTpaTernyeckoro MeHesKMeHTa

v BUJIBI cTpaterndeckoro |3 COop HEOOXOAWMBIX JaHHBIX, HCIOJIB3YsS OTEYECTBCHHBIE U
yIIpaBJICHUS 3apyOeKHbIE HCTOYHUKN MH(OpMau 9
4. Muccus opraHu3aiiy U CTpaTern4ecKue Lenn

5. Ctpaterus opranu3aiyy 1 mnpoiecc ee GopMUPOBaHHSI

6. Opranu3alOHHO-YNIPaBJIEHUYECKUE PELICHHUS B TPOECCHOHATBHOM
JeSITEIbHOCTH M OTBETCTBEHHOCTb 338 HUX

1.2. Tunosele ctpaterun: |l1. ba3zoBbie cTparernu pocra opraHu3alum

KiaccuuKamus u 2. JlenoBbIe CTPATETUH IOCTHKEHNSI KOHKYPEHTHBIX TIPEUMYIIECTB
YCIIOBUSI IPUMEHEHUS 3. CtpaTeruu oBeJeHNs1 B KOHKYPEHTHOM! cpeie 2
4. OyHKIMOHATBHBIE CTPATETHH

5. CtpaTeruu cTaguu KU3HEHHOTO LIUKJIa OTPACIIH

KonTakTHas padora odyuyalommxcs ¢ npenojgasarteseM (3aHATHSI CEMUHAPCKOI0 THIIA-
CeMHUHAPbI, IPAKTHYECKHE 3aHATHSA, IPAKTUKYMbI, 1a00paTopHble padoThl, KOJITOKBUYMBI U
HHbIe AHAJIOTUYHbIE 3aAHATHS)

s
2 . m
Tema 8 d o
Bun paboTsl (MeTO IPOBEACHMS) 55 9
> O =
(Y
=
1.1. UcTopus BOBHUKHOBEHUS, CYIITHOCTh U BUJIbI CeMuHapCKOE 3aHATHE 2
CTPATETUYECKOTO YIPaBICHUS [IpakTHueckoe 3aHATHE IO pa3padoTKe
MHCCHH U CTPATETHICCKUX IIeei™
1.2. TunoBble cTpaTeruu: KiacCUPUKALMS U CeMHHapcKoe 3aHATHE 2
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YCJI0BUSA MPUMCHCHUA

[IpakTHueckoe 3aHsATHE IO Pa3padOTKe
OCHOBHBIX CTpaTeruit

2

EJ

- yueOHbIE 3aHATHUS, 00eCIICUNBAIOIINE PAa3BUTHE Y 00YJaIOIMXCS HAaBBIKOB KOMAaHHON paboTHl,
MEJINYHOCTHON KOMMYHHKALIUH, TPUHATHS PELICHUH, TNACPCKUX KauecTB B 1 pa3zaene— 2 yaca.

CamocrosiTesbHasi padora

Tema Tpyn0oeMKOCTb, 4aCOB KonTposnb
1.1. Mcropust BOSHUKHOBEHWS, CYIITHOCTD W BUIBI 10
CTPaTETHUECKOTO YIPABICHUS
Komnoksuym
1.2. TunoBbIe cTpaTeruu: KiIacCU(PUKALMS U yCIOBHS 10
IpUMEHEHUs
KypcoBas pabora 9

Pa3pnen 2. CrpaTrernyeckuii aHAJIM3 Cpelbl U CTPATErMH OPraHU3aluu

KonrakTHass palGora oOydamomuxcs ¢ npenojgaBarejieM (3aHATHSA JIEKIUOHHOIO THMNA -
JIeKIIUM ¥ HHble y4YeOHble 3aHATHS, NMpelycMaTPHUBalONIie NMPEeUMYIIECTBEHHYI Nepenavyy

yueOHOH nH(popManun)

=
]
Tema Bompock! 48
223
=2 5
2.1. Metonp! aHanuza 1. BHemHsIst 1 BHYTPEHHSIS cpella OpraHu3alum
BHEIITHEH Cpespl 2. Metompl m TipueMbl cOOpa, aHamu3a M OOpabOTKH NaHHBIX,
OpraHu3alyu HEOOXOMUMBIX Ul pelleHus HNpodecCHOHANbHBIX  3a7ad |
MO/IrOTOBKY HH(OPMAIIMOHHOTO 0030pa WIH aHAJTUTUIECKOTO OTYeTa 5
3. [IDCT-ananu3 MakpOOKPYKEHHST OpTaHU3AINN
4. MeTobl aHAIM3a MUKPOCPEIBI
5. Monens kKoHKYypeHTHBIX cui [lopTepa
6. KonkypeHTHas mo3uinys opraHu3ainiu
2.2. AHanmu3 BHYyTpEeHHEH 1. Meronb! aHaNM3a B yIpaBICHAH OpraHU3aIuen
Cpenbl ¥ CTPATErHIECKUX 2. Kputepun BbIOOpa METOJOB aHaiuM3a B CTPATETHYECKOM
peCypcoB OpraHu3alu YIpaBIeHUH
3. OyHKIMOHANBHBIE 30HBI aHallM3a BHYTPEHHEW cpelasl W HuX 2
OLICHKA
4. CTpaTeru4ecKkuii  MOTEHIMAJ, KOPHEBBIE KOMIICTCHIIMH |
KITIOUeBbIe (PaKTOPHI ycrexa
5. Ctparernueckuii aHaJIu3 U3JEPKEK B ICHHOCTHOM IIETIOYKE
2.3. CtpaTerndeckuii 1. Texymmii 1 cTpaTeTHUECKUI aHATTN3 PUHAHCOBOW AEATEILHOCTH
aHanu3 (pMHAHCOBOTO 2. AHanu3 JICHEeKHBIX TIOTOKOB U MPHOBLITH 5
MOTeHIMaa opranu3anun | 3. JIOXOMHBIH, PIHOYHBIN U 3aTPATHBIN MOIXO0bl aHAIN3a U OLICHKH
CTOMMOCTH (PUPMBI
2.4. Metoapl 1. ConmeprkaHue ¥ CyIIHOCTh KOMIIJIEKCHOTO aHAJIN3a CPe/Ibl
KOMIUIEKCHOTO aHaJn3a 2. SWOT-ananu3 1 MEeTOJIMKa ero IMPOBEJICHNUS
BHEIIHEN 1 BHYTPEHHEN 3. SPACE -ananu3 A MajbIX ¥ CPeIHHUX MPeIIpUsSTHIA 2
cpensl 4. CtpaTernueckasi CerMEHTALsI U CTPaTEery OpraHu3aluu
5. Oprau3anroHHO-YyIIpaBIEHYECKHE PEIICHUS B
npodecCHOHAILHON ISATETbHOCTH M OTBETCTBEHHOCTH 338 HUX
2.5. Monenu ananusa 1. CymHocTh nOpTdenpHbIX CTpaTeruii
noptges crpaTerui 2. Matpuna BocToHCKO# KOHCaITHHTOBOM IPYIIIBI
JTUBepCUUITMPOBAHHOM 3. Matpwua noptdensroro ananuza GE/McKincey 2

KOMITaHUH

4. Marpuna «roBap — peiHOK» . AHCO(da

5. AHanu3 BO3EHCTBHS PHIHOYHON CTPAaTEerny Ha NpUObLTh

KonTakTHasi padora 00y4yawimxcs ¢ npemnojgaBaresieM (3aHATHSI CEMUHAPCKOI0 THIIA-

CeMHHApPbI, MPAKTHYeCKHE 3aHATHS, IPAKTHKYMBI, J1a00paTOpHble padoThl, KOJUIOKBUYMBI H
HHbIE AHAJTOTHYHBIE 3AHATHA)
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=
5 48
Tema Bun pabotsr (MeTon mpoBeaeHus) g5 3
> O
=
2.1. MeTompl aHa/IM3a BHEIIHEH CemuHapckoe 3aHsaTHe™ 2
Cpenbl OpraHu3aluu [IpakTrdeckoe 3aHsATHE TIO OLIEHKE (haKTOPOB 2
MaKpOCpeabl NPEANPHITUS
2.2. AHanu3 BHYTpEHHEH cpelpl U CeMuHapcKoe 3aHATHE 2
CTPATErUYeCKUX PECypcoB IIpakTudeckoe 3aHATHE IO CTPATEIHIECKOMY aHAIHU3Y 9
OpraHu3aluu IIETIOYKH [IEHHOCTEH B OpraHn3aliu
2.3. CtpaTernueckuii aHasms3 CeMuHapcKoe 3aHATHE 2
(punancosoro norennmana ITpakTHueckoe 3aHsITHE 11O aHAIN3Y 0a30BbIX
OpraHu3auu 9KOHOMHUYECKHX 2
nokazareneit 3h(HeKTUBHOCTH ACATEIbHOCTH
NpEANpUSITUS
2.4. MeToapl KOMIUIEKCHOTO Cemunapckoe 3aHsrue™ 2
aHaIM3a BHEIIHEN U BHYTPEHHEH [Ipaktuueckoe 3anarue mo SWOT-ananuzy
Cpenbl opranu3zanuy u noctpoernto Marpuus SPACE- 2
aHaJIN3a, OLIEHKA KOHKYPEHTHOI'O TIOJIOKEHHS
2.5. Mopnenu ananm3a moprdens CeMHHapCKOe 3aHATHE 2
CTpaTeruii IMBepCU(PUIUPOBAHHON | [TpakTHYecKOe 3aHATHE MO IOCTPOEHHIO MATPHUIIBI 5
KOMIIaHWH «toBap-peiHOK» . AHCOdda

yueOHbI€ 3aHATHA, 00eCIIeUNBAIOIINE PA3BUTHE Y O0YUaIOIMXCsl HABBIKOB KOMaH/IHOM pa0oThl,
MEXJIMYHOCTHOW KOMMYHMKAIUY, IPUHSTUS PELICHUH, IMIEPCKUX KauecTB BO 2 pasnene— 4 yaca.

CamocrositesibHas padora

Tema Tpynoemxocrs, Kountposnb
94acoB

2.1. Metozpl aHaIM3a BHEIIHEH cpe/ibl OpraHU3aliue 10
2.2. AHanu3 BHYTpEHHEW CpeJibl ¥ CTPATErnueCcKuX PeCypcoB 10
OpraHH3alUH KomnokBuym,
2.3. Crparernveckuii aHam3 GUHAHCOBOTO MOTEHIIMAIA OPTaHU3aluU 10 KOHTPOJIbHAS
2.4. MeTozipl KOMIIJIEKCHOTO aHaIN3a BHEIIHEH U BHYTPEHHEH CpeJibl 10 pabora
2.5. Mopenu aranm3a moptdens cTpaTeruil TuBepcruGUIIMPOBAHHON 10
KOMIaHHH
Kypcosas pa6ora 9

Paznen 3. (I)OpMI/IPOBaHI/[e CTPATErH4eCKuX aJIbTEPHATUB U peajin3anus CTpaTeruu

KonTakTHas pabora oOyuyawumuxc ¢ npenojaBaTejieM (3aHSITUSI JIEKIHMOHHOIO THHA -
JeKIMM ¥ HHbIe y4YeOHble 3aHATHHA, NPelyCMATPHBAIOIIMe NPEHMYLIECTBEHHYIO Iepeaady

y4eOHOM MH(pOpMaLIMH)

x
=
S
Tema Bompocsr SO
>
8o 8
-
3.1. CoBpeMeHHBIE 1. Mogenu MakCUMHM3alUMU OpUOBUIM, MpoAax, J00aBIEHHON
MOJIENU CTOUMOCTH
CTpaTernyecKux 2. Crparernueckue pelieHus B yCIOBUSIX PUCKA M HEOTIPEAETICHHOCTH
YIPaBIEHUECKUX 3. BpiOop anpTepHaTMB W pa3paboTKa CTPAaTETHYECKUX IUIAHOB 2
peleHuit pa3sBUTHSL
4. OpraHu3alMOHHO-YNPABICHUECKUE PEIICHHUS B PO ECCHOHATBHON
JISATENIBHOCTH ¥ OTBETCTBEHHOCTD 332 HUX
3.2. YnpasneHue 1. Tpomecc ympaBieHHs CTpaTerHeil W OCHOBHBIE YIpaBICHYECKHE
peanuzanuen 3a/1aud
CTpaTeruu 2. CrpaTerndyeckue U3MEHEHHUS MTPH peaT3alii CTPATETHH 4

3. Crpareruveckuii KOHTPOJIb U KOHTPOJUIHMHT. METOIbI M TMPHUEMBI
cOopa, aHanmm3a W OOpaOOTKH NAHHBIX, HEOOXOIWUMBIX ISl PCIICHUSI
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Mpo(heCCHOHANBHBIX 3a/lad M TMOATOTOBKH HH()OPMAIMOHHOTO 0030pa
WM aHAJTUTUYECKOTO OTYeTa
4. Ormenka mpoliecca pean3aiii H KOPPEKTHPOBKA CTPATETHH

KonrakTHas pa6oTa 00y4arolmmxcs ¢ npemnojgaBaresieM (3aHATHS CEMUHAPCKOIro THIA-
ceMHMHAapPbI, IPAKTHYeCKHE 3aHATHS, IPAKTUKYMbI, JIA00paTOPHbIe Pa00Thl, KOJUIOKBHYMbI H
HHbIE AHAJIOTHYHBIE 3AHATHSI)

=
g .
Tema Bun pabotsl (MeTon mpoBeaeHus) 58 B 8
Q O
2o =
= 2 5
3.1. CoBpeMeHHBIE MOCIH CTPATETHICCKUX CeMmuHapcKoe 3aHATHE 5
YOPABJICHYECKUX PELLICHUN
[IpakTudeckoe 3aHsATHE TIO pa3paboTKe 3
CTpaTEermYecKOi MPOTrpaMMbl OPTaHU3AIIUU
3.2. YnopaBneHue peaqu3aluei crpaTeruu CeMuHapcKOE 3aHATHE 2
[IpakTudeckoe 3aHATHE TIO CTPATETHYECKOMY 3
BBIOOPY OPTraHU3aIMOHHON CTPYKTYPHI

yueOHbI€ 3aHATH, 00ECIIeYnBaIOIINE PA3BUTHE Y 00YYAIOLIMXCSl HABBIKOB KOMAH/IHOM padoThI,
MEXITMYHOCTHOW KOMMYHHKAIIUH, IPUHSATHS PEHICHUH, TMIEPCKUX Ka4eCTB B 3 pasjene— 2 yaca.

CamocrosiTejibHas padoTa

Tema TpyroeMKOCTb, 4aCOB KonTpons
3.1. CoBpemMeHHbBIE MOJETH CTPATETHUYECKUX 11
YIPABICHYECKHUX PEIICHUN Konnoksuym
3.2. YopaBneHue peau3aieil CTpaTernu 12
Kypcosas pabora 9
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4.5 TemaTu4veckuii Ii1aH mo 3a04Hoii gopme 00y4yeHust
Pazgea 1. CymHOCTb M OCHOBHBbIE MOHSITUS CTPATErHYeCKOI0 MEeHeIKMEeHTa
KonrakTHass paGora oOyuamomuxcsi ¢ npenojaBarejieM (3aHSITHA JIEKIMOHHOIO THHA -

JEeKIIMH W HHble yyeOHble 3aHATHS, NpPeAyCMATPHBAIOIIME NPEeHMMYUIECTBEHHYIO Nepegady
y4eOHoil nHpopMaLKH)

&
T 3
ema Bompocsr EE 58
8o 3
= o &
1.1. UcTopus 1. Crparernveckuii MEHEKMEHT KaK CHCTEMA H MPOIECC YIIPaBICHHS
BO3HUKHOBEHHS, CYIIHOCTH |2. IIIKOIBI CTpaTernyeckoro MeHeKMEHTa
u BUJBI cTpaterndeckoro  |3. COop HEOOXOAWMBIX JaHHBIX, HCIOJIB3YsS OTEYECTBCHHBIE U
YIpaBICHHS 3apyOeXHbIe HICTOYHUKHA WH(POPMAITIH
4. Muccus opranu3aluy 4 CTpaTernuecKue Ueiau i
5. Ctpaterus opranu3alyy 1 mnpoiecc ee (OpMUPOBaAHHSI
6. Opranu3alMOHHO-YTIPaBICHUYECKUE PEICHNUS B TPOGECCHOHATBHOM
JeSITeIbHOCTH M OTBETCTBEHHOCTb 338 HUX
1.2. TunoBeie cTpateruu: |1. ba3oBele cTpareruu pocta OpraHu3aluu
KkinaccuuKanus u 2. JlenoBble CTpAaTETUy JOCTHKEHHUSI KOHKYPEHTHBIX IPEUMYILECTB
YCJIOBHS MPUMEHEHUS 3. CtpaTeruu oBeJeHNs1 B KOHKYPEHTHOMH cpene 1
4. OyHKIMOHATIBHBIE CTPATETHH
5. CtpaTeruu cTaguu XKU3HEHHOTO HUKJIA OTPACIH

KonTakTHas padora o0y4yaommxcs ¢ npenogasarteseM (3aHATHS CEMHUHAPCKOI0 THIIA-
ceMHMHAapPBbI, IPAKTHYeCKHE 3aHATHSA, IPAKTHUKYMbI, JIA00paTOpHbIe padoThl, KOJJIOKBUYMBI U
HHbIC AHAJTOTHYHBbIC 3AHATHS)

=
2 om
Tema 8 Ao
Bug pabotsl (MeTo] MpoBeICHUS) SR
> O
e
=
1.1. Mcropust BOSHUKHOBEHUS, CYIIIHOCTh U BUIBI CemuHapckoe 3aasarue™ 1
CTPaTEernyecKoro yIpaBiIeHUs [IpakTHueckoe 3aHsTHE MO pa3padoTKe
MHCCHUH U CTPATErMUYECKUX LeIen
1.2. TunoBble CTpaTeruu: KiiacCUPUKALMS U CeMHHapcKoe 3aHATHE -
YCIIOBHSI IPUMEHEHUS [IpakTuueckoe 3aHATHE 1O pa3paboTKe
OCHOBHBIX CTpaTeruit

EJ

- yueOHbIe 3aHATHUS, 00eCIIeUnBAIOIINE Pa3BUTHE Y 00yJarOIMXCs HAaBBIKOB KOMaHHON paboTHl,
MEXJIMYHOCTHON KOMMYHUKALIMH, IPUHATHS PELICHUH, JINJIEPCKUX KadecTB B 1 pa3nene— 1 yac.

CamocrosiTesibHasg pabora

Tema TpynoeMKoCThb, YaCOB KonTpob
1.1. McTopust BOBHUKHOBEHHMSI, CYIITHOCTh U BUIIBI 18
CTPATErnYeCcKOro YIpaBICHUS
Komnoxsuym
1.2. TunoBbIe CTpATETUU: KIACCUPUKAIUS U yCIOBUS 18
MPUMEHEHUS
KypcoBas pabora 9

Pa3nes 2. CtpaTrern4eckuii aHaJM3 cpeAbl H CTPATEerHy OPraHU3 AU
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KonrakTHasi padora oOyyamoumuxcsi ¢ mnpemoaaBareseM (3aHATUS JIEKIIMOHHOI0 THIA -
JIEKIIUM ¥ HHble y4YeOHble 3aHATHS, NMpelycMAaTPUBaOlIUe NMPEeHMYIIECTBEHHYH Nepeaavy

y4eOHOoi nHpopManmuun)

=
]
Tema Bompocs! 243
238
= 2 5
2.1. Metoab! aHanu3a 1. BHemHss 1 BHYTPEHHSISI Cpeia OpraHu3alin
BHEIITHEH CPEIIBI 2. Meronpl M mpuembl cOopa, aHaau3a u O0pabOTKM JaHHBIX,
OpraHu3alyu HEOOXOMUMBIX Uil  pelieHus] TNpodeccCHOHaNbHBIX 3afad |
MOJATOTOBKM HMH(OPMAIMOHHOTO 0030pa WM aHAJTUTUYECKOTO
oryera -
3. [I9CT-ananu3 MaKpOOKPYKEHHS OpTaHU3AINN
4. MeTozpl aHaNM3a MEKPOCPEIbI
5. Mopens koHKYpeHTHBIX cul [lopTepa
6. KonkypeHTHast mo3uLus OpraHu3aliu
2.2. AHanu3 BHYTPECHHEH 1. MeTo/ipl aHAJIM3a B YIIPABJICHUU OpTaHU3alluei
CpeIbl ¥ CTPATETHIECKIX 2. Kputepun BbIOOpa METOJOB aHaiM3a B CTPAaTETHUYECKOM
PECYpCOB OpraHU3aLN yIpaBJIeHUH
3. OyHKUMOHANBHBIE 30HBI aHalN3a BHYTPEHHEH cpeosl U HX 1
OIIEHKa
4. CTparernyeckuii NOTCHLUWAJ, KOPHEBbIE KOMIETCHUUH H
KIII04€eBbIe (haKTOPHI ycrexa
5. Ctparernueckuii aHaIU3 U3ACPKEK B ICHHOCTHOM LIETIOYKE
2.3. CtpaTerndeckuii 1. Texymuii u cTpaTernuecKuii aHaau3 GUHAHCOBOHN IEATETLHOCTH
aHanu3 (pMHAHCOBOTO 2. AHanmu3 IeHEXHBIX TOTOKOB U MPUOBLTH
MOTEHIMaNa oprann3anui | 3. JOXOMHBIH, pIHOYHBIN U 3aTPATHBINA OIXOABI aHATTN3a U OLEHKH i
CTOUMOCTH (DUPMBI
2.4. Meronpl 1. ConmepxaHue U CYITHOCTh KOMIIEKCHOTO aHAJIM3a CPEIIBI
KOMIUIEKCHOTO aHain3a 2. SWOT-ananu3 1 METOJIUKA €T0 MPOBECHUS
BHEIIHEHN U BHYTPEHHEH 3. SPACE -ananu3 ais MajbIX ¥ CPETHUX MPEIIPUSTHIA 1

cpenbl

4. Ctparernueckasi CerMEHTAlIUS U CTPATETHH OpraHU3aIiu
5. OpraHu3alMOHHO-YIPABICHYECKHE PEIICHHS B
npodecCHOHAIBHON IEATENIbHOCTH M OTBETCTBEHHOCTH 38 HUX

2.5. Mojenu ananusa
MOpTQeIs CTpaTeruit
JTUBEepPCUUIIMPOBAHHOM
KOMITaHUHU

1. CymHoCTh MOPTQETHHBIX CTPATETUH

2. Matpuia bocToHCKOW KOHCAITUHTOBOH IPYIIITBI

3. Matpuna noprdensnoro ananuza GE/McKincey

4. Matpwuna «roBap — peiHOK» M. AHCO(da

5. Ananu3 B0o3AeicTBYS PHIHOYHOMN CTpaTeruu Ha MPHUOBIIb

KonTakTHas padora o0yuyaommxcsi ¢ npenojgasarteseM (3aHATHS CEMHUHAPCKOI0 THIIA-
ceMHMHAapPbI, IPAKTHYeCKHEe 3aHATHS, IPAKTUKYMbI, J1IA00paTOpHbIe pad0Thl, KOJUIOKBHYMbI H
HHbIC AHAJTOTHYHBbIC 3AHATHS)

=
S az
Tema Buna pabotel (MeToa IpOBEICHUS) 55 8
> O
al
=
2.1. MeTonbl aHaJIM3a BHEIITHEH CemuHapcKoe 3aHsATHE™® 1
Cpe/ibl OpraHu3aIuK [IpakTrueckoe 3aHsITHE TIO OLIEHKE (haKTOPOB
MaKpOCpeIbl IPEATPHSITUS
2.2. AHau3 BHYTPEHHEH Cpelibl 1 CeMuHapcKoe 3aHATHE -
CTPaTETHYECKUX PECYPCOB [IpakTHueckoe 3aHITHE IO CTPATETUYECKOMY aHAJIN3Y
OpraHu3aIuu IENOYKY IICHHOCTEH B OpraHHU3aIliy
2.3. CtpaTern4eckuii aHaIn3 CeMuHapcKoe 3aHATHE 1

(MHAHCOBOTO MMOTECHIIMAA

OopraHu3anuu

[MpakTrueckoe 3aHsITHE IO aHATN3Y 0a30BBIX
SKOHOMUYECKHX

nmokazateelt 3(h(HEeKTUBHOCTH JISATCILHOCTH
MPETPUITHS
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2.4. MeToppl KOMIUIEKCHOTO CeMuHapckoe 3aHsaThe™

aHallM3a BHEITHEN U BHYTPEHHEU
cpensl

[Ipaktrueckoe 3anarue mo SWOT-ananu3y
opranuszanuu u noctpoeruto Marpuusl SPACE-
AHAJIN34, OLIEHKA KOHKYPEHTHOT'O MOJI0KEHHMS

2.5. Mojaenu anaau3a moprdens CeMHuHaApCKOE 3aHATHE

cTpareruii TMBepCUPUITIPOBAHHON
KOMITaHUU

«roBap-peiHOK» M. AHcodda

IIpaKTquCKOGSaHHTHCIH)HOCTpOGHHK)ManHHBI

yueOHbIe 3aHATH, 00ECTIeYNBAIOIINE PA3BUTHE Y O0YUAIONINXCSl HABBIKOB KOMAH/IHOM paboThI,
MEXJINYHOCTHON KOMMYHHMKAILIUH, IPUHATHS PELICHUH, JTUJEPCKUX KauyecTB BO 2 paszene— 1 yac.

CamocrosiTesbHasi padora

Tema Tpynoemxocre, Kountpoinb
4acoB

2.1. Metoap! aHaIM3a BHEIIHEW cpeibl OpraHU3aluH 18
2.2. AHamu3 BHYTPEHHEH CpeIbl U CTPaTETHUECKUX PECYPCOB 18
OpraHu3alyu Komnoksuywm,
2.3. Ctparernyeckuii aHann3 (PMHAHCOBOTO MOTEHITHAIA OPTaHU3AIIH 18 KOHTPOJIbHAS
2.4. MeToppl KOMIDIEKCHOTO aHAJIM3a BHEIIHEH W BHYTPEHHEH CpeJibl 18 pabora
2.5. Mogenu ananu3a noptdes CTpaTeruii TUBepCUPUIIMPOBAHHOM 18
KOMITaHUH
Kypcosas pabora 9

Pa3nen 3. ®opMupoBaHne CTPaTern4ecKUX aJIbTEPHATHB U peain3anus CTpaTerun

KonTakTHas padora oOyuyawmuxcs ¢ mnpenojasaresieM (3aHATHS JIEKIUOHHOIO THHA -
JEeKIIMH U HHble yyeOHble 3aHATHS, NPeAyCMATPHBAIOIIME NPEeHMMYUIeCTBEHHYI0 Nepeaady

y4eOHoil nHpopManKH)

N
=
3
Tema Bomnpocst SO
>
a5 g
= o =
3.1. CoBpemeHnHble 1. Monmenn  MakCUMHU3alMM  TPUOBUIM, TPOJAX, J0OaBIECHHON
MOJEINA CTOMMOCTH
CTpaTeTUUECKUX 2. CTpaTernyeckue peiieHus B yCIOBUSX PUCKA M HEONPEACICHHOCTH
YIIPABJICHUECKUX 3. BriOop ayibTepHATHB U pa3paboTKa CTPATErHUECKUX IJIAHOB Pa3BUTHS
penreHui 4. OpraHu3anroOHHO-YITPaBIEHYECKHE PEelIeHuUs B MpodeccnoHambHON
JEATEALHOCTH U OTBETCTBEHHOCTD 32 HAX
3.2. Ynopasienue 1. Ilpomecc ympaBiIeHUS CTpaTeTUEl W OCHOBHBIC YIIPABICHYCCKUEC
peanmzanuei 3a1a4un
cTpaTeruu 2. Crparernyeckue U3MEHEHUS TPU peaTH3aliy CTPATETUn
3. Crparernueckuii KOHTPOJb W KOHTPOJUIMHI. METOABI M MPUEMbI 1

cObopa, aHanmm3a W OOpaOOTKM MTAHHBIX, HEOOXOMWMBIX IS PEUICHUS
po(heCCHOHANBHBIX 3a/lad M TMOATOTOBKH HH()OPMAIMOHHOTO 0030pa
WM aHATUTHYECKOTO OTYEeTa

4. Orenka mporiecca peajan3alui 1 KOPPEKTUPOBKA CTPATETHH

KonTakTHas padora odyuyalommxcs ¢ npemnojgasarteseM (3aHATHSI CEMUHAPCKOI0 THIIA-

CeMHHAPbI, IPAKTHYECKHE 3aHATHS, IPAKTHKYMBI, J1a00paTOpHble padoThbl, KOJVIOKBUYMBbI 1
HHbIe AHAJIOTUYHbIE 3aAHATHS)

Tema

Buxg paboThl (MeTO IPpOBEICHUS)

Tpynoem

JacoB

3.1. CoBpeMEHHBIE MOJIEH CTPATETMUECKUX
yIpaBleHUYECKUX PELICHUH

CeMuHapckoe 3aHsaTHe™

| KOCTB,

[IpakTudaeckoe 3aHsATHE MO pa3padoTKe
CTpaTErnYecKOH MPOTpaMMBbl OPTaHU3AIINH

22




3.2. YnpaBneHue peanu3ainuei crpaTeruu CeMmuHapckoe 3aHsITHE -

[IpakTHyeckoe 3aHATHE MO CTPATETMUECKOMY
BEIOOpY OpPTraHU3aLIMOHHOM CTPYKTYPHI

yueOHbIe 3aHATH, 00ECTIeYNBAIOIINE PA3BUTHE Y 00YJAIONINXCSl HABBIKOB KOMAH/IHOM paboThI,
MEJIMYHOCTHON KOMMYHHKAILIUH, IPUHATHS PELICHUH, TUJEPCKUX KauecTB B 3 pa3zaene— | gac.

CamocrosiTesbHasi padora

Tema Tpyn0oeMKOCTh, 4aCOB KonTpouib
3.1. CoBpeMeHHBIE MOCIH CTPATETHICCKUX 18
YIPaBICHUYECKUX PEIICHUH Konmokeuym
3.2. YopaBiieHue peanusaiuei crpaTeruu 17
KypcoBas pabora 9

5. MeToauueckue YKazaHus AJsd oﬁyqammnxcﬂ 0 OCBOCHHIO JTUCHMILIMHBI

OCHOBHBIMH BHJaMH YY€OHBIX 3aHATHA N0 aucuuIuimHe «CTpaTernyecKuii MEHEIHKMEHT» U
OpraHU3alMOHHBIMU (JopMaMK OOYYCHUS SBJISIOTCS: JICKIIUS, 3aHATHS CEMHHAPCKOIO THUIIA, KOHCYJIbTAIIUS,
caMoOCTOsITeIbHas paboTa 00yJaroIerocs (BKIYas MOArOTOBKY KYpCOBOM pabOThI).

Jlexiust  sIBIIeTCS OOHUM W3 BAXKHEWUINX BUAOB YYEOHBIX 3aHSATHH M COCTABISIET OCHOBY
TEOPETHUYECKON MOAroTOBKM oOydaromuxcs. Ee menb - AaTh CHCTEMaTH3UPOBAaHHBIC OCHOBBI HAy4YHBIX
3HAHUH 10 Y4eOHOW MUCIUILTUHE (MOAYJIO), aKIICHTUPOBAB BHUMAaHHE HAa HAWOOJIEe CIIOKHBIX U y3JIOBBIX
BOMPOCAaxX TeMbl. JIeKIns JOIDKHA CTHMYJIMPOBATh aKTUBHYIO MO3HABATENBHYIO NEATEIHHOCTH CTYJIEHTOB,
crocoOcTBOBaTh (POPMUPOBAHUIO WX TBOPUYECKOTO MBIIMUICHUS. (7 YTEHWS OTHENBHBIX JEKIUH MOTYT
MPUIJIAMIATECS BEIYIIUE YUYCHBIE U3 JAPYTUX 00pa30BaTEIbHBIX, HAYYHBIX YUPESKICHHM, CICIUATUCTBI U3
YUpEKICHUH.

3aHATHA CEMUHAPCKOTO THIA — BHJ Y4eOHOTO 3aHATHS, Ha KOTOPOM OOydYarommecs ToJ
PYKOBOJICTBOM TIPEIOIABATEIIsI BHITIOIHIIOT OIMPEICIICHHBIC COOTBETCTBEHHO C(OPMYJIMPOBAHHBIC 3a/1a4H C
LENBbI0 YCBOCHUS HAyYHO-TCOPETHUECKUX IMOJOKEHUM Y4eOHON MUCHMILIMHBI (MOJIYJIs), MPHOOPETCHHS
YMEHHIA ¥ HaBBIKOB WX TNPAKTHYECKOTO MPHUMEHEHHsI, OIbITa TBOPYECKOW [EATEIbHOCTH, OBJIAJIEHUS
COBPEMEHHBIMU METOJaMHU IIPAKTHYECKOM PabOThI, B TOM YHUCIIE C MPUMEHEHUEM TEXHHUUECKUX CPEJICTB.

3aHATHS CEMHHAPCKOTO TUIA MOTYT MPOBOJUTHCA B (POPME TPEHUPOBOK, PEIICHUH MPAKTUYECKHX
3a/1a4, KOMITBIOTEPHBIX MPAKTUKYMOB, TPYIIIIOBBIX MTPOEKTOB, MACTEP-KIIACCOB, JIEIOBBIX U POJIEBBIX UTP U T.
.

3aHATHS CEMHUHAPCKOTO THIIA MPOBOAATCS B ayJUTOPHSIX WM B Y4eOHBIX J1abopaTOpHsX,
OCHAII[EHHBIX HEOOXOANMBIMY TEXHHYECKUMH CPEICTBAMU 00YUYESHHS, BEIYUCIUTENBHON TEXHUKOM.

Koncynpranus — Buj yueOHOTO 3aHATHS, HA KOTOPOM OOYYArOIIMKCS ITOJIyYaeT OT MperojaBaTels
OTBETHl HA KOHKPETHBIC BOMNPOCHI WM OOBSICHEHUS OTACIBHBIX TCOPETHYCCKUX TIONONKECHUA M HX
MPAKTHYECKOTO UCIOJIb30BaHusA. KOHCYIbTalluK IPOBOATCS PETYJISAPHO U HOCSIT KaK WHIAMBUIYaJIbHBIN, TaK
U TpymIoBoi xapakrep. OCHOBHas 3aj1ada TPyMIIOBOTO KOHCYJIBTUPOBAHUS — OAPOOHOE TNO0 yriyOlieHHOe
paccMOTpEHHE BOIPOCOB TEOPETUUECKOTO Kypca, OCBOCHHE KOTOPBIX, KAaK IMPABUIIO, BBI3BIBACT 3aTPYIHCHHE
y dactu oOywarommxcs. [lo xemanmio o0O0yd9aromuxcss BO3MOXKHO BBIHECEHHE Ha 0OCYyXIeHHE
JIOTIOJTHUTENBHBIX BOMPOCOB, BBHI3BIBAIOIINX Y HUX OCOOBIA MHTEPEC, KOTOPHIE HE MOJYYMIH JTOCTATOYHOTO
OCBEIIIEHUS B JIEKIIMOHHOM KypCe.

W3ydyeHne OTHOCNBHBIX TEM JUCHUIUIMHBI BHEAyIWTOPHO SBISAETCS OJHMM W3  BHJIOB
CaMOCTOSITEJILHON Pa0OThI U PEKOMEHAYETCS [l CTYICHTOB 3a04YHOT0 O0Y4EHUSI.

CryneHThl OYHOTO OOyYEHHUS M3YYarOT TEMBI MO YKa3aHUIO MPENojaBaTelis JIMOO MO COOCTBEHHOMH
WHUIMATHBE B CAyd4asx IOIYIIEHHBIX MMM HEOOOCHOBAaHHBIX IPOIYCKOB 3aHATHH WU B IENIIX Oolee
YIAyOJICHHOW TpOpa0dOTKH ONPEJACIEHHBIX TEM, BBI3BIBAIOIIMX HAYYHO-HUCCIICIOBATEILCKUN HHTEpEC
oOyuJatolerocs.

KoHTposb ycrieBaeMOCTH M KadecTBa MOJTOTOBKH OOYYArOIIMXCS TOJpPAa3[esieTcs Ha TeKyIUi
KOHTPOJIb U IIPOMEKYTOUHYIO aTTECTAIIHIO.

Texymuii KOHTPOJIb MPETHA3HAYEH JIJIS TPOBEPKHU XOJa M Ka4ecTBa YCBOCHHS Y4eOHOTO MaTepuaia,
CTUMYJIMPOBaHHS Y4eOHOW padOThl OOYYAIOIINXCS U COBEPIICHCTBOBAHHUS METOIUKU MPOBEACHUS 3aHSATHH.
OH npoBOIUTCS B X0/ BCEX BUIOB YUEOHBIX 3aHATHH B opMe, MPETyCMOTPEHHOW TEMATHYECKUM TIIAHOM C
WCIIOJIb30BaHMEM TECTOBBIX 3aJaHHIA.

[TpomMexyTouHas aTTecTalus YCIEeBaeMOCTH U KauyeCTBa MOJTOTOBKH O0yUaroNIMXCs peHa3HAYCHA
JUTSL OTIpEJIeTIEHUs] CTENIEHH TOCTKEHNS yUeOHBIX IeIel 10 AUCIUIUINHE U TIPOBOAUTCS B (hopMe IK3aMeHa.

OO0yyaromuecst TOTOBATCS K MPOMEXKYTOYHON aTTeCTaIllK caMocTosTeNnsHO. [loaroToBKa 3akimrodaercst
B U3YYCHUM MPOTPAMMHOTO MaTepHaja TUCIUILTUHBI C UCIOJIh30BAaHUEM JIMYHBIX 3aMUCEH, CICIaHHBIX B
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pa6oqnx TCTpanasiax, u peKOMCHHOBaHHOﬁ B IIPpONLCCCC U3YyUCHUS NUCHUIUIMHBI TUTCPATYPHI.

6. OneHoYHBbIE MaTepPHUAJIbI 10 IUCHUIIINHE
O1eHOYHBIC MaTepUaJIbl IO JUCITUIUIMHE MIPEACTABIICHBI B BUJIe (POHIa OLIEHOYHBIX CPEACTB
B IIPUJIOKEHUU A K paboueld mporpamme JUCITUTIINHBL.

7. YueOHO-MeTOoAuYeCKoe U MATEePUATIbHO-TEXHUYeCKoe o0ecneyeHue TUCIUILIUHbI

7.1 DnekTpoHHbIe 00pa3oBaTebHbIe pecypchl (JOP)

Y4eOHO-METOANYECKOE 00eCTIEUEHNE 10 JUCIUITINHE |

Ne ABTOp, Ha3BaHUE, MECTO U3IaHUS, U31aTEIHCTBO, TOJT Ccrinka Ha O0P B OBC
n/n H3JaHUs, KOJIMYECTBO CTPAHUIL Axagemun
1 | Jla3pko O.B. Crparerndeckuit MEHEKMEHT:

METOAHUYCCKHE PEKOMEHAAIUN JJIsA Oopranuvsanyun
CaMOCTOSITEIbHON  PabOThl  CTYAEHTOB [DJIEKTPOHHBIN
pecypc] — Cmonernck: ®I'bOY BO Cwmonenckas ['CXA,
20...—..c.

OneKTpoHHbIE Y4eOHBIE N3aHsI B AIEKTPOHHO-ONOMMoTedHbIx cuctemax (ObC)*:

No | ABTOp, Ha3BaHUE, MECTO U3IAHUS, TOJ U3JAHUS,

Ccpuika Ha yueOHOe m3nanue B ObC
/o KOJIMYECTBO CTPAHUI]

Ocnosnas aumepamypa

CryxoBa, U.B. Ctparernuecknii MEHE)KMEHT:
YuebHo — Metomuueckoe nocobdue / M.B.
CryxoBa. [DnekTpoHHsIii pecypc] — Momrkap —
Onmna: uzn. MapUIIKA. 2010. 52 c.

http://ebs.rgazu.ru/index.php?a=node/4422

Lononnumenvnasn rumepamypa

Jlaseko, O.B., CaBuenxko, B.I1. Ctparerudeckuit
MEHEDKMEHT: MeTondeckue ykaszanus / O.B.

1 | JIaswko, B.I1. CaBuenko. [DnekTponHsIii pecypce] | http://ebs.rgazu.ru/index.php?q=node/4778
— HN3n. 2-e. Cmonenck: ®I'bBOY BO CmoneHckast
I'CXA. 2017. 38 c.

Jlassko O.B. Ynpaenenue B AIIK / O.B. Jlazbko
2 | [DnextponHsblii pecypc]. — U3a. 2-oe. Cmonenck. | http://ebs.rgazu.ru/index.php?g=node/4823
2014. 42 c.

7.2 CoBpeMeHHbIe podeccHOHANbHBIE 0a3bl JAHHBIX
«[apant-anamutuk» http://www.garant.ru
«KoncynprantlLmroc»» http://www.consultant.ru/

7.3. UuopManinoHHbIE CTIPABOYHbIE CUCTEMbI
Nudopmannonnsie cucteMsl MuHcenbxo3a Poccun http://opendata.mex.ru/opendata/
denepanbHas cinyxba rocyaapcTBeHHol craructuku. http://sml.gks.ru/

7.4 CocTaB 000py/10BaHNsl, TEXHUYECKHX CPeCTB 00yUYeHMsl,
JIMI[EH3MOHHOTO H CBOOOHO PACIPOCTPAHIEMOT0 MPOrPAMMHOI0 00ecTeYeHusl,
B TOM YHCJI€ 0T€4eCTBEHHOI0 MPOU3BOACTBA
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HaunmeHoBaHMe y4eOHBIX
ayauTOpuil AJs
NnpoBeAeHUs y4eOHbIX
3aHATHH M MOMelleHUH 1J1s
CaMOCTOATEIbHOM PadoThI

Ilepeyenn
o0opynoBaHus (B T.4. BUPTYaJIbHbIE
AHAJIOTH) U TEXHUYECKHX CPEACTB
00yueHust

JIuueH3MOHHOe U CBOOOTHO
pacnpocTpaHsieMoe MNPorpaMMHoe
obecrneyeHune, B TOM YHCJIE
0Te4eCTBEHHOr0 MPOU3BOACTBA

Yuebnas ayauropus 414 st
[IPOBECHUS 3aHATHI
JIEKIMOHHOT0 THIIA B
yaebHOM Kopiryce Ne 1.
PACIONI0KEHHOM TI0 aJIpecy:
214000, CmoneHckas
o0mactsp, . CMOJICHCK, YII.
Bonbmas Coserckas, 1. 10/2

Criernanu3upoBaHHas MeOeb-CTObI,
cTynbsi, mapTel. Jlocka ayauTopHas,
TpuOyHa, ayINOCUCTEMA aKyCTHYECKas
(obopymoBaHHe 3BYKOYCHICHHS), OJIOK
YIpaBICHUS U1t 9KPAHOB,

MynpTHEMenna-poekrop Plus  U-7,
HACTEHHO-TIOTOJIOYHBIA ~ 3KpaH ¢
3JIEKTPOIPOBOAOM Da-
LiteCosmopolitan. HoytOyx
RoverBookPartnerE415L. Ha6op

yueOHO-HATJISAHBIX TTOCOOHI

1. Onepanunonnas cucrema Windows XP,
Windows 7, Windows 10  mus
o0pa3oBaTenb-HbIX OpTaHU3AIIH
(ITomnucka Azure Dev  Tools for
Teaching mo mporpamme  Microsoft
Imagine Premium B pamkax coriamieHus
Ne1204024138 ot 01.02.2021)

2. Og¢ucnoe IIO wu3 cocraBa mnakeTa
Microsoft Office 2003, 2007, 2010, 2013
Pro u Std KopmopatusHas nunensus OLP
(moroBop ¢ OOO «Purein-cepBuc»
NeI'PC-000545 ot 26.11.2014)

3. AHTUBHpYCHOE NporpaMMHOE
obecrieucHme Kaspersky Endpoint
Security 1 year Educational Renewal
License (CyOnuieH3MOHHBIH JIOTOBOP
NeITO-56/20 ot 18.05.2020)

YuebHas aymuropus 209 s
MIPOBECHUS 3aHATHIA
CeMHHAPCKOI0 TUIIA,
TPYNIIOBBIX M
MHAMBUAYAJIBHBIX
KOHCYJIbTAlNi, TEKYIIEro
KOHTPOJIS U
NPOMEKYTOYHOM
aTTecTalMu B y4eOHOM
kopmyce Ne 1.
PAaCIOJIOKEHHOM 10 aJpecy:
214000, CmoneHcKas
00nacth, . CMOIICHCK, YII.
Bonbmas Coserckas, 1. 10/2

CrenpanusupoBaHHas MeGeb-CTOJIbI,
CTyJbs1, HapThl. Jlocka ayTUTOpHAs.
Tpubyna. Habop ydueOHO-HATTATHBIX
TIOCOOHH.

YuebHas aymuropus 205 st
3aHATHIA CEMHHAPCKOTO
THTA, TPYIIIOBBIX U
WHINBUAYAITEHBIX
KOHCYJIbTAIIHH, TEKYIIErO
KOHTPOJIS. U IPOMEXYTOUHOMI
aTTecTaluu, KypcoBoro
NMPOEKTUPOBAHUSA
(BBITOJTHEHHSI KYPCOBBIX
padoT) B yueOHOM KopIiryce
Ne 1. pacmoyio)keHHOM TI0
aapecy: 214000,
CMoJieHCKas 001acTh, T.
CMmorneHck, yi1. bonpmas
Coserckas, 1. 10/2

CneumanusupoBaHHas MeOeIb-CTOIIBI,
CTynbs, mapTel. Jlocka aynuTopHas.
Kommerorep B cOope— 16 miT.
Kommeiorep mnpenonasarens B cOope.
Habop yueOHO-HATTISATHBIX TIOCOOHIA.

1. Onepanmnonnas cucrema Windows XP,
Windows 7, Windows 10 mus
00pa3oBaTeb-HbIX OpTaHM3aIi
(ITogmmucka  Azure Dev  Tools  for
Teaching mno mnporpamme Microsoft
Imagine Premium B pamkax coriamnieHus
Ne1204024138 ot 01.02.2021)

2. Od¢wucnoe IO u3 cocraBa makeTa
Microsoft Office 2003, 2007, 2010, 2013
Pro u Std KopnioparusHas nunensus OLP
(moroBop ¢ OOO «Pureiin-cepBuc»
NeI'PC-000545 ot 26.11.2014)

3. AHTHUBHpPYCHOE NIpOrpaMMHOE
obecrieueHne Kaspersky Endpoint
Security 1 year Educational Renewal
License (Cy0OaMUeH3HOHHBIII OrOBOp
Nel1O-56/20 ot 18.05.2020)

VYuebHas aymuropus 203 -
noMelenne s
CaMOCTOSATEIbHOI pPadoThI
B yuebHOM Kopmyce Ne 1,
PacION0XEHHOM MO afpecy:
214000, CMoseHcKast
obnacth, r. CMOJEHCK, VII.
Bonsmas Coserckas, 1.10/2

CneunanusupoBaHHas MeOeIb-CTOJIB,
cTynbs, apTel. Kommelorep B cbope ¢

MOJKJIIOYEHNEM K cetn MHTepHeT n
obecriedeHrEM JIoCTyTa B
JNEKTPOHHYIO “HPOPMAIIMOHHO-
00pa3oBaTeNbHYIO cpeny

opranm3anuv— 18 mr.

1. Onepanunonnas cucrema Windows XP,
Windows 7, Windows 10 s
00pa3oBaTeb-HBIX OpraHu3aIuii
(Tloamucka  Azure Dev  Tools  for
Teaching mno mnporpamme Microsoft
Imagine Premium B pamMkax corjamieHus
Ne1204024138 ot 01.02.2021)

2. Oducnoe IO wu3 cocraBa makera
Microsoft Office 2003, 2007, 2010, 2013
Pro u Std KopnopaTtusHas nuuensus OLP
(moroeop ¢ OOO «Pureilsi-cepBucy
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NeI'PC-000545 ot 26.11.2014)

3. AHTHUBHpYCHOE NIporpaMMHoOE
obecrieueHne Kaspersky Endpoint
Security 1 year Educational Renewal
License (CyOuauIIEH3HOHHBIN JOTOBOP
NeITO-56/20 ot 18.05.2020)
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[Tpunoxenne A

MuHHCTEPCTBO CeJIBLCKOro xo3siictBa Poccuiickoin @exepauun
DeepajibHOE TOCYAAPCTBEHHOE OI0I2KeTHOE 00pa30BaTe/IbHOE YUpeKIeHue
BbICILIET0 00pa3oBaHus
«CMoJIeHCKasl TOCYIAPCTBEHHAS CeJIbCKOX03ACTBEHHAS aKa1eMUsD)

DoH/1 OLIEHOYHBIX CPEACTB JIsl POBeAeHNs TEKYILIEro KOHTPOJIA U MPOMEKYTOYHOM
arrecTanMu 00y4aroIMXCcs M0 JMcHUILIHEe «CTpaTern4ecKkuii MeHeI)KMeHT»

Hanpasnenue noarorosku: 38.03.02 MeHneaxkmMeHT
Hanpasnennocts (mpoduiis) nporpamMmel: IIpon3BoacTBeHHBI MEHEIKMEHT B
AIIK

KBanudukauus: 6axaaaBp

dopma o0y4eHHsI: OUHAN, 3209HASL, OUHO-320YHAS

Cwmomenck 2021 r.
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1.0nucanue nokaszarejed 1 KpuTepueB OLeHUBAHUS CPOPMHUPOBAHHOCTUKOMIIETEHIINI HA
Pa3JIHYHBIX 3Tanax uX GopMUPOBAHUS

MNunukaTopsl HanmenoBanue
JOCTHKEHUS YpoBeHb OCBOECHUS IInanupyemble pe3yJbTaThl 00yYeHHsI OILIGHOYHOT'O
KOMIETEeHIUI CcpelcTBa
nA-2.11K-2 Iloporossrit 3naer: Komnoxksuym
Omnpenensier (YIOBIIETBOPHUTEIBHO) - KJIaCCU(PHKALIIO u CHOCOOBI
(YHKINH yIIpaBICHHUS ompexeneHuss  (GyHKOmH  ynpaBieHHS, Brmonnaexne
Y TIPUHIIMIIBI MIPUHINIBI HOPMHUPOBAHHS KOMaH/IBI; KOHTPOJIBHOU
(hopmupoBanus - MeTombl pa3pabOTKW, MPHHATHS W paboThl
KOMaH/IbI, OLICHKH yNpPaBIECHYECKUX PpEIICHHH C
pa3pabaTeiBaeT y4eToOM KpPHUTEPHEB COLMATBHO- Bemonnaenne
CTpaTerum, SKOHOMHYECKON A(PPEKTHBHOCTH, PUCKOB KypCcOBOH paboTHI
HarpasJIeHHbIE Ha u BO3MOXKHBIX COIMAJIBHO-
pelieHue 9KOHOMHUYECKHX MOCIIEACTBHUH; TectupoBanue
yIpaBIEHYECKUX 3a/1au - 0COOEHHOCTH CTPaTErH4ecKOro Brimonuenue
U peasn3aIiio MEHEKMEHTa u CTpaTern4eckux MPaKTHYECKOTO
JOJITOCPOYHBIX uenel‘/i B pe[HeHHfI, HalpaBJICHHBIX Ha p€an3anuro 3aJlaHusA
YCIOBUAX JOJTOCPOYHBIX ueneﬁ B YCJIIOBUSAX

KOHKYPEHTHOH Cpezbl

KOHKYPEHTHOU Cpebl;

- METOJIBI CTPATErMYECKOTO aHAJIH3a;

- CYITHOCTh OCHOBHBIX THUIIOB CTPATETHIA;
YmMmeer:

- UCTIONB30BaTh MOJYYCHHBIC 3HAHUS LIS

pa3paboTKu  CTpaTeruu  MPENNpHsITHS,
HCTIOJIb3Ys TCPMHUHOJIOTUIO u
METO/I0JIOTHIO CTpPaTErn4eckoro
MEHEKMCHTA,

- pa3pabaTeIBaTh TEXHOJIOTUH U METOJBI
NOPUHATHA CTPATETHUECKUX pELICHHH B
YCIIOBHSIX KOHKYPEHTHOM CPeJIbl;

- KpUTHYECKH OLICHMBATh IpeaIaracMble
BApHAHTBl YINPABICHYECKHX PEHICHUH U

paSpa6aTBIBaTB NpeJIOKCHUA IO HUX
COBCPUICHCTBOBAHUIO C y4eToOM
JAOJTOCPOYHBIX uenef/i, KPpUTCPUCB

COIMAIbHO-3KOHOMUYECKOU
3G (GEKTHBHOCTH, PHUCKOB M BO3MOYKHBIX
COILHAITbHO-YKOHOMHYESCKHX

MOCJICACTBUM;

- (dbopmynupoBaTh TPUHIUIIBI
(dbopMHpOBaHUS ~ KOMaHIbI,  BHJICHHE
KOMIIAHWM,  MHCCHI0O M BapUaHTHI
CTpaTEerHUeCKuX Lelel;

Baapeer:

- HaBbIKAMH pa3paldOTKH  CTpaTeTHH,
HaIpaBICHHOU Ha pelieHue
YIOPaBJIEHYECKUX 3alad M Ppeaau3aluio
JIOJTOCPOYHBIX ~ LeJell B YCJIOBMSAX

KOHKYPEHTHOMU Cpe/ibl;

- cnocobamu pa3pabOTKH, TPUHATUS U

peannzanuu OpraHu3alMOHHO-
YIIPaBJIEHYECKUX peuieHui B
po¢heCCHOHATBHOM JIeATEIIbHOCTH U
TOTOBHOCTBIO HECTH 3a HHX
OTBETCTBEHHOCTb;

- 0a30BBIMM  HAaBBHIKAMH  IPOBEACHUS

SWOT-ananu3za, ompeneneHust QyHKIUH
YIpaBJICHUs] U TPUHLUIIOB (HOPMHPOBAHUS
KOMaH/IbI;

- IEPBUYHBIMH HAaBBIKAMHU IIOCTPOCHUS KapT
CTPaTerMYeCKMX  TIPymnn M  aHajM3a
CTpaTEern4ecKux HO3ULUH UTPOKOB
HCCIIeyeMOT0 PBIHKA (OTpacin).
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ITpoaBuUHYTHIH
(xoporo)

Teepao 3HaeT:

- KJIaCCU(PHKALIIO u CHOCOOBI
ompeneienuss  QyHKuMH  ynpaBieHws,
MIPUHONIBI (OPMHUPOBAHHS KOMaH/BI;

- MeTombl pa3pabOTKH, MPHHATUA |
OLCHKH yNpPaBICHYECKHX PpEIICHHH C
y4eTOM KpPHUTEPHEB COLMATBHO-
SKOHOMHYECKON A(PPEKTHBHOCTH, PHUCKOB
u BO3MOXKHBIX COIMAJIbHO-
9KOHOMHYECKHX MOCIIEACTBHUH;

- 0COOEHHOCTH CTPaTEerun4ecKoro
MEHEKMEHTa u CTpaTern4eckux
peLIeHuil, HalpaBJICHHBIX Ha Pean3alfio
JONTOCPOYHBIX  IleJled B YCIOBHSX
KOHKYPEHTHOH Ccpefbl;

- METOJIBI CTPATETHUECKOTO aHAIH3a;

- CYIIIHOCTh OCHOBHBIX THIIOB CTpaTeTHii;
YBepenHo ymeer:

- HCIIOJb30BaTh MOJYYEHHbIC 3HAHUS IS
pa3paboTKU  CTpaTermu  MPEINpPHATHS,
HCTIOJIb3Ys TCPMHUHOJIOTUIO u
METO0JIOTHIO CTPaTEerun4eckoro
MEHEKMEHTA;

- paspabarbiBaTh TEXHOJOTHU M METOJbI
INPUHATHA CTPATErHYECKUX PELICHUN B
YCIIOBUSIX KOHKYPEHTHOM CPEJIbl;

- KPUTHYECKH OLICHWBATh Npe/aracMple
BapUaHThl YNPABICHYECCKUX DEHICHUH U
pa3pabaTeIBaTh INPEUIOKEHUS 10  HUX
COBEPIIICHCTBOBAHHIO c y4eToM
JIOJITOCPOYHBIX LeNeH, KpPHUTEpHEB
COLIMAJIbHO-D)KOHOMHUYECKOMI

3G (GEKTHBHOCTH, PHUCKOB M BO3MOYKHBIX
COLMAIbHO-OKOHOMHYECKUX
MOCJICACTBUM;

- (dbopmyIupoBaTh TPUHIUIIBI
(dbopmupoBaHust KOMaHJBbl, BHUJICHHUE
KOMIIAaHWM,  MHCCHIO W BapHaHTHI
CTpaTeruuecKuX Lelei;

YBepenHo Biaageer:

- HaBbIKAMH pa3pabdOTKH  CTpaTerHy,
HarpaBJIeHHOH Ha peneHue
YIpaBIEHYECKNX 3aJad M pPeallu3anuio
JIOJTOCPOYHBIX  LieJIel B YCJIOBHAX
KOHKYPEHTHOMU Cpebl;

- cnocobamMu pa3pabOTKH, TPUHATUS U
peanu3anyun OpraHU3alOHHO-
YIIPaBICHYECKUX peleHni B
npodecCHOHATLHON ~ ACSITEIbHOCTH u
TOTOBHOCTBIO HECTH 3a HUX
OTBETCTBEHHOCTb;

- 0a30BBIMM  HaBBIKAMH  IIPOBEICHUS
SWOT-ananu3za, ompeneneHust QyHKIUH
YIpaBJICHUs. U TPUHLUIIOB (HOPMHUPOBAHUS
KOMaH/IHI,

- IEPBUYHBIMH HABBIKAMU IMOCTPOCHUA KapT
CTpaTeTMYECKUX  TIpyHIl W aHalu3a
CTPaTCTUICCKUX HO3HHI/Iﬁ HUI'PpOKOB
HCCIIeyeMOr0 PhIHKA (0Tpacin).

Komnoxksuym

Brimonnenne
KOHTPOJIbHOM
paboThl

Brmonaenne
KypcoBOH paboTHI

TectupoBanue
Beinonnenue
IIPaKTUYECKOIO
3a1aHus

Bricokuit
(oTIM4YHO)

CdopmupoBaBuieecsi cucTeMaTHYecKoe
3HaHHUe:

- KJIaCCU(PHKALIIO u CHOCOOBI
ompeneienuss  (QyHKUMH  ynpaBieHwS,
MIPUHIMIB! GOPMHUPOBAHMS KOMaH/IbI;

- MeToabl pa3pabOTKH, MpPHUHATUS |
OLICHKHM  yNpPaBJIEHYECKHX PpEIICHHH C

Konnoxuym
Brinonnenue
KOHTPOJIBHOM

paboTsl

Brmmonnenne
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y4eToM KpUTEpUEB COLIMANIBHO-
9KOHOMHYECKOI 3((PEKTUBHOCTH, PHCKOB
u BO3MOKHBIX COLIUANIBHO-
9KOHOMHYECKHX MTOCIEACTBHIA;

- 0COOEHHOCTH CTPATEern4ecKoro
MEHEIKMEHTa " CTpaTEern4ecKux
pELICHUH, HAPaBICHHBIX HAa PEaIU3aLuio
JONTOCPOYHBIX  IeJed B YCIOBHSX
KOHKYPEHTHOH Ccpenbl;

- METOJIBI CTPATErMYECKOT0 aHaIN3a;

- CYIIIHOCTh OCHOBHBIX TUIIOB CTpaTeTHii;
CdopmupoBaBuieecsi CHCTEeMATHYECKOE
yMeHHe:

- UCIOJIb30BaTh NOJY4YEHHBIE 3HAHUA Ui
pa3pabOTKH  CTpaTernu  MpPEAPUSTHS,

HCIIOJIB3Ys TEPMHUHOJIOTUIO u
MCETODOJIOTHIO CTPATETUICCKOTO
MCHC/DKMCHTA,

- pa3pabarbiBaTh TEXHOJIOTMH U METOJBI
MPUHSTHSL CTPATETHYECKUX PEIICHUH B
YCIJIOBUSIX KOHKYPEHTHOM CPEJIbl;

- KPUTHYECKH OIICHUBATh MpEaiaracMbie
BAapUAHTHl YIPABICHYECKUX PEUICHUN U
paspabarbiBaTh OPEIJIOKEHUS 10 HX
COBEPIICHCTBOBAHHIO c YYETOM
JIOJITOCPOYHBIX ieieH, KpUTEPHEB
COIHATbHO-3KOHOMHYECKOH

3G PEKTUBHOCTH, PUCKOB U BO3MOMKHBIX
COIMATBbHO-3KOHOMHYECKUX

MOCICICTBHIA;

- (dhopmynrpoBath TIPUHITATIBI
(dhopmupoBaHus KOMAaH/IBI, BUICHUE
KOMITIaHMH, MHCCHIO H BapUaHTHI

CTpaTernuecKux Leleu;
CdopmupoBaBuieecs cucTeMaTnueckoe
BJaJeHUe:

- HaBBIKaMH pPa3pabOTKH  CTpaTeruw,
HaTIPaBJICHHOM Ha perreHne
VIpaBIEHYCCKAX 3aJad W pPealnu3aIliio
JNOJNTOCPOYHBIX  IIeJieH B YCIIOBHSIX
KOHKYPEHTHOU CpPE/IHI;

- cmocobaMu  pa3paboOTKH, TPHUHATHS U

peanuzanuu OpraHu3aluOHHO-
YIIPaBJIEHYECKUX pelieHui B
npopeCCUOHANBHOW  JESITEIBHOCTH U
TOTOBHOCTBIO HECTH 3a HUX
OTBETCTBEHHOCTb;

- 0a30BBIMH HaBBbIKAMU IIPOBCACHUA
SWOT-ananu3a, ompeneneHust QyHKIHUN
YIpPABICHUS. U MPUHLIKUIOB (OPMHUPOBAHHS
KOMAaH/IbI;

- IEPBUYHBIMH HAaBBIKAMHU TTOCTPOCHHUSI KapT
CTpPaTerM4ecKUX  TPYINm ¥ aHajm3a
CTpaTEern4ecKux MO3ULIUH UTPOKOB
HCCIIeyeMOr0 PhIHKA (0Tpacin).

KypCcOBOH paboThI

TectupoBanue
Beimonuenue
MPaKTHIECKOTO
3a7aHus
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2. Onucanue MIKaJ ONEeHUBAHUSA

2.1 llIkana oyenusanusn na ymane meKyuie20 KOHMpOoJis

Bun Texymero

TexHoorus oLeHUBaHUSI

KOHTPOJIA OtcyTcTBHE [Hoporossrit [IponBuHyTHIH Bericokuii (0OTAMYHO)
ycBoeHUs (HmKe | (YAOBIETBOPHUTENH | (XOPOIIO)
IOPOrOBOT0) HO)
Komnoksuym | y cTyneHTa e OoOHapyXHBacT . 3HaeT o oOHapyXHBaeT
HUMEIOTCS YCBOCHHE W3yUYCHHBIH YCBOCHHE BCETO
OT/ICTbHBIE OCHOBHOTO MaTepua; o0beMa mMarepuaia,;
NPENCTaBJICHUA MmaTepwuaia, HO ] oTBedaeT 0e3 | ® BBIJICIISACT
00 U3y4eHHOM HCTIBITHIBAET 0COOBIX IJIaBHBIE TTOJIOKEHUS B
MaTepuajic, HO 3aTpyAHEHHUE IIpU 3aTpyJHCHUI Ha HW3YYEHHOM MaTepuaie
BCe ke Oombmiast | ero BOIPOCHI 1 HE 3aTPyIHIETCS IPH
4acTh MaTepHana | caMOCTOATENBHOM | IpernojaBarels; OTBETax Ha
HE YCBOCHA. BOCIIPOU3BE/ICHUH | o yMeeT BUJION3MCHEHHEIC
u Tpedyer MIPUMEHSTh BOIIPOCHI;
JOTIOJIHUTENIBHBIX M | [10JTy4eHHBIC 3HAHUS | ® CBOOOJHO
YTOYHAOMNX Ha IIpaKTHKE. MPUMCHSCT
BOIIPOCOB NOJTy4YCHHBIC 3HAHUS
MIpeToAaBaTes; Ha MPaKTHKE.
® MIpEeANOYNTACT
OTBEYATh Ha
BOIIPOCHI,
BOCHIPOM3BOIAIIETO
XapaxTepa u
HCTIBITHIBAET
3aTpyJHEHHE TIPH
OTBETax Ha
BUJIOM3MEHEHHEIC
BOTIPOCHI;
BrinosiHeHue | KOHTpOJIBHAS MIPENCTABIEHO 3ajaHue 3aJlaHle BBINIOJIHEHO,
KOHTPOJILHOHM | paboTa He HETIOJTHOE BBITIOJTHEHO, HO SICEH BECH XO/I
paboThI BBIIIOJIHEHA WIH | PELIEHUE MIPU PEIIEHUU paccyXIeHU;
pemeHne MOCTABJIECHHOMN JIOITYIIEHBI AMEIOTCA OTBETHI HA
SIBIIAETCSA LIETU OIIMOKYU; CTYJEHT | BCE MOCTABIICHHBIC
HENPABWJIbHBIM JIEMOHCTPUPYET BOIIPOCHI C
TOJIBKO NIPUMEHEHUEM
(dakTudeckoe TEPMHUHOJIOTHH,
3HaHUE MaTepuaia, | IPUHITON B
IIPH 3TOM He HA3y4aeMoi
MPOSIBIIAETCS €TO JHUCLHUIUIHHE.

CIIOCOOHOCTH K
aHaIN3Y,
000011IeHUTO
uHpOpMaINH;
uMeeTcs
HEOPEKHOCTH B
odopmIIeHUH
paboTHI.

*

CryneHTbl, T0Ka3aBIlike YPOBEHb YCBOCHHS HUYKE TTOPOTOBOT0, HE TIOMYCKAIOTCS K
MIPOMEKYTOUHOM aTTeCTaluu Mo AucuurinHe «CTpaTernuecKuil MEHEXKMEHT.
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1.2 lllkana oueHUBAHMS HA dTAaINe MPOMEKYTOYHOM aTTeCTAIUN
(3K3aMeH B BH/I€ HTOTOBOI'0 TECTA)

TexHomorus OtcyTcTBHE [ToporoBsrii [IponBuHyTHIN Bricokwii (0TIIHIHO)
OLICHUBAHUs ycBoeHHs (HWKe | (YIOBIETBOPUTEIBHO) | (XOPOLIO)
TTOPOT'OBOT0)
Brimonaenue OOyuaromuiicss | OGyuarommiics OO6yuaromuiics OO6yuarommuiics
KypCOBOi pabOThl| IEMOHCTPUPYET: | JHOJIKEH: JIOJDKEH: JIOJDKEH:
- He3HAHKE - - -
3HAYUTEITBHON IPOJEMOHCTPHPOBATH | TIPOAEMOHCTPHUPOBATH | POJEMOHCTPHPOBATH
YacTH oO1miee 3HaHME JIOCTaTOYHO TIONMHOE | TITyOOKOe M TPOYHOE
NPOTPaMMHOTO | U3y4aeMOTO 3HaHHE YCBOCHHE 3HAHUH
Marepuana; Marepuana; MIPOTPaMMHOTO MIPOTPaMMHOTO
- HE BJIaJICHHE - TIOKa3aTh odmiee Marepuana; Marepuana;
HOHSTUIHHBIM BJIaJICHHE - - WCUepIbIBaIoLIe,
anmnapaTom HOHSTUIHBIM MIPOAEMOHCTPUPOBATD | MOCIIEAOBATEIBHO,
JMCIUTUINHEI, anmnapaTom 3HAHWE  OCHOBHBIX | TPAMOTHO u
- CYIIECTBCHHBIC | NUCHUITINHLI, TCOPETUYCCKUX JJOTM4Y€CKHU C'I'pOfIHO
omunOKH Ipu - YMETb CTPOUTH MOHSTHUH; U3JI0KUTD
U3JI0KCHUH OTBET B JOCTaTOYHO TEOPETHIECKHUI
y4eOHOTO COOTBETCTBHH CO MIOCJIEIOBATENBHO, Marepuai;
Marepuaa; CTPYKTypoOii rpaMOTHO u|- MpPaBHIBHO
- HEyMeHHe U3JIaraeMoro JOTUYECKH  CTPOHHO | popMynHupoBaTh
CTPOUTB OTBET B | BOIIPOCA; n3jIaraTh MaTepual; | ONpeleNeHus;
COOTBETCTBUU - 3HaTb OCHOBHYIO = -
CO CTPYKTYpOH | PEKOMEHIYEMYIO IPOJIEMOHCTPUPOBATH | MPOJACMOHCTPUPOBATH
U3JIaraeMoro pOrpaMMO yMeHHE YMEHHS
BOIIPOCA; y4eOHyI0 OPHEHTHPOBATECA B | CAMOCTOSTEILHOM
- HEyMEHHE JTUTEPATYPY. JUTEpaType; paboThl c
JIeTIaTh BBIBOJIBI - yMeThb cJHenarth | JUTepaTypou;
0 M3JIaraeMoMy JOCTaTOYHO - yMeThb  cJenarth
MaTepuaiy. 000CHOBaHHbBIE BBIBOJIbI o
BBIBO/IbI o | u3naraeMomy
n3jIaraeMomy Marepuaiy.
Marepuay.
Beinonuenue HMMEET TOJIBKO HCIIBITHIBAET yMEET NIPUMEHATD cBO0OOIHO
HATOTOBOTO OTHEIIbHBIE 3aTpYAHEHUS TIPU MOJTy4YECHHBIE MIPUMEHSIET 3HAHUSA
TecTa MPEJCTABICHUS | CaMOCTOATEIbLHOM 3HaHUs Ha Ha [PAKTHUKE, B
(3 15 00 n3ydyaeMoM | BOCIPOM3BEIICHUU MpaKkTUKE, B OTBETaX W MpH
BO3MOXHBIX Marepuaie, Marepuaia, OTBETAX U TpHU peleHnu
BOIIPOCOB MPABUIBHBIX MPAKTUYECKOE pemeHnun MPAKTHYECKOTO
BapHaHTa) U OTBETOB Ha 3aJlaHUE PELIEHO C MIPAKTUYECKOT O 3alaHUs HE
pelieHue MPEII0KEHHBIN omuOKamu, 3aJJaHUS HE JIOTTyCKaeT OIINOOK,
MPaKTUYECKOro | TECT MEeHee &, OTBETOB Ha JOIyCKAaeT OTBETOB Ha
3aJJaHUS MPAKTHYECKOE MPEII0KEHHBIN CEpPBE3HBIX MPETI0KEHHBIN
3aJ]aHue tect 9-11 OIINOOK, OTBETOB tect 14-15
pELLIEHO He Ha IIPEI0KEHHBIN
IIPABWJIBHO MJIU tect 12-13
HE PENICHO
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3. TunoBble KOHTPOJIbHBbIE 32]aHNS UJIM HHbIE MATEPHUAJIbI, HEOOX0AMMbIe /1JIs1 OLleHKH 3HAHUI,
YMeHHUI, HABBIKOB H (MJIH) ONBITA AeATeIbHOCTH, XapaKTEePU3YyIIMX 3Tanbl (JOPMHUPOBAHUSA

KOMIIeTeHIIMi B Mpoiecce 0CBOEHUsI 00pa30BaTeIbHOI MPOrpaMMbl

KOMILJIEKT BOITPOCOB
JJIS IPOBe/IeHN sl KOJUIOKBUYMa 1o pasaenaam 1, 2, 3
no gucuunanHe «CrparernyecKuii MeHeIKMeHT)
AJISl TEKYIIEro KOHTPOJIA

Meroanka mnposeneHusi. KoJUTOKBUYM MpPOBOJAWTCS B pPaMKax CEMHHAPCKOIO 3aHATHS TOCIE
MIPOBEACHUS psAla ayJAUTOPHBIX 3aHATUHA M BKIIOYAET MPOBEPKY YCBOEHHUs MaTepuaia Kak
JIEKIIMOHHOTO, TaK ¥ MPAKTUIECKOTO 1O OTACIbHBIM TeMaM. [IpoBepka 3HaHUI mpoBoAuTCS B hopme
WHAMBUAYAIILHOTO ompoca ¢ oOcyxaeHnueM. OcTajbHble CTYACHTHI JOMOJHSIOT U YTOYHSIOT
paccMmaTtpuBaeMblil Bonpoc. [IpenomaBaresns moIBOIUT UTOT.

no

=

B©O©ooNOo O AW

19

0.
11.
12.
13.
14.
15.
16.
17.
18.

Pa3nes 1. CymHocTh M OCHOBHbBIE NIOHATHS CTPATErHYeCKOro MeHeIKMEeHTa

IIpuMepHBIE BOPOCHI

Crparernueckuii menexmeHnT B AIIK kak cuctema u nporecc ynpaBiieHus

[IIKOJBI CTPATErMuECKOro MEHEIKMEHTA

COop HEOoOXOOUMBIX JAHHBIX, HCIOJIb3YS OTEUECTBEHHBbIE U 3apyOeKHbIE HCTOYHUKHU

nHpopmauu

OpraHn3anOHHO-YIIPABICHYECKHE pEIIeHUS B TPOPECCHOHATBHON HEATENbHOCTH H

OTBETCTBEHHOCTb 3a HUX

Muccust Oprauu3anyy U CTpaTernYeCcKue Hein

Crparerus opranu3aluu 1 nporecc ee (oOpMUPOBaAHUS

ba3oBeie cTpaTeruu pocra opraHu3auu

JlenoBble cTpaTeruy JOCTHKEHHUS! KOHKYPEHTHBIX IIPEUMYIIECTB

Crpareruu nose/ieHus: B KOHKYPEHTHOM cperie

DyHKIHUOHAIBHBIE CTPATErNU

Crpareruu cTajiuu >KM3HEHHOTO [IUKJIA OTpaciu

Paznen 2. CTpaTteruyeckuii aHaJau3 cpelbl U CTPATErnH OPraHU3alul
IIpuMepHbBIE BONIPOCHI
Buenrsss u BHyTpeHHsIS cpejia OpraHu3aiim
MeTtons! 1 ipreMbl cOopa, aHanr3a U 00pabOTKU JAHHBIX, HEOOXOJUMBIX JIJISl PEIICHHUS
poeCCUOHABHBIX 33]1a4 U MOJATOTOBKH HH(GOPMAIIMOHHOTO 0030pa WU aHATUTHYECKOTO
oTuera
[TOCT-ananu3 MaKpoOOKpYKEHHsI OpraHUu3aluu
Mertoasl aHaIu3a MUKPOCPEAbI
Monens koHKypeHTHBIX cui [loptepa
KoHKkypeHTHas Mo3U1IMs OpraHu3aluu
Mertoapl aHanM3a B yIpaBICHUN OpraHU3alnen
Kputepun BbIOOpa METOIOB aHANN3a B CTPATETHUECKOM YIIPABJICHUN
DyYHKIIMOHAJIBbHbBIE 30HBI aHAJIN3a BHYTPEHHEH Cpe/ibl U UX OLCHKA
Crpaterndeckuii moTeHIMA, KOPHEBbIE KOMIIETEHIIUH ¥ KIIFOUEBbIe (PaKTOPHI ycrexa
Crparerndeckuii aHajau3 U3JIEPKEK B IEHHOCTHOM IIENOYKE
Texkymuii U cTpaTernyeckuii aHanu3 pUHAHCOBOU NEATENbHOCTH
AHanM3 NeHEeKHBIX TTOTOKOB U TPHOBLITH
J10XOTHBIH, PHIHOYHBIN U 3aTPATHBIN MOIXOIbI AaHATTN3a U OLIEHKH CTOMMOCTH (DPUPMBI
ConeprkaHHe U CYIIIHOCTh KOMIUIEKCHOTO aHAJIN3a CPEJIbI
SWOT-ananu3 u MeToIMKa ero mpoBeaecHUS
SPACE -ananu3 Jyisi MajibIX U CPEIHUX MPEINPUITHI
Crparerndeckas CerMEHTAIMs U CTPATEru OPraHu3aluu
OpranuzalvoOHHO-yNIpaBJIeHUECKUE peUleHus] B MPO(ecCHOHANBbHON  JesTeNbHOCTH U

OTBCTCTBCHHOCTD 3a HUX
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20. CymHocTh TOpT(EIBHBIX CTpaTeruit

21. Marpuna bocToOHCKOI KOHCAITUHTOBOW TPYIIIBI

22. Marpuna noprdensaoro ananmusza GE/McKincey

23. Marpuua «toBap — peiHOK» U. AHCOdda

24. Awnanus BO3A€WCTBUS PHIHOYHOM CTpaTeruu Ha MPUObLIb

Pazngen 3. ®opmupoBaHue CTpaTernyecKuX aJbTEPHATHB U Peajin3alus cCTpaTeruu
IIpumepHbIe Bonpocskl
1. Mopaenu MakcUMHU3AIMK IPUOBUTH, IPOAAXK, J00ABIEHHON CTOMMOCTH
2. CrpaTteruueckue peleHus B yCIOBHIX PUCKA U HEOTIPEIETIEHHOCTH
3. Boibop anpTepHaTHB U pa3paboTKa CTpATETHYECKUX IIJIAHOB Pa3BUTHUS
25. Ilpouecc  ympaBieHusi cTpaTerMed W OCHOBHBIC  YIpPABICHYECKHE  3aJauyd B
npodeccCuoHaNBbHOM e TEIbHOCTH U OTBETCTBEHHOCTD 32 HUX
4. CrpaTernyeckue U3MEHEHUs IPU pealn3alliy CTpaTeruu
5. Crparernueckuii KOHTPOJIb U KOHTPOJUIMHT. MeToIbl U IpUeMbl cOopa, aHanu3a u 00padoTKu
JTAaHHBIX, HEOOXOIMMBIX JJISl pELICHUS TPOPECCUOHANBHBIX 3a/1a4 U IMOATOTOBKU
MH(OPMALIMOHHOTO 0030pa U aHATTUTUYECKOTO OTYeTa
6. Ouenka nporecca peaqu3aui U KOPPEKTHPOBKA CTPATETUH

KOMILIEKT 3AJIAHUM 1J151 KOHTPOJILHOM PABOTHI IO PA3AEJY 2
Mo AU CIHUIIJINHE ((CTpaTeFI/I'leCKHﬁ MCHE/IKMEHT»
AJIA TEKyH.leFO KOHTPOJIdA

Ilocne w3ydeHus COOTBETCTBYIOLIEH TEMbI 10 JUCLUUIUIMHE CTYACHTHI BBIIOJIHSIOT
KOHTpPOJIbHYIO0 pabory. B mpormecce packpbIBaeTcsi CIOCOOHOCTh KaKJIOTO CTYJAEHTA, HCIOJb3Ys
OTEYECTBEHHbIE U 3apyOeKHble HMCTOYHUKM HUH(POpMalMU, coOpaTb HEOOXOIMMBIE JIaHHBIE,
NPOAHAJIM3UPOBATh UX U MOATOTOBUTH HHPOPMALMOHHBIA 0030p M aHATUTUYECKUIN OTYET.

Temaruka 3aganuii copMrUpOBaHa MO MPUHIUIY COYETAHUS TEM TUCLUIUIUHBL. BoInonHeHno
KOHTPOJILHOM paOOoThI JOKHO MPEIIECTBOBATh H3YUYEHHUE JEKIIMOHHOTO MaTepuana, coop U aHaiu3
uH(pOpMallMl B IMPOLECCE CAMOCTOSTENbHOW padoThl. JIJis yCHEIIHOro BBIMOJHEHUS 3a/laHui
HE00XO0/IMMO O3HAKOMUTbBCS C JIUTEPATYypOH, CIUCOK KOTOPOH JaH B pazjene 7 paboueil mporpamMmbl
«IlepeyeHb OCHOBHOM M JIOTIOJIHUTEIBHON JIUTEPATYPHI».

JU1s BBITOJTHEHUSI KOHTPOJILHON pabOThl OTBOAUTCS 2 aKaJleMUUECKUX yaca.

IIpumepHbIe 3a1aHUA 1JIs1 KOHTPOJIbHON PadoThl

3ananme 1. Ieab. BoipaboTka HaBBIKOB pa3pabOTKH CTPATErMU YIPABIEHHS MEPCOHATIOM.

OpranuzalvoOHHO-YNIpaBJIeHUECKUE peuleHus] B MNPOo(EecCHOHANBbHON  JEesTeNbHOCTH U

OTBE€TCTBCHHOCTH 3a HUX.

3aganue. @DyHKIMOHANBHAS CTpAaTEerusl YIPABIEHUS IIEPCOHAJIOM — 3TO MOJACHCTEMA
CTpaTerny OPraHU3alnH, IPEACTaBICHHAsA B BUAE JOJITOCPOYHOM MTPOrpaMMbl KOHKPETHBIX TEUCTBUI
[0 KCIIOJIb30BAaHUIO M PAa3BUTHIO MOTEHIMANa MepcoHalla OPraHM3aluu B LEIIX oOecreueHus ee
CTPATCTUYCCKOI0 KOHKYPEHTHOI'O MPEUMYIICCTBA.

Bocnonb3oBaBmmch npeiaraeMbiM B Ta01. 1 ¢popmarom, pazpaboTaiiTe 3CKU3HbIE CTPATETHH
yIpaBieHUs MEPCOHATIOM U MEPOIPUSATHUS MPOTrpaMMbl JIEHCTBUM ISl OpraHu3aluu — 0a3bl Balleu

MPaKTUKH.

Ta6muma 1 - Comepxanue U mporpaMma JIeUCTBUI CTPATETUH YIPABICHUS IEPCOHATIOM

Bun pemenus Henu Meponpusitus
CTpaTEerMYeCKUe | TAKTHYECKUE | IPOrPaMMBbI NEHCTBUI

1. Ot60p, MIPOJIBIKCHHE u

pacCTaHOBKaA KaJIpOB

2. O1ieHKa NOJIOKEHHUS YEJIOBEKA B
OpraHusanuu

3.Cucrtema BO3HarpaKaeHus
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\ 4.Pa3BuTHE yIIpaBICHUS \ ‘ ‘ |

3aganue 2. Heasn. [Ipnobpectu HaBbiku npumeHeHuss GAP-ananusa 11 OLEHKU CTPATETUH.

Metoasl u mpuemsl cOopa, aHanu3a U OOpaOOTKM JaHHBIX, HEOOXOIUMBIX Ul DPELICHUs

npodecCHOHAIbHBIX 3aj1au.

3aganue. IlpoBenute GAP-aHanu3 M OLEHUTE BO3MOXHOCTM BAlIEro IPEANPUATHS
YBEJIUYUTh 00beM Npojax Ha 40% B TeueHUe ABYX JIET 3a CUET peau3ally CTpaTeruy pacIliupeHus
PBIHKA UJIM 3@ CUET YBEJIUYECHHUS JOJIU PHIHKA.

Onpenenure pas3pbiBbl, CHOPMYIMPYHTE CTpaTeTMM M OIpPEIEIUTE MEPOIPUATHS 10 ee
peanu3anuy.

YroObl yBEIMYUTH CBOK JIOJIO PBIHKA, LEJIECO00pa3HO COCPENOTOYUTh YCHIIUS Ha
HECKOJIbKMX HAIIPaBJICHUSAX U IIPOBECTH psJl MeponpusTuii (Tadm. 2).

Tabymma 2 - Pa3paboTKu cTpaTeruu KOMIIAHUKM Ha OCHOBE pe3ynbTatoB GAP — ananmza

Meponpusitus

Pa3peiB Crparerus (3a1aun) (3amoHHTD)

[Toxymaremnu, KOTOPbIC HE MOTYT ITO3BOJIUTH CHuxenue cebecTONMOCTH
cebe mprodpecTu NPOAYKIHIO (3aBBIIIICHHAS 1I€HA) | MPOTYKIUU

ViydiieHue kauecTa

[ToxynaTenu, KOTOpbIE HEIOBOJILHBI KAYECTBOM
OPOAYKIIMU U €€

po, 15071

POAYKIL aCCOPTUMEHTA
ITokymnarenu, KOTOpbIe HE MOT'YT HAUTU CrumynupoBaHue
MPOAYKIMIO KOMIIAHUU IPOTAXK

3ananme 3. Leab. OBnageHre HaBbIKAMU KOMILJIEKCHOM JMAarHOCTUKU BHYTPEHHEH cpelibl U
pPECYpPCHOTO TMOTEHIMala OpraHu3alud (UPMBI U BBISBICHHS €r0 CHJIBHBIX M CJIa0BIX CTOpPOH
OTHOCHUTEJIEHO KOHKYPEHTOB. OpraHu3allMOHHO-YIPABICHYECKHE pEHIeHUs B MPOQPEeCCHOHATHHON
NEeSITETbHOCTH U OTBETCTBEHHOCTH 32 HHX.

3apanme. OueHure no NATHOANIBLHON IIKaje BO3MOKHOCTH BHYTPEHHEH cpeibl penpusTus
— 0a3bl MPAKTUKYU U 3aTIOJTHUTE KOHTPOJIbHBIN AMArHOCTUYECKH TUCT (Tab. 3).

Onummmre pecypcHbIl MMOTEHIMaN, CHJIbHbIE M ciabble CTOPOHBI MPENNpUATUS B
KOHKYpPEHTHOU Ooph0e.

Kakue wMepsl HEOOXOOUMO TPUHATH PYKOBOJCTBY MPENNPUATUS JUIS  YIy4IIEHUS
KOHKYPEHTOCIIOCOOHOCTH?

Tabnuua 3 - OueHka BHYTpeHHEH cpe/ibl OpraHu3aliu
O1eHKa MOJIOKEHHUS
TuzIep BBIIIIE CPEJTHETO | CpeIHee HHU3KOE KPU3UCHOE

IToka3arenu

1. MapkeTunr
2. duHaHCHI
3.IIlpousBoicTBO
4. TexHonoruu
5. Opranu3zanus
U YIIpaBJICHHE

6. Ilepconain

3aganue 4. Heab. [IproOpecTy HABBIKM OIICHKHM KOHKYPEHTHOTO MOJIOKEHHUS (PUPMBI Ha OCHOBE
SPACE — ananuza. Mertonbl U npuembl cOopa, aHanu3a U 00pabOTKU NaHHBIX, HEOOXOTUMBIX IS
perieHus mpodecCHOHANBHBIX 3a7ad.

3apanme. [loctpoitte matpunty SPACE — ananuza u naiiTe XapakT€pUCTUKY KOHKYPEHTHOTO
MOJIOKCHHA OpraHu3alliy, 110 IMOKa3aTCIgAM, NPCACTABJICHHBIM B Ta6.]1. 4.

Ta6mmia 4 - GakTopbl CTPATETHISCKOTO MOJIOKEHUS TTPEATPUITHS
[TapameTpsl ®upma | Gupma | Gupma
Ne1 No 2 No 3

35



dakTopsl craduiabHocTH 00cTaHoBkH -CO (MToOr0) 14:7=2 | 26:7=3,4 | 34:7=4,8

TexHomoruueckrue n3MEHCHUS

Temmbl nHGIATIUN

WN3MeHunBOCTS cripoca

JInanas3oH LIeH KOHKYpUPYIOIIUX POAYKTOB

HpCHHTCTBI/IH JUIA TOCTYIIAa HAa PBIHOK

JlaBieHue KOHKYpEHTOB

NWRFRINWEFIN
HlOW AW AW
g~oojool|b~

HCHOBaﬂ 3JIaCTUYHOCTDb

dakTopsl npoMbinLIeHHOro norennuaia — III (Mroro)

IToreniman pocra

[Torennman npuObLTH

dunaHcoBas cTaOUIIBHOCTH

YPOBCHB TCXHOJIOTHH

CreneHp UCIOJIb30BaHUs PECYPCOB

KanuranonHTEeHCHBHOCTD

JlerkocTh nocTyna Ha peIHOK

[Tpon3BOIUTENHHOCTh MOIITHOCTEH

DakTopbl KOHKYPeHTHbIX npeumymects — KII (UToro)

o ppiHKa

KauecTBo mpoaykimmn

JKM3HEHHBIN TUKII IPOYKTA

I_[I/IKJ'I 3aMCHBI IIPOAYKTa

JlosutbHOCTH NOKynIATENEM

Hcnonp30BaHre MOITHOCTENH KOHKYPEHTaMU

BepTI/IKaJ'ILHaH HHTCTpaluAa

DaxkTops! puHaHcoBoro norenuuaaa — @II (Mroro)

[Tpu6bLIb

dunancosasg 3aBUCUMOCTb

JINKBUIHOCTH

HeobxoauMsblii \ UMEIOIMIACS TOTEHIAAI

ITorok cpenct

JlerkocThb yXoJa € pbIHKa

Puck npeanpusarus

ITpouenypa nocTpoeHust MaTpHUIbI CBOAUTCS K CIEIYIOIIUM dTaram:

1. XapakTepuCTHKH MapaMeTpoB oleHuBaroTcs mo mkaie or 0 mo 6. OnenuBas ¢GakTopsbl
KOHKYPEHTHOT'O MPEUMYIIEeCTBa U CTaOUIBHOCTH OOCTAHOBKH, CIEAYET Y4YECTh, YTO MaKCHUMaJbHOE
3HaYeHHE XapaKTepu3yeT MHUHUMajJbHOE TposiBieHue (aktopa. Kaxaol xapakTepucTuke
NPUCBAaUBAETCs BEC, OTPAXKAIOLIHI €€ 3HAYUMOCTh B pa3pese (pakTopa.

2.Ha ocHOBe NoJy4YeHHBIX OLIEHOK BBIBOAUTCS CpeAHe apu(MeTndecKoe 3HaYeHHE OLEHKHU 10
KaX/IOMY M3 YETBIPEX aHAIN3UPYEMBIX (PAKTOPOB.

3.Cpennue 3HadeHMs] I KaXI0M U3 UeThlpex Tpymnn (akTopoB OTOOpa)karoTcs B
koopauHatax SPACE—marpuibl U COEAMHSIIOTCS JUHUAMU. MaKCHUMajabHO yJaJ€HHas OT LEHTpa
CTOpOHA NOKAa3bIBAET BEKTOp pa3BuTus C3X.

3aganue S. Leab. BoipaGoTka HaBBIKOB WIACHTHU(PUKAIIMN U OLIEHKH CTPATErMUECKUX PUCKOB.
OpranuzalvoOHHO-YNIpaBJIeHUECKUE peUleHus] B MNPO(EecCHOHANBbHON  JEesITeNbHOCTH U
OTBETCTBEHHOCTb 32 HHX.

3apanue. Onpenennre 5 CTPaTErHYECKUX PUCKOB, aKTYaIbHBIX ISl CUTYallUH MPEAIPUATHS —
0a3bl Baieil npakThku. Bocronb3yiitech matpuieit . Aucodda (tadu. 5).
Tabmuma 5 - Unentudukanus crpaTernyeckux puckos Ha marpune M. Ancodda

Haumenosanue Curyanus dopma pucka
CTpaTeruu pHUCKa
1. Crpaterus OcBOEHHBIE CHMKEHHE J10JIM PbIHKA BCJIEICTBUE KOHKYPEHLIUN.
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MIPOHUKHOBEHUSI | TOBaphl, CHmKeHme MoKynaTeabCKOro crpoca Ha ToBap,
Ha PBIHOK CTapblil ppIHOK | BBI3BAHHOE CHM)KEHHEM KauyecTBa TOBapa

2. Ctparerus HoBblii pbiHOK, | PUCK CHM)KEHUS LIEHBI KaK CJICICTBUE OTCYTCTBUS
pPa3BUTHS PbIHKA | CTApBI TOBAp | rapaHTUU KauecTBa (AJisI HOBOIO PhIHKA CTAPBI
TOBAp SIBJISIETCS HOBBIM).

He Oyzaer mnarexxecrnocoOHOT0 crpoca, Tak Kak
MTOKYIIATEJIsIM HEM3BECTHA TOPTOBasi Mapka (UPMBI.

3. Crparerus Crapprit Puck cHmkeHuUs LIEHBI KaK CJIEACTBUE OTCYTCTBUS
pa3paboTKu PBIHOK, rapaHTHH KayecTBa.
TOBapa HOBBIN TOBAp Puck ynnuHeHus cpoKOB OCBOCHUS TOBapaA.

Puck marepuaibHbIX TOTEPh HA MHBECTUIIUOHHBIE
pacxo/ibl, BBITYCK U PEAIM3alliI0 TOBApa.

4. Crparerus HoBblii ppiHOK, | PUCK CHM>KEHUS 1ICHBI.
TuBepcu(UKAIMU | HOBBIM ToBap | PHCK CHIDKEHUS 00BEMOB ITPOU3BOJICTBA.
Puck MarepuanbHbIX OTEPb.

KOMILIEKT 3ATAHUMH JIJISI KYPCOBOM PABOTBI
o AucuHIInHe «CTpaTern4ecKuii MeHeIKMEHT» ISl IPOMEKYTOYHOI0 KOHTPOJIst

KypcoBas padora. CryneHtsl, oOydaromuecs MO0 OYHON M 3a04HOU (opMe - HampaBiCHHE
noarotoBku: 38.03.02 — Menemxment no npodwmno «IIponsBoacTBeHHbld MeHEMKMEHT B ATTK»,
BBITMIOJHSIOT KYpCOBYIO pabOTy M CIAIOT HK3aMeH M0 JucHUIUIHE «CTpaTernyecKuii MEHEeKMEHT.
KypcoBas pabGora nomxkHa OBITH BBIIOJIHEHA B MOJHOM OOBEME C HM3JI0KEHHEM OTBETOB Ha BCE
MOCTaBJIEHHBIE B 33/1aHUH BOIIPOCHI.

CTpyKTYypa padoThl B 00111eM BH/e 10JKHA ObITH CJIeVIOIAs:
1) TuTyABHBIIH JUCT PabOTHI JOIKEH COJCPIKATh CICAYIOLINE CBEICHHUS:
» TI0JIHOE€ HANMEHOBAHWE MUHUCTEPCTBA, B34, (haKyibTeTa, Kadeapsr;
» Ha3BaHWE TUCLUILINHEI,
» Ha3BaHUE TEMBI,
» cBenenus o0 ucnonuautene (O.M.0. ctyaeHTa, HOMep TPYIIIBL, TIOAIUCH);
» HauMEHOBaHHME MECTa U T'0J1a BHITTOTHEHHUS.
2) OrJaBjeHHe JOJDKHO COJIEPIKATh MePeUeHb CTPYKTYPHBIX 3JIEMEHTOB pabOThI C YKa3aHUEM
HOMEPOB CTPAHMII, C KOTOPBIX HAUWHACTCS UX MECTOPACTIOIOKEHNE B TEKCTE, B TOM YHCJIE:
> BBEJICHHE;
» OCHOBHas 4acTh paOOTHI,
> 3aKIII0YEHUE;
» CITMCOK MCTOJIh30BAHHOW JINTEPATYPHI;
» TPUIOKEHHS (€CIIU €CTh).

Beedenue xapaktepusyeT aKTyaJbHOCTh M COIHMAIBHYIO 3HAYUMOCTH TEMBI, CTEIICHb €¢
pa3pabOTaHHOCTH B OTEUECTBEHHOM M MHPOBOM TEOpPUM M MPAKTHUKE; LT U 337a4d, OOBEKT U
npeaMmer, 0a3y HAy4YyHOTO WCCIEIOBAHUS WM TPOCKTUPOBAHMS, METOABI cOopa W 00paboTKU
uHpOpMallMK, Hay4yHble THUIOTE3bl, OOOCHOBAHHWE BBHIOOPA HCMOJIB30BAHHBIX JUTEPATYPHBIX
HCTOYHHUKOB, KOMIIO3HIIMOHHBIE 0COOCHHOCTH M KPaTKOe COIepKaHNue OCHOBHOM 9acTH paboTHI.

Ocnosnaa uacms padomsl COCTOUT U3 JBYX TJIaB U MPEACTaBIsIeT OO0, IIaBHBIM 00pa3oM,
AQHATTUTUYECKUN 0030p TeMbl. AHAIUTUYECKHN 0030p MPEACTABISIET COOON pe3ynbTaT aHAIMTHKO-
CHUHTETHYECKOM mepepaboTKH COBOKYIMHOCTH JOKYMEHTOB, HAYYHBIX paboT, MyOJUKAIMil B HAYUYHBIX
U TEepUOAMYECKUX U3JaHMsIX, MH(pOpMaluuu Ha OQHUIMANbHBIX caliTax B cetd HWHTepHEeT MO
OTIpeNIeICHHON TeMe, cozeprKalinii 0000IEHHbIE U KPUTHYECKU MPOAHAIN3UPOBAHHBIE CBEJCHUS 00
UCTOPUH, COBPEMEHHOM COCTOSIHUH, TEHACHIIUAX U MEPCIEKTUBAX pa3BUTHUS IIpeaIMeTa 0030pa.
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I'maBa BTOpas B Hell BBINOJHSETCA Ha IMPUMEPE KOHKPETHOTO OOBEKTa MM OOBEKTOB,
KeNaTeIbHO BXOAAIIUX B OJIHY U3 cpep arponpOMBIIUIEHHOTO KOMILIEKCA, 20€e CHYO0eHm npoxXoou
NPOU3600CMEEHHYIO RPAKMUKY.

OO0s3aTenbHBIM YCIIOBHEM SIBIISICTCSI TIOCTPOCHUE CXEMBl M aHAIU3 CTPYKTYpPbI YIPaBICHHS
UCCIIElyeMOT0 00BEKTa, a TaKXkKe pa3padoTKa NPeAsIoKEHUH [0 ee COBEPIIEHCTBOBaHUIO. JlJis OLleHKH
3 PEKTUBHOCTH YIPaBICHUS CTYJCHT MOXET B3STh 33 OCHOBY IIOKa3aTelld, INPHUBEICHHBIC B
PEKOMEH/1yeMbIX TaOIHIIax.

K TekcTy aHanuTHdeckoro 0030pa npeabsBISIIOTCS CICAYIONINE OCHOBHBIE TPEOOBaHMS:
IIOJIHOTA U JOCTOBEPHOCTh MH(POPMALINY;

HAJIMYME KPUTUYECKOH OI[CHKH MCIIOJIBb30BAaHHOM WH(pOpMAIINK;
JIOTMYHOCTb CTPYKTYPBI;

KOMIIO3UI[MOHHAs LIEJIOCTHOCTB;

apryMeHTHPOBAHHOCTb BBIBOJIOB;

SCHOCTb, YETKOCTb U JIJAKOHUYHOCTb U3JI0KEHUSI.

3aknuenue packpbIBaeT 3HAYMMOCTh PACCMOTPEHHBIX BOIIPOCOB JUIsl HAY4YHOH Teopuu U
IPAKTUKHU; TPUBOJAATCA TJIaBHBIE BBIBOJbI, XapaKTEPU3YIOLIUE B CKaTOM BUJE UTOTHU IPOJIEITAaHHON
paboThl; M3JIAraroTCs MPEUIOKEHUST U PEKOMEHJALUH 110 BHEJPEHUIO MOJyYEHHBIX PE3YJIbTaTOB U
JAIIbHEHUIIEMY pa3BUTHIO TeMbl. B KOHIle 3aKiIt0YeHMsI MPOCTABIISAETCS JaTa BBINOJIHEHUS KypCOBOM
paboThI ¥ NOJANKCH CTYACHTA.

Cnucoxk numepamypul. OCHOBHBIE TPEOOBAHUS, IPEIBSIBISIEMbIE K CIICKY JIATEPATYPHI:

» COOTBETCTBUE T€ME PabOTHI M MOJIHOTA OTPAKEHHS BCEX aCIIEKTOB €€ paCCMOTPEHMUS;

» pa3HooOpa3ue BUIOB W3JaHMI: OpHUIIMAIbHBIE, HOPMAaTHBHBIE, CIPABOYHBIC, yICOHBIE,
Hay4HbIe, UHTEPHET PECYPCHI U JIp.;

» OTCYTCTBHE MOPAJIHHO YCTapEBIIUX TOKYMEHTOB.

bubnuorpaduyeckre omnucaHus AOKYMEHTOB pAacIojlaraloT B ajl(aBUTHOM MOpPSAKE I10
IEPBBIM HX JJIEMEHTaM — aBTOpcKkuM 3arojioBkaM (@.M.0.) unM 1o OCHOBHBIM 3arJIaBUsIM.
Y1ops10ueHHBIH CIIUCOK JINTEPATYPhI T0JIKEH ObITh MPOHYMEPOBAH IO MOPSIIKY 3anuced apabCKuMu
uppaMu ¢ TOUYKOM.

VYkazarenb aBTOpOB OoQopMIsieTcs B BUAE al(paBUTHOrO MepeyHs (paMwivui M WHULUAJIOB
aBTOPOB, JOKYMEHTOB, MWCIOJb30BAaHHBIX NP IMOJIrOTOBKE TeKCTa paboThl C YyKa3aHHEM
COOTBETCTBYIOIIMX UM IMOPSIIKOBBIX HOMEPOB IOKYMEHTOB B CIIUCKE JIUTEPATYPHI.

Ilpunoscenua npu3BaHbl 0OJETYUTh BOCHPUATHE COJAEP)KAHHUS KypCOBOH pabOThl U MOTYT
BKJIIOUATh: MaTEpUajbl, JOTMOJHSIONIME TEKCT; MPOMEXKYTOUYHbIE (HOPMYJIbl U pacueThl; TaOIUIIbI
BCIIOMOTaTEJIbHBIX JAaHHBIX, WJUIFOCTPALlMM BCIIOMOTaTEIbHOIO XapaKTepa, WHCTPYKIWH, aHKETHI,
METOJIUKH U T.JI.

[IpaBuia nmpenocTaBiIeHUs TPUIIOKEHUN:

> MIPUJIOKEHUS TTIOMENIAIOT B KOHIIE PaOOTHI;

»  KakJoe TPWIOKEHHWE JIOIDKHO HAYMHAThCI C HOBOM CTpaHUIBI M MMETh

CoJEepKaTEIbHBIN 3aroJ0BOK:

»  TpWIOXKEeHUs 0003HAYaIOT 3arjaBHBIMUA OykBaMu pycckoro angasura ([Ipunoxenue A)

>

>

YVVYVYYVYYVY

BBEpXY IO MTPaBOMY Kparo CTPaHUIIbI;
OPUJIOKEHUsT JOJDKHBI HMMETh OOIIyI0 C OCTalbHOM 4YacTbio pPabOThl CKBO3HYIO
HYMEpAaIUIo CTPAHUIL;
Ha BCe MPUJIOKEHUS B OCHOBHOM YacTH pabOThI JOJKHBI ObITh CCHIIKH.
3ammra KypcoBoii padoThl
3ammra KypcoBoi paboThl HOCHUT MyONHWYHBIN XapakTep W BKIJIIOYAeT JOKJIAJ CTY/AEHTa, a
TaKkke ero odcyxjaeHue. B Jokiajne cTyleHT OcBellaeT akTyaJlbHOCTh U COLUAIbHYIO 3HaYMMOCTh
TEMBI, IIeJIb U 3a/1a4M, OOBEKT U MpeaMeT paboThl; PACKPBHIBAET CYIIHOCTh MPOOJIEMBI U CBOE MHEHHE
0 BO3MOXKHOCTH €€ pemieHusd. [lopsgok o0cyxkaenust paboTsl MpeaycMaTpUBaeT OTBETHI CTYJEHTa Ha
BOIIPOCHI IIPETIOAABATENS U CTYACHTOB.
Pemenune 06 oneHke paboThl IPUHUMAETCS NMPENOAABATENEM 0 Pe3yIbTaTaM aHaIn3a
NpeIbsBICHHON pabOTHI, TOKJIaAa CTYJCHTA H €0 OTBETOB Ha BOIIPOCHI.

IIpumepHBbIe TEMBbI KYPCOBBIX padoT
1. TIpoekTupoBaHHE CTPYKTYpHI YIIPABICHUS OpTraHU3aIuen
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2. OpraHu3allOHHO-YIPaBICHUECKUE PELICHHsI B TPOPECCUOHATBHON AEATEIIBHOCTH U
OTBETCTBEHHOCTH 32 HHX.

2. ®DopMHpPOBAaHHE UHCTPYMEHTOB MO3ULMOHUPOBAHUS U KOHKYPEHTHOI'O aHaJIn3a MPOU3BO/ICTBA

IPOAYKIMH Ha IPOJOBOJIBCTBEHHOM PHIHKE

KoHkypeHTHBIE IpeuMyLIecTBa PEANPUITUI: cllaraemMble, (PakTopbl, METObI OLEHKH

[TpuBeneHre KOHKYPEHTHOU CTpaTeruy (PUPMBI B COOTBETCTBUU C CUTYAIMEH B OTPACIIH

Pa3paboTka cTpaTerndyeckoro miaHa Ha IpUMepe OpraHu3aluu

O00CHOBaHME CUCTEMBI CTPATErMYECKOI0 KOHTPOJIS B OpraHu3aluu

Pa3zpaboTka naHOBanmonHo# cTpareruu npeanpusatuii AIIK Poccun

[Tpouenypa npoBeneHNss CUCTEMHOIO aHAJIM3a B CTPATETMYECKOM MEHEIKMEHTE

VY4eT 1 aHaJIu3 KOMMEPYECKUX PUCKOB B CTPATETHYECKOM MEHEIKMEHTE OpraHUu3aliu

10 Pa3paboTka cTpareruu npeAnpusITHsa Ha IpUMEpe MPOU3BOICTBA U NEPEPaOOTKH MPOAYKIHH

KMBOTHOBO/ICTBA

11. Pa3zpaboTka cTpaTeruu MpeanpusTHsI Ha IpuMepe MPOU3BOCTBA U MEPepaOOTKU MPOIYKIIUN

pacTeHNeBOICTBA

12. AHanm3 COCTOSHUS KOMITAHHUH: BBISIBJICHUH CHUJIBHBIX M CIa0bIX cTOpoH nestenbHocTr (SWOT

aHajm3)

13. Mertoanka mpoBeIEHUS CTPATErMYECKOT0 aHAJIM3a eI TEIFHOCTH (PUPMBI ¥ BEIOOp HarpaBIICHUI

U IyTel COBEPILIEHCTBOBAHUS

14. Pazpabotka (hruHAHCOBOI cTpaTeruul GUpMBI IO GOPMHUPOBAHUIO HHBECTUIIMOHHOTO MOPTQEIs B

YCIOBUSAX HEOCTATOYHOM JTMKBUAHOCTH B OAHKOBCKOM CEKTOPE.

15. AHanu3 BHEUIHEH cpesibl KaKk OCHOBA CTPAaTErny Pa3BUTHUS IPEAIPUSITUS

16. VnpaBieHue METOJIOM PaHKUPOBAHUS CTPATETUUYECKUX 3a/1a4

17. TIpoexT MeponpusTuil N0 pa3pabOTKe peKIaMHONU MOJUTUKU IPEITPUITUS

18. VmnpaBnenue pa3zBUTHEM PHIHOYHON MH(PACTPYKTYPHI B PETHOHE.

19. Mertoarka mpoBeIEHUS CTPATErMYECKOT0 aHAJH3a eI TEIFHOCTH (PUPMBI ¥ BEIOOp HarpaBIICHUI

Y IIyTE€H €€ COBEPILIECHCTBOBAHUS

20. MexaHu3M NPUHATHS CTPATETHUECKUX PELICHUN U IyTH €r0 COBEPLICHCTBOBAHHUS

21. Crparermueckoe yrpaBieHHE YCTOMYMBBIM Pa3BUTHEM MPEATIPHUSITHS B MOJIOYHOM OTpaCIU

22. Metoap!l aHanM3a BHYTPEHHEN Cpeibl OpraHu3auu

23. CermMeHTHMpOBaHHE PHIHKA U 00pa30BaHUE CTPATETMYECKHUX 30H XO3SIHCTBOBAHUS

24. Pacuer cTparernu KOMIaHWU, OPUEHTUPOBAHHON Ha MOTpeOUTENs

25. Ymupasiernue moprdeneM X03siCTBEHHBIX ¢JIMHUIL KaK cTpaTeruveckas 3aj1ada (Ha mpuMepe

Poccuiickoro mpeanpusTHs)

26. TIpoBeneHre KOMIUIEKCHOTO aHAIM3a BHEIIHEH M BHYTPSHHEH CpeJlbl OpraHu3aliy Ha TIpUMepe

27. VneHtudukanys KIOYeBbIX KOMIETEHIUH U1 ycrexa B 0OTpaciu U GopMHpOBaHUE

KOHKYPEHTHBIX BO3MO)KHOCTEH

28. MojenupoBaHie CUCTEMbI OPraHU3aLMOHHBIX Lieel. JloIrocpouHble U KpaTKOCPOUYHBIE LIETH

OpraHu3aluu

29. Pazpabotka cTpareruu co3gaHus U OUeHKH 3(pPEeKTUBHOCTH MEHEPKMEHTA B MSICHOM

IPOMBITIIEHHOCTH

30. Pa3paboTka HacTynaTeIbHOU CTpaTEeTHH, HAPaBJIEHHONW Ha MPOTUBOCTOSIHUE U MIPEOI0JICHHUE

CHIIBHBIX CTOPOH KOHKYPEHTOB

31. Crparernueckoe IIaHupOBaHKUE B MaJloM OH3Hece

32. PEST-ananu3 TeHACHINA, UMEIOIINX CYIIECTBEHHOE 3HAYCHHUE ISl CTPATETUH OpTraHU3aIin

33. Metoapl u mpueMsl cOopa, aHaIu3a U 00padOTKH TaHHBIX, HEOOXOAUMBIX IS PEIICHUs

npodecCHOHANBHBIX 3a]ad ¥ MOJArOTOBKY MH(POPMAIIMOHHOTO 0030pa WIIM aHATUTUYECKOTO OTYeTa

©oOoNO AW

KOMILJIEKT TECTOB
no aucuunanHe «CrparernyecKuii MeHeIKMEeHT)
JJIS IPOMEKYTOYHOM aTTecTalluU (IK3aMeH)

Tectsl mo mucummmHe «CTpaTErMUECKU MEHEIKMEHT» COJEpPkKAT OCHOBHBIE BOIPOCHI IO
BCEM TeMaM, BKJIIFOUEHHBIM B pab04yI0 MPOrpaMMy JTUCIUTIIHHEL.
KaxzoMy cTyneHTy npu TECTMPOBAHMM IO AUCIUIUIMHE IpeaocTaBisierca 15 Bompocos, Ha
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KK M3 KOTOPBIX JIaHbl BapHaHTBl OTBETOB, TOJBKO OJWH W3 HUX SIBISETCS MPABUILHBIM.
CryneHTy HEOOXOAUMO BRIOPATH MPABWIIBHBIN OTBET U3 MPEIOKEHHBIX €My BApUAHTOB OTBETOB.
Jns BBITIOTHEHMS TecTa OTBOAUTCS 30 MUHYT.

1. Pazpa6oTka (pyHKIIHOHAJIBLHOM CTPATErnu BKJIIOYAET B celsi:
a) Co3nanne u ynpasinenue noprdenem C3X. Odecneuenne cuHepruzma C3X Kak KOHKYPEHTHOTO
npeumyiiectsa. OrmnpeneneHue HWHBECTUIMOHHBIX TMPUOPUTETOB U YIpPaBIEHUE pecypcamMu B
HanOonee mpusnekarenbHbix C3X. IlepecMorp/peBu3ust/yHHU(PHUKAIMA OCHOBHBIX CTPAaTErHMYECKHX
noaxoaos medos C3X
0) OmnpeneneHue NEHCTBUN M MOAXOAOB Ul YCHEIIHOM KOHKYPEHLIMM U B HMHTEpEcax MOIyYEHHs
KOHKYPEHTHBIX MpeumyiectB. DOpMUpOBaHUE pEaKIUU HAa H3MEHEHHE BHEUIHHX YCIOBHUH.
YHUHUKAIMA CTPaTerHYecKMX HHUIMATUB KIIOYEBBIX (YHKIMOHATIBHBIX Ciyx0. [leiicTBus mo
pelIeHHIO crienupuIecKkux mpoodieM
B) Co3ganue (yHKIIMOHAIBHBIX MOJIXOAOB MONICPKKH CTpaTerdd OW3HECa W JOCTHXKEHUS
byHKIIMOHANBHBIX Tiesield U QyHKkuuoHanbHbIX crpareruit B HUOKP, mpousBoacTBe, MapKeTHHTE,
¢unancax, kagpax. IlepecMoTp/peBusus/ yHH(UKAIHMS OCHOBHBIX IOJIXOJ0B MEHEKEPOB Ooliee
HU3KOTO YPOBHS
r) Pazpaborka Oonee y3kuX W CHENUPUYICCKHX TOAXOJOB ¥ JICHCTBUH B  MOMICPKKY
¢ynkunonansHbIX M C3X crpareruii M B HMHTepecax MAOCTHIKEHHs Leled IOJEeBbIX EIUHMIL U
(yHKIIMOHAJIbHBIX OT/EIIOB

2. Bpiaeaute ABa ¢paxkTopa, onpeaesiOIKUX MUCCHIO (B OPUTHHAJIE - MPOrpaMMy) (pupmblI,
no ®. Koriepy:
a) uctopust Gupmsl
0) cBsI3U C MapTHEPaMH U OCTaBIIUKAMU
B) OpUEHTALMsI Ha NPUOBLIb U KOHKYPEHTOCIIOCOOHOCTh
T') CTUJIb MIOBEJEHHUS] COOCTBEHHUKOB U OCHOBHBIX MEHEIKEPOB (PUPMBI

3. IIpouecc BbIOOpa cTpaTerHu OPraHU3aluu COCTOUT U3:

a) aHaJM3a TeKyllel crpaTeruu

0) KOHTPOJIS 1€ TETLHOCTH BBICILIETO PYKOBOJICTBA
B) ONpECTICHHS ATbTEPHATUBHBIX CTPATETUI

I') OLIEHKU ¥ BBIOOpA CTpaTeruu

4. K 06a30BbIM CTpaTerusiM OTHOCATCS
a) OrpaHUYECHHBINA POCT
0) nuBepcuduxanys
B) UHTETpaLUs
T) pocT

5. Crparterusi OrpaHH4eHHOI0 PoOcTa:
a) [lpumeHseTcs B IWHAMHYHO Pa3BUBAIOIIMXCA OTPACISIX C OBICTPO MEHSIOMICHCS TEXHOJIOTHEH,
YCTaHaBIMBAET €XEroJJHOE 3HAUMUTEIBbHOE TPEBBIIEHWE YPOBHS PpPa3BUTHS HaJ YPOBHEM
MpeJbIAYILEro rojaa
0) [IpumeHsieTcss B CIOKUBIIUXCS OTPACHSAX CO CTAaOMIBHOW TEXHOJIOTHEW, yCTAaHABIMBAET LU
Pa3BUTHUSA «OT TOCTUTHYTOTO» U KOPPEKTUPYET HA U3MEHSIOLIUECS YCIOBUS
B) YCTaHaBIMBAET 1I€JIM HUXKE YPOBHS, JOCTUTHYTOIO B MPOLLIOM, KOT/Ia TOKA3aTENN JI€ATEIbHOCTH
OpraHu3aly MPHOOPETAIOT YCTOWYMBYIO TEHACHIIMIO K YXYIIICHUIO U HUKAKUe MEpbl HE U3MEHSIOT
ee
r) IlpunepxuBaroTcs KpyIlHble KOMIAHHH, KOTOPbIE AKTUBHO (DYHKIHMOHUPYIOT B HECKOJBKHX
OTpacisix

6. YucThlii pUCK — 3TO:
a) OMTACHOCTH BAJIOTHBIX MOTEPb, BBI3BAHHBIX H3MEHEHHBIM KyPCOM BaJIOT
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0) BO3MOXHOE IOJTy4eHHE, KaK MOJOKUTEIHHOT0, TAaK U OTPUIIATEIILHOTO pe3yJIbTaTa

B) BO3MOXKHOCTb IMOJIYYCHHUS HYJIEBOTO HIIM OTPUIATEILHOTO pe3yJibTaTa

I') ONAaCHOCTh HEMPAaBUJIBHOTO BJIOXCHHUsS KallWTalla, HEMPABHJIBLHOIO BBIOOpa LEHHBIX OyMmar, mpu
(GhOopMUPOBAHUN UHBECTUIIOHHOTO MOPThEs

7. ¥Yrpo3a nosiBjieHHsl HOBbIX KOHKYPEHTOB 3aBHCHUT OT:
a) TOBAapOB, TIOKYIAEMbIX B OTPACIIH, COCTABIISIONINX 3HAYUTEILHYIO YaCcTh PUOOPETEHHI KIIMCHTa
0) ypoBHs 6apbepoB Ha BXOJI€ B OTpaciib
B) METOJIOB cOOpa, aHaIu3a U 00pabOTKH JAaHHBIX, HEOOXOIUMBIX JUIsl PEIICHHS MPOGECCHOHATBHBIX
3a/1a4 ¥ MOATOTOBKH HH()OPMAIIMOHHOTO 0030pa WM aHATUTUIECKOTO OTYETa
T') TOBapOB, KOTOPHIC IPOU3BOISATCS B CEKTOPAX BBICOKOW MPUOBLIBHOCTH

8. Cpenu koHkypeHTHBIX cuj1 M. IlopTepa npucyTcTByIOT:
a) TOBapbI-3aMEHUTEIN
0) cuiia MEHEPKMEHTa KOMITAaHUH
B) clJIa IOTPEOUTENIEN B TOProBiie
T') cuJla TOCYAapCTBEHHOTO PETYIUPOBAHUS

9. Marpuna BKI" nmoJse3na:
a) TIpU BBIOOPE MEXIY Pa3IMYHBIMUA 30HAMHU XO3SIMICTBOBAHUS IS PACIIPEACIICHUS CTPATETHUSCKUX
peCypcoB Ha OIMKANIITYIO EPCIEKTUBY
0) npu ONpeIeICHUU CTPATETUYCCKUX TTO3ULIUIA
B) JJISl pacIipeie]IeHHs CTPATeTHYECKUX PECYPCOB Ha OMKANIIYIO TEPCIEKTUBY
T') BCE, BBILLIENIEPEUUCICHHOE

10. KnoueBble 32/1a4d peajin3aluy CTPaTerum — 3To:
a) IOCTPOCHHUE OPraHU3allUU, CTIOCOOHOMN OCYIIIECTBUTH CTPATETHIO
0) ompeiesieHUe MUCCHHM U 1IeJIel opraHu3aluu
B) pa3paboTka Oro/pkeTa, 00€CIeUrnBAIOIIETO PeATU3AIUIO CTPATETUH
I') BEIOOp phIHKA, HA KOTOPOM Oy/IET 1eHCTBOBATh OpraHU3aIus

11. IocTpoeHne OpraHu3anuM, CIOCOOHOMH OCYLIECTBUTDH CTPATErHI0, 10JKHO BKJIIOYATh:
a) pa3pabOTKy BHYTPEHHEW OpraHN3allMOHHON CTPYKTYpPBI, UCXOAS U3 HYKJI CTpaTeruu
0) HajeleHne KaX/J10i OpraHu3aliOHHON €IMHUIIBI OO/KETOM, 00€CIeUNBAOIIIM BBIIIOJHEHHUE €€
YaCTHU CTPATETMYECKOTO IIJIaHa
B) CO3/[aHH€ UCKYCCTB U OTIMUYUTENbHBIX IPEUMYIIECTB, HA KOTOPBIX 0a3upyeTcs CTpaTerus
I') MOTHBAILMIO OPTaHU3ALIMOHHBIX €IMHHULL U IIEPCOHAJIa B MHTEpECaxX peallu3allii CTPaTeruu

12. Crparernyeckuii menem:kment B AIIK — 310!
a) BBDKMBAHUE OPraHU3aLUU B IOJTOCPOYHON NEPCIEKTHBE
0) opueHTaIus Ha MPOOIEMbl, BOSHUKAIOUINE BHYTPH MPEATIPUATHS
B) paccMaTpuBaeT pabOTHUKOB KaK «KalUTall», OCHOBY OpPraHU3allH, IJIABHYIO IIEHHOCTh, HCTOUYHHUK
OJaromnosyuus
I') OpraHu3alMOHHO-YIIPABIEHYECKUE PEIIeHUs B IPO(ecCHOHAIBHON eI TeNbHOCTH U
OTBETCTBEHHOCTH 33 HUX

13. CTparerusi B ynpaBjieHUH — 3TO:
a) CO3/IaHue MOCPEICTBOM Pa3HOOOPa3HBIX JEHCTBUI MEHEHKMEHTa YHUKATBLHOW U IICHHON MO3UIIUN
TIPE TP THS
0) MHTYUTHUBHO TIOCJIEIOBATEIbHAS MHTETPUPOBAHHAS CXeMa IPUHSITHS PEIICHUIH
B) 00001IaroIas MoIeTb JSHCTBUN B OyayIieM, HEOOXOAUMBIX JIJIs JOCTHKECHUS IIeJIeld OpraHu3aIiiu
r) Habop WpaBWJ, KOTOPBIMH PYKOBOJCTBYETCS OpTraHM3aIMsl TPH TPUHATHU YIPaBICHUYCCKHUX
peteHuit

14. CTparerun KOHIEHTPHPOBAHHOTO (MHTEHCUBHOI0) POCTA CBSI3aHA:
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a) C pPa3BUTUEM IIPOU3BOACTBA U MOBBIIIEHHEM PEHTA0EIbHOCTH, KOHTPOJIEM CTPATETHYECKH BaXKHBIX
3BEHBEB B IIETH MPOU3BOJICTBA U MPOJIAXKH TOBAPOB (ITOCTABIIUKOB, KAHAIBI COBITa, KOHKYPEHTOB)

0) ¢ U3MeHEeHueM MPOAYKTa U/WIIH PhIHKA U HE 3aTPAaruBalOLIUe IPYTHe SJI€MEHThI

B) C COCTOSIHUEM WJIM U3MEHEHUEM IIPOAYKTA, PbIHKA, OTPACi, KOHKYPEHTHON NO3UIUH, TEXHOJIOTHH
I) ¢ Mpojaxed XO34WCTBEHHOTO TMOJpPAa3JeiCHUs WIM BbBIICICHHEM €ro B CaMOCTOSITEIbHYIO

CTPYKTYpYy

15. Ctparernyeckoe nJiaHMpoBaHue — 3T0:
a) npouecc GOPMUPOBAHUS MUCCUU U LIeJe opraHu3anuu, BeiOopa crenuuuecKkux cTpaTeruil ajs
OTIpeNieNIeHUs] U TIOyYeHHUs] HEOOXOIMMBIX PECYpCOB M MX paclpelesieHus] C LEeNb0 00ecredeHus
a3 dexTrBHOM pabOTH OpraHU3aIMK B OyayIeM
0) oOcnenoBaHMe BHYTPEHHUX CHJIBHBIX M CJa0BIX CTOPOH OpraHU3alMH JUIs T[PHUHATHUS
YIpaBICHUYECKUX PELICHUI Ha IEPCTIEKTUBY
B) pacrpeielieHne pecypcoB M0 IPUOPUTETHBIM HAMPABICHUSAM JIEITEILHOCTH (pUpMBI Ha OyayIiee
T') BCE BhIIIIE NIEPEYUCICHHOE

16. I1o oTHONMIEHNIO K NHHOBAIIHOHHOMY MPOLECCY PA3TUYAIOT CJIeNYIOIINe THIIBI
cTpaTeruii pa3BUTHS:

a) BEHUypHasi;

0) OBICTPOrO BO3BpaTa KalMTAala;

B) nuddepeHnnanms;

I') IMUTAI[MOHHAS.

17. UnHHOBAaNMOHHAS M BEeHYYPHAs HHBECTHLMOHHbIE CTPATErHM COBNA/IAIOT:
a) pu pazpaboTKe MPUHIUIUATILHOW HHHOBAIIHH;

0) npu BHYTpU()UPMEHHOM BEHUYPE;

B) MU BEHUYYPE CONPOBOXKJICHUS;

T') IpY pa3padoTKe MOANPUIMPYIOIeH HHHOBAIIUH.

18. Umeercss nnHoBannonHasi crparerusi pasputus npeanpusatus AIIK co ciaexywommmu
XaPAKTePUCTHKAMH: NMEPBOHAYAJIbHbIe MHBecTHIHH - 200 MuH. py0.; AeHeKHbIC NMOTOKH 110
rogam: 1-it - 100 muan. pyoO.; 2- - 250 muH. pyo6.; nena kamurana 15%. Ywucrbrid
JANCKOHTHPOBAHHBIH J0X0/1 COCTABMT:

a) 300,2 mutH. pyoO.;

b) *76,35 muH. py0.;

c) 324,5 muH. pyoO.;

d) 330, 9 maH. pyo.

19. C wucnoan3oBanuem mnoka3areass NPV  ounenure ypoBeHb 3¢deKTHBHOCTH
WHHOBALMOHHOM cTpareruu passurus npeanpusatus AIIK ¢ AByxJieTHUM cpoKoM peajiM3anuu,
ecJii HMHBECTHLHMOHHBIE 3aTPaThl cOCTaBJAAKT 550 TbhIC. p., AUCKOHTHast craBka - 1090,
BeJIMYUHA YMCTOIO JE€HEKHOI0 MOTOKA 32 nepBblil roj - 220 Thic. p. U 32 BTOPOIi roj - 484 ThIc.
p.:

a) YOBITOYHBIN MPOEKT;

b) mpoekT ¢ HU3KUM ypoBHEM 3(ppeKTUBHOCTH;

) *IpOEKT ¢ BBICOKUM ypOBHEM 3(PPEKTUBHOCTH.

20. Anavmunuctpamus CIIK «HwuBa»  ocyliecTB/sieT TEeXHHKO-I)KOHOMHYECKOE
000CHOBaHMe 1O NMPOM3BOJACTBY HOBOH NMPOAYKLIHH OTPACIH pacTeHMeBOAcTBA. B pesyabrare
peajiu3allii CTPaTeruM NJIAHMPYETCH €KeroJHO I0JyYaTh IOCJAECHAJOrOBYI0 NpUObLIL B
pasmepe 7800 ThIc. p., eIHHOBpPeMEHHbIE KANMTAJIbHbIE 3aTpaThl cocTaBaAT 22 900 ThIC. P., 2
CpeAHsAs B3BeILICHHAs LeHA KanuTaaa npeanpusatus - 34%. C ucnoab3oBaHMeM MOKa3aTesiel
«peHTa0eIbHOCTh HHBECTHLHMI» M «IleHa KaNUTaJa» oIpedeuTe IejJecoo00pa3sHoOCTh
OCYILUECTBJICHHUA JAHHOM CTPATeruH:

a) KalMTAJIOBIIOKEHUS HE IPUEMIIEMBI;
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b) nenecoodpa3HoO OCYIIECTBIATH TAHHBIE MEPOTIPHUSTHS,

C) *KamUTaJOBIOXKEHHS IOCTATOYHO PUCKOBAaHHBI, IMEET CMBICI HCKATh Ooiiee H3PeKTUBHBIC
u Oe30macHble BapUaHThl MHBECTUPOBAHMSL.

21. Ilpu cocTaB/eHUM NMECCHMHUCTUYECKOI0 CIleHAPHS ISl peaiM3alliid HHHOBAIIMOHHOI
crpareruu B AIIK Heo0X0auMo0 HCIOJIL30BATD:

a) *TaHHBIE 0 MUHUMAJIBHOM YPOXKAIHOCTH KYJIBTYp, 3apEerUCTPUPOBAHHON B PErHOHE;

b) nanHble 0 cpeHEN ypoKalfHOCTH KyJIbTYp B IaHHOM XO34HCTBE;

C) JaHHBIE 0 HAOIIOAABIINXCS B MPOIUIOM KOJIeOaHHIX YPOKaUHOCTH KYJIBTYP.

22. TlpuHATHEe pelIeHUHl MO0 BBLIOOPY TEXHUYECKOT0 OOOCHOBAHUSI WHHOBAIMOHHOW
CTPaTeruu 0OCHOBAHO HA(BbHIOPATh HECKOJIbKO BAPUAHTOB):

a) *OlleHKe TEeXHIUYECKOH OCYIECTBUMOCTH BAPHAHTOB MPOCKTA;

b) *oreHke HOBU3HBI TEXHUUYECKHUX PEIICHHH;

C) orleHKe (PMHAHCOBBIX BO3MOKHOCTEH MPEANPUSTHUS;

d) onienke puHaHCOBOM 3(PPEKTUBHOCTH BapHAHTOB;

€) OLIEHKE Pa3MepOB MPEI0IaraeMoi BEIPYUKH.

23. Ipm
YYHTBHIBAETCSI:

a) (PMHAHCOBOE COCTOSIHUE MPENIPUATHS;

b) *HPUPOCT YUCTBIX BHITOJI MPEANPUATHS, CBI3AHHBII C pealn3alueil IpoeKTa;

C) YMCTBIC BBITO/BI IPEANPHSITUS B CUTYAIUH «10 TPOCKTa;

d) 4uCTBIC BBITO/IBI IPEAIPUSLTUS B CUTYAIUHU «C TIPOCKTOM,

€) pa3Mep COOCTBEHHBIX CPEICTB MPEIIPHUATHS, HAKOIJICHHBIX ISl pealli3aliy MPOCKTa.

OICHKE q)I/IHaHCOBOﬁ OCYHIECTBUMOCTH HHHOBAIMOHHOM CTpaTeruu

le/[MeprIe MPAKTHYECCKUE 3aJaHUsL

1. Ha ocnoBe nanHbix Tabmuubel 1 paccumrtaiite >Qdexrt, 3)PEeKTUBHOCTH U CPOK
OKYNaeMOCTH KalWUTAJIbHBIX BIIOKEHUH [UId TpEX BApHMAHTOB pEAIN3aLUU HMHHOBAIIMOHHBIX
CTpaTeruu.

Tabmuna 1 — Mcxoausle qaHHbIE

IToka3arens Bapuanr 1 Bapuant 2 Bapuanr 3
O6beM npou3BOJCTBA NPOAYKIIMH, THIC. I1. 7700 7900 8400
IleHa enMHUIBI TPOIYKIUH, PYO. 74 74 74
3arpatsl Ha 1 py0. Mpon3BOACTBA NPOAYKIMH 0,81 0,79 0,84
KanuTanbpHble BIIOKEHHSI HA IPOEKT, ThIC. PYO. 400000 420000 480000

[Tpumeuanue — HopmatuBHbIi KOG UIIUEHT S5KOHOMUYECKON 3 (HEKTUBHOCTH MPUHATH HAa YPOBHE
0,15

2. DHEpProkOMINaHus, 3aHUMAlOUIasi MOHOIMOJBHOE IIOJIOXKEHUE Ha PBIHKE, pealn3yeT
CTPaTEeTUIO CTOMMOCTBIO 6 MITH PYO., TTO3BOJISIONIYIO YIYUIIUTh JTOCTABKY SHEPTUH MOTPEOUTETAM U
CHU3UTH 3aTpaThl Ha mepenayy sHepruu. CpelcTBa Ha OCYLIECTBIEHUE MPOEKTa MPUBIIEKAIOTCA 3a
c4yeT 6aHKOBCKOTO KpeauTa moj 15 % romoBeixX. [[uHaMuueckuii CpOK OKYIMaeMOCTH MPOEKTa — 7 JIeT.
PykoBOaCTBOM KOMMIaHUU MPUHATO PEIICHHE MOTallaTh KPEAUT M MPOLEHTHl MO0 HEMY 3a CYET
HAYUCIIEMBIX aMOPTH3AIMOHHBIX OT4YHMCIeHUH. CpoK CIyKObl yCTaHABIMBAEMOTO O0OPYIOBAHUS
cocransier 30 nmeT, aMmopTH3alUsd HAYUCISIETCS JHHEWHBIM crmocobom. [Ipoananmsupyiite
MMPaBUJIBHOCTh IIPHUHATOTO PEHICHHA II0 CXEMC q)HHaHCHpOBaHI/ISI IMPOCKTA. C}IGJ’I&f/iTG BBIBOJbI,
MPCAJIOKUTC AJIbTCPHATUBHBIC BAPUAHTEIL.

3. KpynHass koMmbroTepHass KOMITaHUS pabOTaeT C KOPIOPATUBHBIMU KIUEHTAMH TIO
MOCTaBKE MM BBIYMCIUTEIHHON TEXHUKH M Tiepudepuu, B TOM duciie B KpeauT. OO0paboTka 3akas3a B
KpeauT coctaBisieT 6 mHed. CpenHsis 3apaboTHas 1uiata mo opranuzanuu — 16000 py6. IIpomecc
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00paboTKH 3aKa3a COCTOMT M3 CICIYIONTUX II1aroB.

1 OnuH COTpyTHUK OpraHU3aIllui IPUHUMAET 3asBKYy ¢ HEOOXOIUMBIM MMAKETOM JOKYMEHTOB Ha
IPEIOCTABIICHUE TOBAPHOTO KPEIUTa.

2 Jlanee 3asiBKa MOCTYMAET B KPSIUTHBINA OT/AET, TI¢ COTPYAHUK OT/eNIa BBOAUT HH(POpMAIIHIO B
KOMITBIOTEPHYIO CHCTEMY, IPOBEPSET KPEAUTOCIHOCOOHOCTh 3aEeMINUKA, BHOCHT pE3YJIbTaThl B
CUCTEMY U HAMPaBJISET TOKYMEHTHI B FOPUINYCCKUI OTIECIL.

3 CoTpyIHUK HOPHIWYECKOrO OTJCNIa BHOCHUT HEOOXOJUMBbIC HM3MEHCHHS B CTaHIApTHBIHA
KPEAUTHBIN IOTOBOP U MPUJIATraeT €ro K 3asBKE.

4 Jlamee 3asBKAa IOCTYIACT CHCIHAIUCTY IO IICHAM, KOTOPBIM BBOJMT JIaHHBIC, YTOOBI
OTPEACIUTh TPOICHT IO TOBAPHOMY KpEIOWTY, W HAIpaBJIsSeT BCE JTH JOKYMEHTHI B OTHEN
JICJIONIPOU3BO/ICTRA.

5 Ha ocHOBaHMM TOTy4eHHOW HH(POPMAIIMK COTPYTHUK OTAEIA JEIONPOU3BOJICTBA COCTABISAET
paspeleHre Ha IMOJTyYeHHE TOBAPHOTO KPEINTa.

Heob6xonumo:

— OICHUTh OHW3HEC-TIPOLECC NPEIOCTABICHUS TOBAPHOTO KpEeIWTa W 3aTrpaThl Ha €ro
OCYILIECTBIICHUC,

— MIPOBECTHU aHAJIN3 BO3MOXHBIX H3MEHEHHH B OM3HEC-TIPOIIecce;

— MPOBECTH PEHHKUHUPUHT OM3HEC-TIPOIecca MPEAOCTaBICHHS TOBAPHOTO KPEAUTA M OLICHUTH
ero 3()peKTUBHOCTB.

4. Jns  ¢uHaHcHpOBaHMS WHHOBAI[MOHHOM CTpaTeruu OH3HECMEHY HYKHO 3aHSTh
cpokom Ha ogauH roxa 15000 teic. py0. bank MokeT OAOMKUTH eMy 3T JIeHbru 1o 15 % ronoBbIxX
WJIM BJIOXKUTH B Aes10 co 100-mpoLieHTHBIM BO3BPAaTOM CyMMBI, HO o1 9 % roaossix. M3 mpouuioro
onbiTa Oankupy Poccenbxo30anka u3BecTHO, YTO 4 % TakuX KJIMEHTOB CCYIy HE BO3Bpamaror. Yto
nenatb? [laBath emy 3aeM WM HeT? DTO HpHUMEp 337aud C OJAHUM PELICHUEM, MO3TOMY MOXHO
BOCIIOJIb30BaThCSI KaK TaOIUIICH JOXOA0B, TaK U «IEPEBOM penieHuit». PaccmoTpute 06a BapuaHTa

5. Ha nmpennmpusatum peann3oBaHa CTpaTerds, HampaBlieHHas Ha IOBBIIICHUE
3 PEKTUBHOCTH NPOM3BOJACTBA. B pesynbrare 3TOro M3pacxomoBaHo 6 MiH. py0., Mocie uero
JICHE)KHbIE MTPUTOKU IO TOAAM 33 PaCUETHBIN MEepPHO] coCTaBWiIU: 3a 1-i roa — 1,4 muH. pyo0.; 3a 2-i
rog — 1,9 M. py0.; 3a 3-i rox — 2,2 miH. py60.; 3a 4-i — 2,8 MuH. py0.; 3a 5-i1 — 1,7 muH. py6. u 3a 6-
of rog — 2,3 muH. py6. OmpeneiauTtb CpOK OKYINaeMOCTH JaHHBIX MEpONpHUITHH 0e3 ydera
JTMCKOHTHUPOBAHMS JCHEKHBIX OCTYIUICHUH.

6. Bel  uMeeTe  BO3MOXXHOCTh  NPO(GHHAHCHUPOBATH  pealu3aldl0  CTpaTeruu
IPOJOKUTENbHOCTBI0 3 Toaa. Bemnumna tpeOyembix naBectunuit 10 000 Thic. pyO., A0X0X 1O
rojiam oxmunaercs B pasmepe coorBerctBeHHO 5 000, 4 000 u 3 000 Thic. py6. CTOUT M NPUHUMATH
3TO MpPEJIOKEHHNE, €CITH MTpHUemMIieMasi CTaBKa AUCKOHTHpoBaHUs paBHa 10 %?

7. Komnanus (pupma) pemraer Bonpoc o ToM, CTOUT Ju BKJIaabBaTh 18000 ThIic. pyo. B
peau3alMio CTpaTeruu, KOTopas MOKEeT J1aTh JOMOJIHUTENIbHYIO PUOBLUTH (0€3 yueTa aMOpTH3aI|H):
- B mepBbiid rog 10 000; - Bo BTopoit rox 8 000; - B Tpetwit rox 6 000. Mabnsuus 3a pacyeTHBIHA
nepuoy miasupyercs B pazmepe 10 %.
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